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The Torino Process (TRP) is an evidence-informed analysis of Human Capital Development issues 

and VET policies responses in the ETF partner countries. The process, launched by the ETF for the 

first time in 2010, enters in its fifth round of implementation that will be completed in the period 2019-

2020. Lebanon participated in the Torino process since 2010  

The objectives of this first workshop are the following: 

 To get familiar with the TRP 2018/19 objectives and strategic orientations; 

 To present and familiarise with the TRP National Reporting Framework - NRF (framework of 

analysis) and clarify any questions on the NRF 

 To present the ETF assessment 

 To discuss and agree on policy added value of TRP in the country and define/confirm the 

calendar of implementation 

 To discuss and agree on relevant key stakeholders to be involved in the preparation and 

consultations on the NRF 

 

The working language/s of the event will be English and Arabic 



 

 

 

Beirut, 28 February 2019 - Hotel Blu Radisson 

08:30 – 09:00 Welcome Coffee and registration of participants 

09:00 – 11:00 

Session 1: Welcome and Introduction 
 
Simona Rinaldi, ETF country coordinator Lebanon  
 
Welcome of participants  

 Opening  
Dr Jinane Chaaban, TRP National Coordinator, Ministry of Education and 
Higher Education  
Ms Salam Younes, Director general, DGVTE 
Jose Luis Vinuesa Santamaria, Head of Section Economy/Local 
Development, EU Delegation to Lebanon 
 

 Lessons learned and key recommendations from TRP last round  
Simona Rinaldi, ETF country coordinator Lebanon 
 
Discussion with participants asking for good practices examples/challenges 
they faced in previuous rounds 
 

 Introduce the Torino process 2018-2020 – key features and 
implementation modalities  

Abdelaziz Jaouani, TRP coordinator for ETF 
 
 Questions & Answers on the new round 
 

 QUIZ with participants 

 

11:00 – 11:30 Networking Coffe break 

11:30 – 13:00 

Session 2: Human Capital and VET 
 
Main Human Capital issues in Lebanon: HOW VET IS REACTING – 
Policies and Practices 
 

 

 Panel discussion 
 

 Dr Jinane Chaaban, TRP National Coordinator, Ministry of Education and 
Higher Education  

 Denise Darouj, Head of the International Affairs Department, Ministry of 
Labour 

 Rachid Moubarak, Deputy Regional Manager, APAVE 
 Talal Hijazi, General Director, Association of Lebanese Industrialists 
 Abel Piqueras, TVET and Higher Education, EU Delegation to Lebanon 
 Antoinette Khanfour, Director of Ecole des Arts et Métiers  
 
Facilitators: Hania Chahal, TRP national expert and Abdelaziz Jaouani, TRP 
coordinator for ETF 
 
Questions and Answers 
 



 

 

 

13:00– 13:15 

 
Session 3: TRP implementation and work programme for the country 
 

 Agree on a work programme for the country  
 
Simona Rinaldi, ETF country coordinator Lebanon 
 

13:15 – 13:30 

Closing remarks 
 
Dr Jinane Chaaban, TRP National Coordinator, Ministry of Education and 
Higher Education  
 

13:30 Networking Lunch 

 


