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The ETF Governing Board (GB) meeting took place in presence at the ETF and on-line on 23 

November 2021, and was chaired by Mr Joost Korte, Head of Unit of DG EMPL, European 

Commission (EC). The Chair noted that the meeting was being held in hybrid format for the first time.  

 

1. Adoption of the agenda  

The Chair proposed to include a point under any other business to briefly discuss the Recruitment 

process of the ETF Director. 

The Board unanimously adopted the agenda for the meeting. 

 

2. Introductory remarks from the Chair  

The Chair welcomed the new GB member from Italy, Mr Maurizio CANFORA.  

The three new independent experts appointed by the European Parliament, Ms Rossella BENEDETTI, 

Mr Andreas D. FOTOPOULOS and Ms Evelin LICHTENBERGER participated as members following 

official confirmation on their appointment in July 2021. 

Ms Nigar ISMAYILZADA-ASGAROVA from Azerbaijan, Ms Ludmila PAVLOV from Moldova and Ms 

Dragana SAVIC from Serbia have been renewed as the Observers from the ETF Partner countries. 

Two members of the board who were recently appointed but were not present: the alternate from 

Cyprus, Ms Maria PERIKLEOUS; and the new alternate from Italy, Mr Marco SALARIS.  

The following Member States were not represented at the meeting: Bulgaria, Croatia, Estonia, 

Germany and Poland. 

The European Commission was also represented by Ms Mathieu BOSQUET, Acting Director; Ms Ms 

Simone RAVE (DG NEAR); Ms Cécile BILLAUX, Mr Jean-Paul HEERSCHAP, Mr Alexis HOYAUX 

(DG INTPA); Mr Lluís PRATS, Mr Alberto FUNES BETANCOR (DG EMPL); Ms Antoaneta 

ANGELOVA-KRASTEVA, Director (DG EAC).  

Ms Liia Kaarlop represented the ETF Staff Committee. 

 

3. Follow-up to previous meetings 

The Board unanimously adopted the minutes of the previous meeting held on 11 June 2021.   

The Chair presented the follow up to the action points since the last GB meeting and informed about 

the written procedure that was concluded in August 2021. 

4. Single Programming Document 2022-24 – Annual Work 

Programme 2022 

Cesare ONESTINI (ETF) presented the ETF’s 2022 work programme, highlighting that it will be driven 

by the policy context of the EU and the ETF strategy 2027 that was endorsed by the GB in June 2019.  

He underlined that the focus for the ETF remains on the enlargement and neighbourhood countries 

and Central Asia, adding that there will be some initiatives beyond the ETF partner countries. In terms 
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of the services the ETF will focus on the knowledge hub, policy advice and system performance and 

assessment. He stated that the ETF has started implementing the new ETF strategy since January 

and is looking at partnership as one of the key elements to deliver and to strengthen the work that the 

ETF does in the partner countries. 

He paid tribute to the staff of the ETF for the work that has gone on in the past year to support the 

partner countries to adapt their policies to the challenges raised by the pandemics. ETF staff have had 

to invent new ways to interact, not only moving activities online but also changing the ways in which 

the ETF delivers its support.  

He referred to the ETF’s three main strategic objectives which are translated into activity areas.  He 

cited a few examples of specific actions, including the focus on active level market policies, the 

question of migration supporting the EU talent partnership, modernisation of qualifications and 

qualification systems and the vocational excellence network which is supporting the new Erasmus 

Plus programme and has grown to more than 300 members in 30 countries. He added that the ETF 

continues to be committed to supporting modernisation of teaching and learning strategies, in 

particular looking at how partner countries are responding adapting to the challenges of digital 

education and inclusion. The overarching focus of the ETF 2027 strategy remains on developing 

lifelong learning systems.  The international conference held in June 2021, in partnership with 

UNESCO, debated the challenges of system change, sustainability of reforms in education and 

training systems and confirmed the importance of delivering on these goals. 

