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BACKGROUND

The Torino Process 2016-17 closed its implementation with 25 countries taking part in the
process. Moreover, 31 regions and cities from four countries have implemented the Torino
Process at sub-national level. In 2017, even more regions have joined the Torino Process.

Countries recognize the need and added value to involve sub-national administrators, social
partners, VET providers, business and civil society in a greater depth of policy analysis and
monitoring as well as in a higher understanding of needs and potential for skills development
and job creation.

In this framework more and more countries are asking the support of the ETF to engage
regions and cities in the Torino Process, and develop a monitoring culture across the VET
system.

The meeting on 27-28 February is focused on the sub-national dimension of the Torino
Process, which kicked off as a pilot in the 2014 round and is now becoming an important part
of the Torino Process dialogue across the ETF partner countries.

Objectives
The meeting will focus on achieving the following objectives

1. Discuss experiences of sub-national implementation across countries that have
already implemented the TRP at subnational level in 2016 and 2017, and take stock of
lessons learnt, successes and improvement plans.

2. Discuss with participants the needs for support in terms of e.g. development of
guidelines, training, and quality assurance, in particular for countries implementing it
for the first time.

3. Discuss features and implementation modalities towards 2019-20.

Participants to the meeting will be country and regional-city representatives from countries
that have already applied the TRP at sub national level: Bosnia&Herzegovina, Kazakhstan,
Russian Federation, Tunisia, Ukraine, and country representatives from countries having
expressed the interest to apply the TRP at subnational level in 2019: Azerbaijan, Belarus,
Morocco, Tajikistan, Uzbekistan.

The meeting working language is English with interpretation into French and Russian.




ARRIVAL DAY, 26 February 2018

17.30 — 18.30 Registration of participants in the lobby of HOTEL (upon arrival of
participants)
19.30 — 21.30 Welcome dinner (informal) at Restaurant Pizzeria Rossopomodoro, Via

XX Settembre, 11

DAY ONE, 27 February 2018 - LEARNING FROM THE PAST

VENUE: SERMIG, Turin

08.45 - 09.00 Welcome coffee
Opening and welcome remarks

09.00 — 10:00 Introduction to the Focus group meeting
Introduction of the participants
Sharing of experiences, expectations and ideas

10:00 — 13.30 The purpose of this session is to collect and exchange experiences and ideas

' ' from national, regional and city representatives on the practical modalities of

Torino Process implementation at sub-national level.
Participants will work in groups.
Session 1

10:00-10:40 Why do countries and regions opt to engage in a sub-national
approach?
Session 2

10:40 — 11:2

0:40 0 How can stakeholders be involved?

11:20 - 12:00 Coffee break
Session 3

12:00 - 12:40 How to support a holist view: from a narrow VET focus to skills,
competitiveness and inclusion?

: : Session 4

12:40-13:20 : . . . .
How to identify the necessary evidence, find and use it?

13.20-13.30 Conclusions of the morning sharing session

13.30 - 14.30 Lunch

14:30 — 15:00

Structured feedback on ideas produced during morning group work




Lessons learnt and value added

The purpose of this session is to share experiences of national, regional and
city representatives on the use that has been made of sub-national Torino

15:00 - 16. . . . . .
5:00 - 16.00 Process findings and recommendations. A second issue of reflection will be
the added value of the Torino Process at sub-national level.
_ _ Interview of national, regional and city representatives with sub-national
15:00 - 16:00 Torino Process experience and discussion in small groups
16.00 — 16.30 Coffee break
16.30 — 17.00 Conclusions of day 1 and fine tuning of topics to be discussed the next day
18.30 — 21.30 Guided city tour followed by dinner at Restaurant “La Smarrita”, Via Cesare

