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• NEET status has long-term consequences for employment, health and wellbeing1

• Young people with health conditions and disabilities face a substantially higher risk 
of becoming NEET2

• Reducing NEET rates is both an economic and a social policy priority.

This matters because the NEET problem sits at the 
intersection of education, health and social policy
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Two questions for policymakers are:

1. What interventions work? (Evidence 
from the Rapid Evidence Assessment)

2. How do successful systems deliver 
them? (Lessons from international 
case studies) 3
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WHAT WORKS? 
EXAMPLES

Individual Placement and 
Support (IPS)

Social and Preventative 
Medicine Consultation

Job Corps
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Supported Employment and preventing Early Disability 
(SEED) project repurposed IPS to serve NEET at risk of early 
work disability in Norway4

Intervention

• Employment 
specialist 
embedded in 
mental health 
settings

• Place-then-train

Target group

• Aged 18‒29

• Not in 
employment or 
education

• Receiving 
welfare benefits

Evidence

RCT

Key findings

• Employment: 
48% vs 8%

• Improved non-
vocational 
outcomes

• Better wellbeing 
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Missions Locales integrated social and preventative 
medicine consultations to better support NEET young 
people in France5

Intervention

• Consultations 
with social 
workers and 
doctors

Target group

• Aged 18‒25

• Attending 
M issions locales
(structures 
dedicated to the  
NEET 
population)

Evidence

RCT

Key findings

• Improved 
participation in 
training:  
63% vs 56%

• No effect on 
employment in  
12 months
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Job Corps in the United States found substantial impacts 
on participants’ employment outcomes, especially for 
youths with medical conditions6

Intervention

• Integrated 
package of 
work-focused 
supports 
(education, 
training, job 
placement)

Target group

• Aged 16-24

• Not in the labour 
market or the 
education and 
training system

Evidence

RCT

Key findings

• Improved school 
completion and 
attainment

• Long-term gains 
in employment 
and earnings
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What do these examples tell us?

Common feature Why it matters

Integrated support Young people rarely face one barrier

Early intervention Prevents long-term disengagement

Real work experience Builds confidence and employer connections

Trusted relationships Supports engagement and persistence

Ongoing support Helps sustain outcomes
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HOW DO SUCCESSFUL SYSTEMS 
DELIVER THIS?
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Countries with lower NEET rates typically succeed through 
system design, not a single programme

Early 
identification
(e.g. National Client 

Caseload Information 
System)

Joined-up 
services

(e.g. education and 
employment support in 
mental health settings)

Clear 
accountability
(e.g. municipalities 

help drop-outs return to 
education or find a job)

Local 
coordination

(e.g. Regional Registration 
and Coordination system)

Employer 
involvement

(e.g. creating real labour 
market opportunities)

Long-term 
engagement

(e.g. support continues 
throughout key transitions / 

job placement)
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1. Minimum qualification policy

2. Career learning throughout education

3. Continued support after compulsory 
schooling 

4. Employment support for school leavers

5. Support for early school leavers 

6. Tailored municipal support for 
unemployed young people without 
benefits3

The Netherlands: an integrated system combining 
education, local government and employment services

5.3%
In 2025, the Netherlands 
had the lowest NEET 
rates for young people in 
the European Union7
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Practical lessons

1. Invest in prevention before young people leave education.

2. Coordinate education, health and employment services.

3. Provide more intensive support for those facing multiple barriers.

4. Build stronger employer partnerships.
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Final takeaways

1. No single intervention reduces NEET rates.

2. The strongest evidence supports personalised, 
integrated and sustained support.

3. Successful countries build systems that make these 
approaches routine, particularly for young people facing 
the greatest barriers, including those with health 
conditions and disabilities.
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