In terms of implementation, he highlighted how the ETF is connecting its work to the work of the 

priorities of the EU and he drew attention to the fact that in its opinion on the draft SPD, the 

Commission highlighted that ETF should reinforce its focus on thematic priorities but also have asked 

the ETF to look at taking a transversal approach to migration, green, digital and gender and this will be 

part of the implementation in 2022. The Commission also requested the ETF to use its flexibility to 

pursue opportunities to work beyond the current partner countries because some of its expertise could 

be of support to other priority thematic areas.  He noted that this process of expanding activities 

beyond partner countries is an incremental process, to be assessed and discussed with the GB. ETF 

resources are limited, and the first priority is to ensure that the ETF works closely with the partner 

countries but where feasible the ETF can support other wider priorities. In this context, the ETF 

remains ready to support the partnership between the European Union and the African Union that will 

be subject of a major summit which has been delayed and now is planned to take place in Brussels in 

February.   

He emphasised that the ETF is open to be a partner in support of the Team Europe approach in the 

partner countries and that the ETF is also looking at ways in which it can contribute more to the 

targets of the EU through extra-subsidiary projects when these are requested and relevant. To 

strengthen the dialogue with Member States in this Team Europe approach the ETF is developing 

contacts with GB members and their relevant colleagues to make the right connections.  

Mr ONESTINI gave an overview of regional developments in the ETF partner countries and also 

referred to the work planned in Africa.  

In relation to extra-subsidiary projects, he thanked DG EMPL for assigning to the ETF an extra 

budgetary project for €1 million over the next two years to strengthen and extend the network for 

vocational excellence developed by the ETF and connect it more closely to the work that is done 

within the European Union on excellence. He saw the project as a good example of how to better use 

ETF core expertise, delivering and expanding beyond the limited capacity in ETF operational budget. 

He referred to another project under discussion with the Commission, building on the work ETF has 

done on the African continental qualification framework over the past four years and now DG INTPA 
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and the EU delegation to the African Union would like the ETF to take this to the next phase and build 

a project over the next five years to consolidate the work done with the African Union and with the 

regional communities in Africa to develop this qualification framework and move from the architecture 

to the implementation. He found the Commission’s interest in proposing to contract the ETF in this way 

to be testament to the quality and the work that ETF has done and because they see that this will be a 

more effective way of implementing. 

Mr ONESTINI added that a further area of work of interest to the Commission is on the dialogue and 

action platform for using Central Asia which will have a strong focus on skills development in Central 

Asia.  It will involve all the Central Asian countries and it has a possible amount of €10 million over a 

period of five years and again this is something that ETF could be involved in implementing and the 

decisions are now coming to the last stages. 

He affirmed that these extra-budgetary projects are the result of long discussions that have been held 

during recent years about the balance between how best to use ETF’s limited operational budget of 

around €4.5 million a year and how to connect ETF expertise better to priority actions of the EU.  He 

stated that the goal is not to add many new funding actions but to focus on implementation when 

relevant and connected to the priorities of the EU and of ETF work. 

He highlighted the very close partnerships that the ETF has with different actors and the various 

partnership strands.   

Mr ONESTINI concluded his intervention referring to the fact that the Commission has also asked the 

ETF to ensure its Key Performance Indications (KPIs) are more closely focussed on impact side. The 

KPIs have been slightly updated since the beginning of October when the draft SPD was shared with 

the Board. In addition, there has been an update of the work plan with Eurofound and some details 

about the EU requests that have been received. He hoped that these changes the Board could now 

approve the SPD. 

Ms Slavica ČERNOŠA (Slovenia), representing the Presidency, on behalf of the other GB members, 

congratulated the ETF on the comprehensive and well-thought document. She noted that planning in 

such unpredictable times is challenging, and that the ETF has done a good job as always, striking a 

balance between a programme that is flexible enough to be feasible and precise enough to be 

measurable.  The SPD was also well integrated with long-term vision that the ETF will be a global 

catalyst for change and innovation in lifelong learning system and as such improve human capital 

development in partner countries. Whilst welcoming the document, the risk of having too high 

ambitions with too little resources still existed.  

She proposed a modification in the text on page 11 concerning a repetition and to include a reference 

to the European Pillar of Social Rights Action Plan, in line with the Porto Declaration, including the EU-

level target of at least 60 % of adults participating in learning every year by 2030.  

She informed that the members had the following questions:  

■ Is the shift from VET to human capital development related to wider inclusion of relevant 

stakeholders?  What does this shift mean, because from VET remain only skills and work-based 

learning?  Is this for a better image of VET? 

■ How do you intend to keep the expertise level within the organisation?  What is the staff plan to 

maintain experts and to rise the expertise from senior staff to junior staff?  How will ETF ensure 

the expertise in this shifting demand? 

