
Sarah Schlaeger, Amman 10/07/2017 1 1

Support to the Mobility Partnership
between the European Union and the Hashemite Kingdom of Jordan

The JEMPAS Project

Key facts and Lessons learned

Amman, 10 July 2017
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Project Duration: 

December  2015 – December 2018

Donor: The European Union

Implementing Agency: ICMPD

Partners: Bulgaria, Hungary, Poland, 
Portugal and Romania

Legal Basis: The Mobility Partnership 
between the EU and Jordan

Support the Mobility Partnership between the European Union and 

the Hashemite Kingdom of Jordan
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What we aim to achieve?

Strengthen the capacity of the 

government to develop and implement 

their national migration policy

…. enhancing the efforts to 

prevent trafficking in human 

beings, increase the prosecution 

of traffickers and provide 

protection to victims of trafficking

…. more effectively reaching out 

to and engaging with Jordanian 

expatriate communities abroad

Through….
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Policy Areas 

EU-Jordan Mobility Partnership: Signed Oct. 2014
Objectives: In line with GAMM

JEMPAS: (I) Promoting border management,
preventing and combating irregular migration:
“[…]addressing THB in all its forms through promoting
legal & administrative reforms and capacity building ”
(II) Migration and Development: “encouraging
investment, including by Jordanian residents abroad”,
“enhancing the role of Jordanian nationals residing
outside of Jordan”
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Component I: Strengthen the capacities of Jordan to more 

effectively reach out to and engage with Jordanians abroad

Pillar I:

Boosting Expatriates 

Outreach 

Pillar II:

Improving Services to 

Expatriates

Pillar III:

Development of a 

New Engagement 

Strategy Framework

Expatriates Profile
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Expatriate Profile

Key government partner:

MOFAE, MoL, DoS

Project outputs

 Profile of Jordanian Expatriates

 Qualitative and quantitative information collection

tools on expatriates

 Enhancing data/ information collection on

expatriates
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Pillar 1: Boosting Outreach to Jordanians Abroad

Key government partner: 

MOFAE, MoL, MoICTProject outputs 

 Capacity building on on-/offline communication & engagement

with expats

 Technical development online tools (gateway, app) and

cascading learning (long term expert, fellowship)

 Communication strategy& action plan development

 Survey tool for regular information collection
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Pillar 2: Strengthening Services to Expatriates

Key government partner: 

MOFAE

National Committee (to be 

established)

Project outputs

 Training curriculum and Training of Trainers for 

diplomats on expatriate/consular affairs 

 Study visit to EU member state

 Roundtable on services provision/exchange of good 

practices to expatriates

 Support to outreach event for Jordanians abroad
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Pillar 3: Strategy Development Framework

Key government partner:

MOFAE and National 

Committee

Project outputs

 JEC 2015 outcomes review and action plan

development

 Assessment of current and development of new 

outreach and engagement strategy and action plan 

(as of 2018)

 Workshop on Monitoring and Evaluation
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Multi - Stakeholder Approach

Ministry of Foreign Affaires

Ministry of Interior

Ministry of Justice

Ministry of Social Development

Ministry of Labour

16 additional government entities 

in  interinstitutional working group 

on expat affairs

Tamkeen

Jordanian Women’s Union

IOM          UNDP

ILO            ICMPD

Bulgaria, Hungary, 

Poland, Portugal and 

Romania
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Synergies with other initiatives 

C1

• Higher Council for Scientists and 

Technologists’ JOSTA initiative 

• UNDP

C2 

• CSO: Tamkeen, the Jordanian Women’s 

Union (JWU)

• IOs: ILO, UNODC and IOM
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Communication

ICMPD Website

Jempas Fb page

@ICMPD

@ICMPD_THB
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Participatory Approach

Inclusive! 

Interinstitutional 

working group

Collecting ideas on 

communicating with 

expatriates

The experts’ role is to  

support the structuring of 

ideas
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• Relevance of established institutional framework

• Participatory approach/ Ownership/ leadership: experts and 

ICMPD as facilitators

• Tailor-making and responsibility shaping

• Inter-institutional cooperation

• Policies and practices

• Data collection

• Strong capacity building needs for both thematic 

components

• Monitoring?

Lessons Learnt
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Sarah Schlaeger 
Project Coordinator, ICMPD Jordan

E-mail: sarah.schlaeger@icmpd.org

ICMPDICMPDinJordan

www.icmpd.org

mailto:elisa.trossero@icmpd.org

