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SUMMARY

The Torino Process (TRP) is a process leading to an analysis of human capital development issues
and Vocational Education and Training policies responses in a given country launched by the
European Training Foundation (ETF) in 2010.

This event marks the official launching of the new round of the Torino Process. The event will gather
institutionally appointed ‘“Torino process coordinators’ from the partner countries

The meeting will have the following objectives:

1. To take stock of the Torino Process and exchange of good practice from previous rounds:
building on success;

2. To present the Torino Process 2018-2020 edition and its new features: what is new

3. To discuss modalities of implementation and agree on a calendar of key milestones by region
and by country: getting organised for the roll out
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The working languages of the meeting are English, French and Russian.

Day one, Wednesday 5th December

08:30 — 09:00

Registration and welcome coffee

09:00 — 10:30
Sala Europa

Opening Session — preparing the Torino Process 2018-2020

Chair of the session: Eva Jimeno Sicilia, Head of Analysis and Coordination
Unit, ETF

Marianne Thyssen, Commissioner for Employment, Social Affairs, Skills and
Labour Mobility, European Commission — video message

Welcome by Cesare Onestini, ETF Director

The Torino Process journey, celebrating success stories
Session facilitated by Simona Rinaldi, Quality for Events team leader, ETF

Panel discussion: learning from the past, lessons learned from eight years of
Torino Process

Rimantas Dumcius, Torino process project evaluator, PPMI Evaluator

Viktoria Karbysheva, TRP National coordinator / Deputy Director, Ministry of
Education and Science, Ukraine
Sanzhar Tatibekov, Head of Department, "Holding "Kasipkor", Kazakhstan

Christophe Masson, Policy Officer, DG NEAR, European Commission
Abdelaziz Lyamouri, Delegation of the European Union to Jordan
Romain Boitard, Delegation of the European Union to Montenegro

Interactive facilitated session

10:30-11:00

Coffee break

11:00 — 12:45
Sala Europa

Strategic orientations and new features of the Torino Process 2018-2020:
learning from the past to prepare the future

Chair of the session: Abdelaziz Jaouani, ETF Torino Process Coordinator
Interview with the Cesare Onestini, ETF Director

Presentation of the Torino Process 2018-2020 — focus on what is new and
how to guide analysis

v" Principles

v' Analytical framework (National Reporting Framework)
v' The ETF assessment

v" The evidence based analysis, a focus on indicators

Abdelaziz Jaouani, ETF Torino Process Coordinator and Mihaylo
Milovanovitch, ETF Senior Specialist in VET Policies and Systems

Mircea Badescu, ETF Evidence and Statistical Officer
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Questions from the audience

13:00 - 14:15
Training Room

Lunch break

Understanding the key features of Torino Process at subnational
the National Reporting Framework | level — working group
14:15-16:30 (NRF) — working in groups Session facilitated by Eva Jimeno
Sala Europa Session facilitated by Mihaylo Sicilia, Head of Coordination and
Milovanovitch, ETF Senior Specialist | Analysis Unit and Eva Jansova,
in VET Policies and Systems Evidence and Statistical officer, ETF
15:30-15:45 Coffee break

Official Dinner
19:30 — 22:00 Restaurant “Circolo dei Lettori”, via Giambattista Bogino 9, Torino
(transfer from the hotel to the restaurant by bus)

Day two, 6th December 2018

8:45 —9.00 Welcome coffee

Get ready for implementation: wrap up from Day 1
9:00 — 9:30 Chair of the session: Anastasia Fetsi, Head of Operations Department, ETF

Sala Europa
Feedback from working groups day 1

Mihaylo Milovanovitch, ETF Senior Specialist in VET Policies and Systems

9:30 — 10:30 Implementing the Torino Process 2018-2020 at regional level
Working groups by regions

10:30 — 11:00 Coffee break
11:00 — 12:00 Implementmg the Torino Process 2018-20 at country level: bilateral
country sessions
Closing session: ready to start!
Chair of the session: Anastasia Fetsi, ETF
12:00 - 13:00 Closing remarks
Sala Europa Anastasia Fetsi, ETF
Abdelaziz Jaouani, ETF
A final note from participants
13:00 - 14:30

Farewell lunch
Training Room