■ How will ETF avoid fragmentation of its work and will keep focus? 
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■ In such a risky time, how all stakeholders will be involved?  Is it possible to reach everybody within 

different economies to the ones with relevant skill possession? 

■ How will ETF address digital transition in partner countries?   

■ How will the Youth Guarantee impact the programme of the ETF? 

Ms Malin MENDES (Sweden) asked the Director to elaborate on the HR strategy and the efforts that 

have been made to review the key management processes to ensure that the fine working of the 

institution.  

Mr ONESTINI welcomed the feedback on the quality of the document and acknowledged the ETF staff 

who had prepared the draft SPD. He confirmed the modifications on page 11 would be taken on board 

as suggested.  

He stated that many of the questions raised are linked to the direction taken with the ETF Strategy, 

especially the question of ambitions versus resources, the question of geographic focus versus 

possible further demand and the question of how to spread ETF expertise. Within that context, the 

choice was made to move from VET to HCD in line with our mandate.  The 2008 ETF mandate  refers 

both to vocational education and training, to developing human capital and to lifelong learning. The 

choice of HCD also reflects a request that was very prominent when we discussed the strategy, 

especially from the Commission and the EU delegations in the partner countries to take a broader 

approach so not to simply focus on improving the quality of VET systems but taking a broader 

approach which looks at skills development across the educational spectrum. He underlined that this 

does not mean that ETF become an expert on everything from pre-kindergarten to adult education 

because the ETF focus is still very much on skills development and broadly speaking within 

secondary, post-secondary education and lifelong learning, which is where the ETF has its expertise.  

He added that the ETF’s expertise  is rooted in work-based learning, qualification recognition, on 

digital skills and key competencies etc.  This is where ETF expertise is on quality networks, as 

reflected in the eight projects in the SPD.  In addition, he referred to the feedback received on the 

Torino process which was seen as a very useful monitoring cycle, although, t in order to become a 

useful  input into the programming for the Commission and the EU delegations and into the policy 

discussions with the countries, it was important to position the VET component into the policy 

framework addressing the broader human capital development challenges, so that is also part of the 

driver for the redefinition and recasting of ETF’s role. 

In terms of how ETF then translates this into expertise and the ETF HR strategy, the policy was 

revised two years ago and now is focusing more on becoming a talent organisation: recruiting talent, 

growing and retaining talent and working on that approach looking at the different areas of expertise 

where the ETF needs to grow. 

In practice, he stated that this means more focus on internal growth, so learning and peer learning 

inside ETF and learning in partnership with other organisations.  The ETF has more partnerships also 

focused on knowledge and expertise exchange.  Opportunities have been added for sabbaticals and 

exchanges that aim at adding to the expertise dimension; obviously the pandemic has limited this but 

that is ETF goal.  It is to make sure that an expert can be at the ETF for 20, 25, 30 years but they need 

to get out and come back in order to make sure that the expertise is connected to what is out there 

and is relevant. 

The ETF is now into the implementation phase of the HR Strategy and he offered to share more 

details with the Board if there is an interest.  That is also bringing us to a definition of some of the roles 

and the labels that we attach to junior experts or senior experts or so, making sure that there is more 

continuity also in the career path and more transparency there.  
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He noted in a small agency like the ETF, expertise can only be replaced at the pace of retirements or 

resignation and at the ETF there are not many resignations.  In the next four years, there will be a 

number of retirements, so new reserve lists of expertise are being developed that take on this broader 

human capital development connotation. 

Mr ONESTINI proposed to address the question of fragmentation and focus with the question of risky 

times and the involvement with different stakeholders. Working with third countries one needs to start 

from the realities of third countries.  Taking a hard look at many of the ETF partner countries, it is clear 

not all of them are ready to engage in meaningful reforms of their education and training systems.  

Some of them are more engaged now.  Some of them have different political issues, for example Syria 

or Libya as one extreme, but there is a whole spectrum. The ETF needs to react and be ready to work 

with countries that are more interested to engage. He saw it in terms of differentiation, trying to work 

more where there are opportunities to engage and where the Member States and the Commission are 

ready to then follow up ETF engagement with significant programme and that is where the nexus is 

now with the programming efforts and the Team Europe.  

