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Setting the scene:  Sectoral Approach  
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Work-Based Learning 

Development Stages 

2015 

Situation Analyses 
 

Qualitative/Quantitative research  

International Experience 

2015 

Approved Concept  

 by NTVET  

Action Plan Development 

Approved by NTVETC 2016 

Identification of  Private Sector 

Preliminary Meetings 2016 

Piloting Phase 
2016 

-2019 

WBL – Implementation 
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New	VET	Law	of	Georgia 

Youth	 Adult	

WBL Program 
Work-Based Learning 

Stages of WBL  
Work-Based Learning Animal 

Husbandry 

Bee Keeping 

Fruit Growing 
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Horticulture  

Meat Processing  
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Processing 

Identification of 

 Skills  Needs 
Obtaining  Training  

 Company Status 
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Development  of  WBL 
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Challenges  
Work-Based Learning 

• Perception of VET; 

• Lack of Motivation of Youth in Agriculture. 

• Lack of decentralization in Partnerships; 

• Lack of Regional Representativeness of Sectorial 

Associations; 

• Lack of Capacity of SMEs; 

•  Lack of Trust; 

Identification of Skills 
Work-Based Learning 

WBL Portal Company registers admissions 
GFA verifies documents and approves selection of company	

College Company 

Partnership Contract templates 	

Modules, evaluation, 
etc.	

Information Sharing 

meetings Survey Research revision 
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Program Development 
Implementation of WBL program 

WBL 

College 

Approach 

Program development 

Industry 

50% Theoretical Component Practical Component 

< 2 Day > < 3 Day > 

VET Teacher Instructor at 

the industry 
Seasonal allocation, Dual process 

50% 

Awareness Raising 

logo 

Brand Development/Logo 
Outdoor 

Adv 

Open days 

Social Media 
El- 

Media 

Fliers 

Promo materials 
Print  

Media 

Video Clips 

Broadcasts 

Radio 

TV 

Media 

Image of WBL 

Awareness raising Strategy 

Action Plan 

Work-Based Learning 

Selection method was defined according to the program 

Selection guideline and instruments developed 

Tripartite commission were approved 

Applicants were registered into the entire WBL database 

Applicants passed the selection/interview with private sector 

Results of the interviews were approved by the act 

Ranging document were developed based on the Act 

284 Applicant 

164 Students 

Changes into rule of enrolment 

Alternative selection procedures  

for incisive education 

Successful applicants were awarded by the 

WBL student status 

Selection of the Applicants 
Work-Based Learning 

7 Regions Inclusiveness of WBL 
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Implementation of WBL program 

 
Mobile WBL 

VVET Scheme 

Supervised By 

SA in Veterinary 

In Kind 

Contribution 

Standard Dual 

WBL Scheme 
Training & 

Retraining  

programs 

Mobile WBL 

Scheme 

Supervised by 

Private Sector 

Non Formal  

Education in 

Prison 

Support WBL Provision  

• 120 GEL  remuneration  

• Insurance of WBL Students 

• Transportation for students 

Support Provision of WBL 
Work-Based Learning 

• Uniforms 

Students Services Company Services 

• Instructors profile identification 

• WBL instructors training development 
• Instructors  and teachers trainings conducted   

6 Days 

• Awareness of WBL 

Quality Assurance & Certification 

Work-Based Learning 

Monitoring 

Final	Examination 

Evaluation 

Supportive	Visits 
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Negative	Aspects	 Positive	Aspects	

Lessons Learned 
Work-Based Learning 

•   Inclusiveness of WBL; 

•  Instructors Training; 

•  Owner Engagements (SMEs); 

•  Coaching; 

•  Various Schemes of WBL; 

•  Engagement of private sector for selecting 

applicants; 

• Overall image of VET in Georgia. 

• Lack	of	teachers	motivation;	

• Week Cooperation Teacher/Instructor; 

•  Lack of Capacities of SMEs; 

• Difficulties to provide evidence for SMEs on 

students productivity; 

• Instructor’s Motivation.  

Action Points to improve private sector engagement 

Work-Based Learning 

• New	WBL	Regulation,	Sub-legal	acts;	

• New	Authorization	standards;	

• Application	of	new	cost	Efficiency	Measure	tool	
(ETF);	

• New	vision	of	Sector	Engagement	(SSO);	

• Introduction	of	the	new	Legal	Status	of	the	Dual	
VET	Student	in	the	Labor	Code.	

• Institutionalization	of		Instructors		
Training;	

• New	Teacher	Development	and	
Salary	Framework;	

 

Sector Skills Organization 
SSO – AgroProf 

Structure	of	SSO	-	AgroProf	

Establishing	a	A-VET	SECTOR	SKILLS	ORGANIZAION	(SSO)	for	Georgia	

MOU	of	Sectorial	Associations	
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