Battisti, 17




DAY TWO, 28 February 2018 - LOOKING TO THE FUTURE

The second day of the focus group considers how to prepare the 2019 round including the mapping of
desirable preparatory steps, guidelines and capacity building for the implementation at the sub-national

level

VENUE: SERMIG, Turin

08.45 - 09.00 Welcome coffee
09.00 — 09.15 Introduction to day 2
09.15-11.00 Paving the way for the future
Ideas forum for the way ahead: what is required for a successful
implementation at sub-national level in 2019.
Proposed issues include:
the analytical framework, the link between the national and sub-national
levels, statistics and evidence, training and on-line tools.
Participants will rotate between a number of topics
11.00-11.30 Coffee break
Building up the bigger picture for a way ahead
11.30-12.30 ) : .
Consolidated feedback from morning session
1230 - 13-00 What_ are the main things each Delegation is taking away after the focus group
meeting
Work at country delegation level
13.00 — 14.00 Lunch
14.00 — 14.45 Wrap up of the morning discussion and steps ahead
14:45-15.45 Bilateral meetings (country delegation/ETF) or visit of Sermig
15:45 — 1645 Bilateral meetings (country delegaton/ETF) or visit of Sermig
16.45-17.30 Closing reception — sharing of regional sweets and snacks

Free evening




LIST OF PARTICIPANTS

AZERBAIJAN

Mr Majid Bayramly

Head of Education standards department
Ministry of Education and Science
E-mail: majid.bayramli@edu.gov.az

BELARUS

Ms Iryna Barouskaya

Head of Unit

RIPO

E-mail:

monitoring profobr@ripo.unibel.by

BOSNIA AND HERZEGOVINA

Mr. Zlatan Buljko

Federal Ministry of Education and
Science

E-mail: Zlatan.buljko@fmon.ba

Ms Slavica Kupresanin

Advisor of the Minister for VET
Ministry of Education and Culture of
Republika Srpska

E-mail: s. kupresanin@mp.vladars.net

Mr Slavoljub Basic

Head

Department of Education of Brcko
E-mail: slavoljub.basic@bdcentral.net

Ms Vesna Puratic

Senior officer

Ministry of Civil Affairs

E-mail: vesna.puratic@mcp.gov.ba

KAZAKHSTAN

Ms Aliya Katyetova

Head of department for strategic
development and monitoring
Holding Kasipkor

E-mail: akatyetova@tvet.kz

Mr Aset Mukhanbetov

Head of Education Department

Almaty Education Department

E-mail: a.mukhanbetov@almaty.gov.kz

Ms Aygul Nurkina

Head of the methodical office

Kostanay region Education Department
E-mail: nurkina73@mail.ru

Ms Rauza Shirgatova

Head of Partnership and international
projects division of the TVET Department
Ministry of Education and Science
E-mail: r_shirgatova@edu.gov.kz




MOROCCO

Mr Brahim EI Himri

Head of Division

State Secretariat for Vocational Training
E-mail: br.elhimri@gmail.com

RUSSIAN FEDERATION

Ms Enze Idiatulina

University

Yoshkar Ola - Mari El republic
E-mail: ienze@mail.ru

Mr Igor Lelchitsky

Director

Institute of education of Tver State
University

E-mail: igorlel56 @gmail.com

Ms Olga Oleynikova

Director

Center for VET Studies

E-mail: on-oleynikova@yandex.ru

Mr Nikita Trofimov
President

Council of Directors
Orenburg

E-mail: tehoil@mail.ru

Ms Olga Tsigina

Head of international cooperation
department, Corporate University
PJSC TATNEFT

E-mail: Tsyginaod@tatneft.ru

TAJIKISTAN

Mr. Nozimjon Sidikov

Deputy Head of the Initial Vocational
Education and Adult Training Department
Ministry of Labor, Migration and
Employment

E-mail: nozim.sidikov@mail.ru

TUNISIA

Mr Fakher Zaibi

General Director

Ministry of Vocational Training and
Employment

E-mail: fakher.zaibi@mfpe.gov.tn

Ms Izdihar Abdennadher

Regional Director Sfax

Ministry of Vocational Training and
Employment

E-mail: izidhar.abdennadher@gmail.com

Mr Lassaad Labassi

Regional Director Medenine

Ministry of Vocational Training and
Employment

E-mail : labassi22lassaad@gmail.com

Mr Najjar Thabet

Regional Director Gabes

Ministry of Vocational Training and
Employment

E-mail : thabet012@gmail.com




UKRAINE

Ms Viktoria Karbisheva

TRP National coordinator /
Deputy Director

Ministry of Education and Science
E-mail: vkarbysheva@yahoo.com;
vkarbysheva@i.ua