He added that if the issue of fragmentation is about going beyond partner countries, he reassured the 

Board that in everything the ETF does that clearly remains an add-on activity that needs a strict 

assessment of the resource implications. Resources for activities beyond the partner countries have to 

be covered for the most part by extra-budgetary funds. 

On the specific actions mentioned: digital education action plan, digital transition, youth guarantee, he 

provided more details about what the ETF does in each one of them. 

He stressed that again the focus for the ETF is on partnership as these are not ETF led initiatives.  It is 

not the ETF that is going to do the digital transformation of a particular country, it is very much in 

support to the policy goals, policy definitions, and work that that the international community is doing in 

those countries.  

He provided the example of ETF work to support the extension of SELFIE which is the EU tool for 

digital transformation at the school level.  The ETF translates that and brings it to new countries. With 

Ukraine in the last year the ETF launched it with hundreds of schools and with a big event and 

ensured that the expertise, the experience of EU with such tools can be used and replicated. Lessons 

can be learnt, and new aspects identified which can be used in the work done closely with the JRC 

and the Commission. 

On the youth guarantee, he remarked that this is very much in line with the DG EMPL priorities, the 

work that the EU is doing within the EU countries, DG NEAR has identified it as a tool to support the 

transformation of youth policies in the counties.  Many of the partner countries especially in the 

Western Balkans and the Eastern partnership now see this as a policy they want to implement so the 

ETF is supporting them to design and then translate this design into policy.  The ETF role is to 

facilitate transformation and bring the expertise that can deliver on the ground. 

■ He invited the Board members to contact  the relevant ETF colleagues  for further information, 

who can share their latest work and what is in the pipeline for next year.   

Ms ČERNOŠA (Slovenia) thanked the Director for his answers. 

Mr Mathieu BOUSQUET (DG NEAR) also thanked the Director for his intervention and highlighted the 

very good collaboration that existed with the ETF and DG NEAR and notably also with the EU 

delegations. He expressed appreciation for ETF’s role in providing advice and expertise and he noted 

ETF’s involvement in the planned support for a number of new delegations for their programming 

including on budget support.  He underlined the ETF’s role in providing advice and expertise to the EU 

delegations and Commission departments is of key importance and should continue. 
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He was very happy to see that the ETF is progressively moving beyond VET to cover also education 

reform and policy dialogue and in that respect he very much welcomed the education diagnosis 

assessment that was done in Lebanon. This important work has helped establish methodologies that 

can also be used in other partner countries and DG NEAR would like to invite the ETF to consider 

doing further assessments of this kind.  He was aware of concrete interest from Ukraine in this 

respect. 

He believed that for partner countries, human capital development and lifelong learning opportunities 

should be understood as the acquisition of skills and competences throughout life and should 

therefore be linked also with pre-primary and primary education while also looking at education 

systems as a whole including improved governance, financing and the training of teachers at all levels. 

The work on the education diagnosis will provide more evidence-based arguments and strengthen the 

policy dialogue with partner countries. He expected the ETF to actively participate in the policy 

dialogue that follows from the diagnosis and likewise any future programming in the education sector 

should be linked to the diagnosis.  

He congratulated the ETF the work well done and he added that DG NEAR looked forward to continue 

working with the ETF on developing skills and lifelong learning opportunities in partner countries. 

Mr ONESTINI clarified that there was just one small clerical mistake to be corrected in the staffing 

table on p71 (and on p8 of the ETF Budget 2022 document) which includes an indication of an AD15 

post.  There are no AD15 posts at the ETF so it is an AD14 post.  The staffing plan should include just 

one AD14 post which is going to be the new Director that the Board will be appoint next year.  AD14 is 

always the grade for a new director and there is no plan to upgrade that. 

The Chair acknowledged the changes needed to pages 11 and 71. He welcomed the extra budgetary 

project which he believed to open up a very promising avenue for the agency. Whilst it makes sense 

that obvious an European agency uses the funds of the EU, he acknowledged that in practice this is 

often difficult to achieve. He congratulated Mr ONESTINI and the ETF colleagues for the achievement, 

which he considered a great success and which is very important for the future of the agency.  He 

referred to the ETF subsidy budget and how fragile the situation actually is with 68% of the budget 

covering just staff costs. He found that through this extra budgetary project, the agency can become 

even more relevant.   

