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An Ecosystem for development 
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Key factors
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Focus on the future

 Ecosystem of paths versus silos

 Development versus change

 Shared challenge versus outdated skills

 Teams versus individuals

 Competence versus knowledge

 Employability versus programs

Supporting teachers, trainers 
and company mentors

 Dealing with uncertainty

 Communicating expectations

 Thematic working groups without silos

 Acknowledging effort

 Developing practical tools
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A portfolio of solutions

 One system, different ways of 

implementation

 Milestones and tangible goals

 Top down and bottom up

 Solution-focused shared process

Learn, apply, reflect, develop, 
scale 

 A personal positive learning experience 

 Roadmap for empowering and training a 
network of trainers

 Collaborating with multiple stakeholders for 
ongoing development



You are a part of the
solution!