Mr Petro Korzhevskiy

Deputy Head

Rivne Region Education Department
E-mail: nvol2@ukr.net

Mr Mykola Kuchynskyi

Head of VET Department

Ministry of Education and Science
E-mail: kuchynskyy@mon.gov.ua

Ms. Olena Lokshyna

Head of Comparative Education
Laboratory

Academy of Pedagogical Sciences of
Ukraine

E-mail: olena.lokshyna@despro.org.ua

Ms Irina Shumik

Deputy head of science, higher and
vocational education department
Dnipropetrovsk oblast state
administration

E-mail: i.v.shumik@gmail.com

UZBEKISTAN

Mr Sharif Ergashev

Head of information-methodological
support service

The Center of Secondary Specialized
and Vocational Education

E-mail: sh.ergashev@mail.ru

Mr Khudoynazar Kurbanov

Head of the International Department
The Center of Secondary Specialized
and Vocational Education

E-mail: sh.ergashev@mail.ru

INTERNATIONAL ORGANISATIONS

[IEP/UNESCO

Mr Hugues Moussy

Team Leader Research and
Development

IIEP/UNESCO

E-mail: h.moussy@iiep.unesco.org

Mr Naceur Chraiti

VET specialist

IIEP/UNESCO

E-mail: h.moussy@iiep.unesco.org

PPMI

Mr Rimantas Dumcius

Torino process project evaluator
PPMI

E-mail: rimantas.dumcius@ppmi.lt

Mr Levan Tsutskiridze

Torino process project evaluator
PPMI

E-mail: levan@ppmi.lt




EUROPEAN TRAINING FOUNDATION

Mr Cesere Onestini
Director
E-mail: ceo@etf.europa.eu

Ms Anastasia Fetsi
Head of Department
E-mail: afe@etf.europa.eu

Ms Eva Jimeno Sicilia

Head of Systems Policy/Country Analysis
Unit

E-mail: ejs@etf.europa.eu

Ms Manuela Prina

Acting Head of Corporate Performance
Department

E-mail: mpr@etf.europa.eu

Ms Elena Carrero Perez
Expert
E-mail: ecp@etf.europa.eu

Ms Franca Crestani
Expert
E-mail: fcr@etf.europa.eu

Mr lan Cumming
Expert
E-mail: icu@etf.europa.eu

Ms Marie Dorleans
Expert
E-mail: mdo@etf.europa.eu

Ms Aleksandra Falcone
Corporate Performance Officer
E-mail : afe@etf.europa.eu

Ms Simone Faltz
Project Officer
E-mail: sfa@etf.europa.eu

Ms Christine Hemschmeier
Expert
E-mail: cih@etf.europa.eu

Mr Abdelaziz Jaouani
Expert
E-mail: aja@etf.europa.eu

Ms Liia Kaarlép
Project Officer
E-mail: Ika@etf.europa.eu

Mr Timo Kuusela
Expert
E-mail: tku@etf.europa.eu

Mr Vincent McBride
Expert
E-mail: vmb@etf.europa.eu

Mr. Mihaylo Milovanovitch
Expert
E-mail: mmi@etf.europa.eu

Ms Doriana Monteleone
Statistical Officer
E-mail: cdm@etf.europa.eu

Ms Sabina Nari
Expert
E-mail: sna@etf.europa.eu

Ms. Margareta Nikolovska
Expert
E-mail: mni@etf.europa.eu

Mr Martino Rubal Maseda
Statistical Officer
E-mail: mrm@etf.europa.eu

Ms Sofia Sakali

Monitoring, Evaluation & Reporting
Officer

E-mail: ssa@etf.europa.eu
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