The Chair also congratulated the ETF for the big investment made in cooperating with other agencies 

of the European Union and with the services of the Commission.  He found that it is a model that 

deserves a lot of praise and he hoped that others would be as good as this agency is. 

Following this discussion, the GB unanimously adopted the ETF 2022–2024 SPD/Annual WP 

2022.     

   

5. ETF Budget 2022 

Ms Eva JIMENO SICILIA (ETF) presented the ETF Budget 2022.  

Ms ČERNOŠA (Slovenia), representing the Presidency, expressed her satisfaction with well-prepared 

documents for the 2022 budget and the discussions during the informal meeting.  The GB members 

had one question concerning the trainees, for which the budget includes three for 2022 when ten have 

been recruited in 2021.  

Ms JIMENO SICILIA (ETF) replied that the draft budget had been prepared in August 2021 for the 

initial discussion with the Commission and had not foreseen all ten trainees. She confirmed that an 
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adaptation will be needed  in early 2022 to rectify the issue as well as to take into account the general 

salary adaptation.  

Given that there were no further questions nor observations, the GB members unanimously 

adopted the ETF Budget 2022. 

 

6. ETF Amending budget 2021/2 

Ms JIMENO SICILIA (ETF) presented the second amending budget for 2021.  

She highlighted that whilst the ETF reconfirms the subsidy of €21,300,000 will be fully committed, a 

reduction of the payment appropriations is proposed. Following a review of the estimates of 

requirements up to the end of the financial year, in line with the implemented, ongoing and planned 

activities, the ETF is proposing a reduction of the payment appropriations for 2021 of €300 000 (1.4% 

of the initial contribution amount). This amount will be paid in 2022.  The ETF aims to pay €21,000,000 

by end 2021. 

She added that due to the final figures received from the Commission on the salary adaptation the net 

increase on Title 1 is 2%, rather than 1% stated in the initial draft. The difference is to be covered 

mainly from saving in the Title 2 -  IT and Facilities budget.  

Ms ČERNOŠA (Slovenia), representing the Presidency, confirmed that the GB members were 

satisfied with the explanations provided and that the members did not have any concerns on the 

amending budget.  

The GB members unanimously adopted the ETF Amending Budget 2020/2.  

 

7. Update on recruitment of the Accountant and presentation of the 
Service Level Agreement with EU-OSHA  

Ms JIMENO SICILIA (ETF) provided an update on the selection process of the Accountant and the 

negotiations with EU-OSHA on the service level agreement for shared Accountant services. 

She emphasised that the two processes are independent in that the ETF requires an Accountant 

regardless of the outcome of the service level agreement. The Accountant will be an ETF staff 

member.  

She informed the board members on the selection process. She confirmed that the candidate 

proposed was Mr Bart Goessens. She highlighted the merits of Mr Goessens’ academic and 

professional background  and the level of technical and soft skills as proven in the selection interview 

and test  She invited the Board members to confirm the appointment.  

She then presented the details of the service level agreement with EU-OSHA which will be for 12 

months, automatically renewable. Based on an assessment of budget and number of transactions and 

in agreement with EU-OSHA, the ETF will put 40% of the ETF Accountant’s time at the disposal of 

EU-OSHA from 1 July 2022. EU-OSHA will reimburse that 40%. The signature of the service level 

agreement should take place following approval by the EU-OSHA Management Board in January 

2022.  
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Ms ČERNOŠA (Slovenia), representing the Presidency, confirmed that as the Accountant will be 

100% employed by the ETF and the shared service will be regulated by the service level agreement 

between the two agencies, the GB members did not have any reservations. 

The Chair found the shared service exemplary of how agencies can work together in a pragmatic way 

and in the interest of all. 

The GB members unanimously appointed the Mr Bart Goessens as the ETF Accountant.  

 

8. Oral reports (see annex)   

 

9. Any other business 

The Chair referred to the fact that Mr ONESTINI does not seek a an extension of his term of office as 

ETF Director and therefore preparations have been made to launch the procedure for his replacement.  

He recalled that the GB members were consulted on 28 October on the draft vacancy notice and that 

no comments were received. The Commission was now in the process of translating the notice for the 

vacancy and planned to publish it shortly.  He reminded that the procedure envisaged that the 

Commission produces a shortlist of three candidates from which the Board then appoints the new 

Director.  He invited the Board to propose an observer to participate in the selection procedure.  

Ms Slavica CERNOSA (Slovenia) was confirmed as the observer.  

Mr Cesare ONESTINI (ETF) confirmed that he was not asking for an extension for family reasons. He 

stated that it had been a difficult decision, as he is greatly committed to the mandate of the ETF, and it 

was an honour for him to be able to serve in this capacity with the great team of all the colleagues at 

the Agency. He took this opportunity to thank the Board for the trust and support they had shown him 

throughout his mandate, and he reassured the Board that he will support the transition to whoever the 

Board decides to appoint. If needed a Director ad interim can be appointed.  

The Chair reminded members of the requirement to submit the annual declaration of commitment and 

interest. He invited the GB members to complete the form immediately after the meeting. He also 

asked members to fill in the online meeting evaluation form.   

 

10. Date of next meeting 

The next regular meeting of the GB will take place in Turin on 10 June 2022.  

The Chair thanked the GB members for their active participation in the productive meeting and the 

interpreters for their work. 

He then closed the meeting. 

 

Follow up actions: 

■ To provide the SPD 2022-24/WP 2022 to the budgetary authorities by 30 November 2021. 
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ANNEX 

10. Oral reports 

Progress on Commission policies and programmes that have an impact on the ETF 

 

DG EMPL 

The Chair provided an update on the European Union’s response to the pandemic with the recovery 

and resilience facility. He highlighted that around 30% will be spent on social issues and stressed that 

the collective effort of the Member States and the EU managed to avoid what could have been a 

disastrous crisis. He also referred to the European Council summit in Portugal which resulted in the 

Porto Commitment and the action plan for the Pillar of Social Rights. He congratulated the Portuguese 

member, Mr Antonio LEITE, for his country’s organisation of the successful summit, fully involving the 

social partners. The results from Porto will guide the work of the EU for many years to come. He 

emphasised how skills issues are cross-cutting across all policy areas and referred to the 

recommendations on individual learning accounts due on the 8th December and also another proposal 

for a council recommendation on micro-credentials. Looking forwards, he mentioned the three targets 

for 2030, 78% of adults in employment, 60% of working adults to have one training per year and 

reduce poverty by 15 million people. Member states are now working on how to achieve these targets.  

DG NEAR 

Mr Mathieu BOSQUET (NEAR) informed members on the reorganisation of DG NEAR which included 

the creation of a number of thematic units strengthening the strategic approach on the Commission 

priorities. He highlighted that now there are three policy documents for the three regions in partnership 

with the Mediterranean, the Western Balkans and Turkey and each of them is now accompanied by an 

economic and investment plan. In the Western Balkans, the EU will strongly support the development 

of human capital including high quality education training systems, employment, health and social 

protection of the region.  Support will be given for improved labour market participation especially of 

young people and women, vulnerable group and minorities in particular the roma. He highlighted the 

importance that DG NEAR attached to the role of the ETF in supporting the enlargement countries in 

their skills development strategies and lifelong learning policies at all levels of education. He added 

that for the Eastern Partnership, the Commission adopted on 2nd July the renewed agenda for the 

Eastern partnership. Human capital development is part of the key areas to be supported by the 

economic investment plan. As part of the EIP flagships, Moldova has included one on investing in 

human capital and the development of a national education strategy. All the proposals for the future 

Eastern Partnership policy will be discussed at the summit which will take place on 15th December in 

Brussels. In total for the NEAR countries he estimated that between 20 and 30% of programme funds 

will be focussing on human and social development and therefore there is much space for work to 

support social sectors, education and skills. He emphasised the importance of the green and digital 

transition and the need for skills and welcomed the ETF reflection to embed more green and digital in 

the ETF work programmes as this will be key for the assistance to partner countries. 

DG INTPA  

Mrs Cécile BILLAUX (INTPA) also referred to a change in the organisational structure in DG INTPA so 

that now VET is covered by the unit combining private sector investment. She highlighted that 

following the recent programming exercise which has taken place at country, regional level and also 

thematic levels, there is a very high demand in delegations for VET actions. She highlighted that 

Commissioner Urpilainen has set the target of at least 10% of all development funds to be dedicated 

to education.  
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She expressed satisfaction about the collaboration with ETF.  The training sessions organised for the 

EU delegations (INTPA and NEAR) has been highly appreciated and provides the basis for how ETF 

could further support in follow up action on training, on direct support to delegations to really shape 

and design appropriate actions as part of the programming exercise. In Africa, there are further areas 

of for possible cooperation. Firstly, in relation to the EU-Africa summit which will take place in February 

2022 together with the business forum. Secondly, it to move forward with the next phase of the 

continental qualification framework ACQF II, in close cooperation with the ETF.  

As regards Central Asia which is another region where INTPA is working also with the ETF, a new 

programme called DARYA has been developed which has been built on the existing central Asian 

education platform.  The new programme will look into the regional post-Covid recovery framework on 

how to focus more on young people also an inclusive approach between the urban area and rural area 

and really foster the employability of young people there. The new programme will start next year, 

2022 and will last for five years.  

DG EAC 

Ms Antoaneta ANGELOVA-KRASTEVA (DG EAC) made a presentation on relevant EU policies with a 

focus on European education area and the digital education action plan. She underlined that the ETF 

is a key ally in helping DG EAC build the international dimension of the European Education Area, as 

partner countries turn to the ETF for its expertise when they seek to reform key aspects of their 

education and training systems.  She stressed it is important to continue the good cooperation to fully 

enhance the support to international partners in terms of knowledge sharing, sharing the good 

practices of key learning and to make education and training and even a stronger component of the 

EU’s external policies. She also referred to SELFIE which had been previously mentioned by several 

speakers. She added that it was a very good example of how tools can be shared and how there can 

be cooperation on digital education with partner countries, highlighting that there have been more than 

1million users of the tool from 85 countries and many of these countries are countries covered by the 

ETF. Also the two additional models of SELFIE that were launched this year, namely a SELFIE for 

teachers and Selfie for work based learning are tools of interest for the ETF partner countries.  

She provided an overview of the Erasmus Plus Programme and its strengthened international 

dimension particularly in the ETF partner countries. She underlined the importance attached to human 

capital development which will remain key especially in the cooperation. She concluded by looking 

forward to continuing DG EAC’s close cooperation with the ETF and the partner countries. 
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Trends and developments at the ETF 

 

Mr ONESTINI provided an update on the question of access to vaccination and access to the National 
Health System in Italy for ETF staff as had been raised with the Board last year as it was difficult for 
ETF staff to access without having a national health card. He was pleased to report that the 
Commission and the Italian authorities have now negotiated an agreement that should enter into force 
next year so that all ETF staff be getting a special national health card. He thanked the Italian Ministry 
of Foreign Affairs and the Italian GB member for the support as well as colleagues of DG HR at the 
Commission and the Chair who took an active role to see to resolve the situation.  

 

Concerning the work of the ETF in its different activity areas, he highlighted:  

 the Skills lab, the launch of the European skills and job survey which is designed by Cedefop 
for EU countries. It is a good example of how ETF connects with Cedefop and the same 
questionnaire is applied in the Western Balkans so that will ensure also compatibility of 
results.  

 Active level market policies and migration, a number of fiches looking at skills and migration in 
the partner countries have been produced and will be published soon. The ETF connects to 
DG Home on Talent partnerships and on 1 December a regional event will be organised.  

 Qualifications, the ETF continues to consolidate the international work in this area, with the 
Commission, in the partner countries and in Africa 

 Vocational excellence, the network of centres of vocational excellence, now with more than 
200 members, covering many countries, working on self-assessments.  

He referred to the international conference that the ETF and UNESCO, in collaboration with the 
EBRD, the ILO and UNICEF, organised on “Building lifelong learning systems: skills for green and 
inclusive societies” in June 2021. The conference conclusions have now been shared and published. 
He remarked that international organisations have a role to play in supporting system reforms in 
partner countries but this has to be done in partnerships first of all with the partner countries but also 
amongst international partners. He added that a note on the ETF experience with this online 
conference had been shared with members as requested. It was found that online it was more 
effective for practitioners and less so for engaging with high-level policy makers. The communication 
efforts, also with the support of DG NEAR and the EU Delegations were very effective and went 
beyond the usual ETF audience. 

Mr ONESTINI announced that the ETF had received EMAS certification, a proud achievement after a 
process of two years. He referred to ETF’s cooperation with partners such as other EU Agencies 
(especially CEDEFOP and EUROFOUND) as well as follow-up on TEAM EUROPE approaches with 
member states, together with DG INTPA, NEAR and the EU Delegations. He referred to the increased 
focus on human capital development throughout the different EU programmes that Commission 
colleagues mentioned previously that confirm skills as a key priority, which the ETF is happy to 
support. 

He concluded his intervention with details of recent evaluations of ETF work. There is an ongoing 
evaluation of the fifth round of the Torino process with preliminary results expected at the end of the 
year. In 2020 there was an evaluation of the use and future development of knowledge management 
projects. This was most useful as ETF aims to connect its knowledge products better to the users, the 
needs and also streamline ETF work in this respect. 

In response to a question from Mr HOCHWALD (Austria) on the analysis of the brain drain effect in 
partner countries, Mr ONESTINI clarified that the ETF looks at both sides of the equation and engages 
with the partner countries. It is often politically very sensitive and even when data is available it can be 
difficult to share. The ETF encourages partner countries to have a more active approach and begin a 
discussion about how they introduce this reflection on brain drain or the impact on their own training 
skill systems and any evidence of circular migration.  

 

Update on the Slovenian Presidency  

Ms Slavica CERNOSA (Slovenia) and her colleague Ms Jasmina POLICNIK (Slovenia) provided an 

overview of the highlights of the Slovenian Presidency of the Council of the European Union.  
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Adult learning was one of the main priorities for the Ministry of Education, Science and Sport. She 

referred to the key meetings and documents developed including the Declaration on Adult Learning 

and Education by 2030 in the EU (DeALE) and the New Agenda for Adult Learning up to 2030 

(NEAAL), with aim of reaching by 2030 at least 60% of adults to participate in learning. The DGVT 

meeting was held on 4th and 5th October focused on upskilling and re-skilling and digitalisation in 

vocational education and training as a way of transforming work based learning.  She highlighted 

another core priority of the Slovenian presidency was digitalisation, artificial intelligence and ethics in 

education processes.  The aim was to address on the one hand the constant changes in the societies 

and on the other hand the need to provide high quality and inclusive education for all. The Covid-19 

pandemic has shown that new ways of learning that include blended learning approaches are 

increasingly relevant. Member States are expected to adopt a proposal for a council recommendation 

on blended learning approaches for a high quality and inclusive primary and secondary education in 

the November Council of Ministers for Education.  

 

Priorities of the French Presidency  

Ms MATTIONI (France) stated that the French priorities will soon be announced officially.  The French 

Presidency of the Council of the European Union will be built around the key words of "recovery, 

strength, belonging". In the Employment-Work field, the French presidency will revolve around the 

themes of Europe which protects, inclusive recovery and Europe of skills. The informal EPSCO will 

have as its theme "The impact of green and digital transitions on the labour market". 


	1. Adoption of the agenda
	2. Introductory remarks from the Chair
	3. Follow-up to previous meetings
	5. ETF Budget 2022
	6. ETF Amending budget 2021/2
	7. Update on recruitment of the Accountant and presentation of the Service Level Agreement with EU-OSHA
	8. Oral reports (see annex)
	9. Any other business
	10. Date of next meeting
	ANNEX
	10. Oral reports
	Progress on Commission policies and programmes that have an impact on the ETF
	Trends and developments at the ETF
	Mr ONESTINI provided an update on the question of access to vaccination and access to the National Health System in Italy for ETF staff as had been raised with the Board last year as it was difficult for ETF staff to access without having a national h...
	Concerning the work of the ETF in its different activity areas, he highlighted:
	 the Skills lab, the launch of the European skills and job survey which is designed by Cedefop for EU countries. It is a good example of how ETF connects with Cedefop and the same questionnaire is applied in the Western Balkans so that will ensure al...
	 Active level market policies and migration, a number of fiches looking at skills and migration in the partner countries have been produced and will be published soon. The ETF connects to DG Home on Talent partnerships and on 1 December a regional ev...
	 Qualifications, the ETF continues to consolidate the international work in this area, with the Commission, in the partner countries and in Africa
	 Vocational excellence, the network of centres of vocational excellence, now with more than 200 members, covering many countries, working on self-assessments.
	In response to a question from Mr HOCHWALD (Austria) on the analysis of the brain drain effect in partner countries, Mr ONESTINI clarified that the ETF looks at both sides of the equation and engages with the partner countries. It is often politically...
	Update on the Slovenian Presidency
	Priorities of the French Presidency


