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Collaborative Futures: Western Balkans peer learning visit
Finland, 1-5 June 2026 

DRAFT AGENDA
Monday 1 June 2026 
	Time
	Agenda 

	10.00 – 12.00
	Ministry of Education and Culture

Ms Kirsi Lindroos, Director
Mr Jouni Kangasniemi, Senior Ministerial Adviser

In Finland the national administration of education and training has a two-tier structure. The Ministry of Education and Culture is the highest authority and is responsible for all publicly funded education in Finland. The Ministry is responsible for preparing educational legislation, all necessary decisions and its share of the state budget for the Government.

	14.00 – 16.00
	Finnish National Agency for Education (EDUFI)

EDUFI is a government agency under the Ministry of Education and Culture. It is responsible for developing early childhood education, basic and upper secondary education, and lifelong learning in Finland, as well as promoting the internationalisation of the education sector.


Tuesday 2 June 2026 
	Time
	Agenda 

	10.00 – 12.00
	Oodi, Helsinki Central Library

Helsinki Central Library Oodi is a futuristic, non-commercial public space and library located right in the heart of the city, opposite the Parliament Building. Built as a gift to celebrate Finland's independence, it serves as an "urban living room" focused on technology, creativity, and community.

	13.00 – 14.30
	Stadin AO, Helsinki Vocational College, Myllypuro kampus

Ms Annele Ranta, Principal
Ms Tarja Taskinen-Okungbowa, Head of the Educational Unit (Construction Work)
Ms Anu Kiiskinen, Head of Team (Tourism education)
Ms Suvi Vähä-Pietilä, Teacher (Tourism education)

Stadin AO is the largest upper secondary school in Finland. It serves nearly 22,000 students annually across 14 campuses in Helsinki. It provides flexible, practical training for young people, adults, and organizations in over 30 initial vocational qualifications that teach skills for more than 50 different professions. The primary language of instruction is Finnish. For non-Finnish speakers, the college does offer the Initial Vocational Qualification in Tourism Industry in English.

	15.00-16.30
	Metropolia, University of Applied Sciences, Myllypuro Kampus
Address: Myllypurontie 1

Mr Antero Vesterinen, Innovation Director, Smart and Creative City Innovation Hub
Mr Seppo Törmä, Director, Research Programme on Intelligence and Lifecycle Wisdom in the Built Environment; Principal Lecturer, Master’s Programme in Computing in Construction
Mr Blagoy Manevski, Project Assistant, Smart Project Team
Ms Sofia Lähdeniemi, Head of International Affairs

Metropolia University of Applied Sciences is a tertiary and post-secondary institution. It is part of the higher education system in Finland and functions in the field of applied higher vocational education. It is Finland's largest institution of its kind. Metropolia focuses on four primary disciplines: Business, Culture, Health Care and Social Services, and Technology. It accommodates approximately 18,000 students across 80+ degree programs, with more than 20 available entirely in English. Over 1,400 international degree students from over 90 different nationalities attend Metropolia.


Wednesday 3 June 2026 
	Time
	Agenda 

	09.00 – 12.00
	University of Helsinki

09:00 – 9:30
University of Helsinki, Innovation Ecosystems
Overview of Innovation Activities
Micah Gland, Leading Advisor 

The University of Helsinki's innovation ecosystems are campus-specific hubs and networks designed to translate academic research into practical, commercially viable solutions and sustainable businesses. They connect researchers, students, and startups with industry partners, investors, and public actors to tackle global challenges.

9:30 – 10:00
Terkko Health Hub, a startup community
Introduction & Tour of the Terkko Health Hub
Aleksandra Dobrego, General Manager

The Terkko Health Hub is a community, a co-working space and an event venue focusing on health and life sciences. The hub fosters a new kind of collaboration between entrepreneurship, research, and healthcare by creating an environment where ideas, expertise, and people come together to grow and thrive. Through tailored support services, curated events, and a strong network of corporate and ecosystem partners, the Hub helps its members, 82 companies, build meaningful connections, access opportunities, and turn innovation into impact.

10:00 – 11:00
Helsinki Incubators
Start-up Incubation & Entrepreneurship Education
Ari Huczkowski, Programme Manager & Deputy Team Leader
Helsinki Incubators are specialized, free-of-charge entrepreneurship programmes run by the University of Helsinki (launched in 2022) in collaboration with the City of Helsinki. They support researchers, students, and staff in turning ideas into viable, sustainable businesses through pre-incubator (Pathways) and incubator (Journeys) programmes, focusing on areas like sustainability, health, and deep tech.

11:00 – 12:00
Helsinki Innovation Services 
Technology Transfer & Research Commercialization
The University of Helsinki actively supports the transformation of research into innovations and commercial ventures by assisting researchers in assessing commercial potential, securing funding, protecting intellectual property, and establishing spinouts, mainly through Helsinki Innovation Services and national instruments such as Business Finland’s Research to Business funding; it also provides early-stage investments, combining financial support with legal and commercial expertise, and has significantly increased its commitments to spinouts in recent years.

	14.30
	Departure from hotel lobby
Travel by Train to Kouvola


 
Thursday 4 June 2026
	Time
	Agenda 

	09.00 – 10.00
	Welcome and objectives
Mr Marko Torkkeli, Professor, LUT

Ongoing Peer Learning Initiative at LUT Kouvola 
Mr Samuel Perez Vega, Assistant Professor, LUT
Ms Päivi Haapalainen, Post-doctoral researcher, LUT

	10.00 – 10.30
	Coffee break

	10.30 – 11.30
	Discussion on collaboration opportunities under Erasmus+ Peer Learning Initiative Type 1 & Breakout Session 1: What can be done moving forward
Mr Marko Torkkeli, Professor, LUT
Mr Kari Hekkinen, Associate Professor & EU Advisor, LUT

	12.00 – 13.00
	Lunch at the university cafeteria

	13.00 – 14.30
	Discussion on collaboration opportunities under Erasmus+ Peer Learning Initiative Type 2 & Breakout Session 2: What can be done moving forward
Mr Adeel Tariq, Docent and Researcher, LUT

	14.30 – 15.00
	Coffee break

	15.00 – 16.00
	City of Kouvola
Ms Charissa McCarron, Head of Communications and Marketing at City of Kouvola

KINNO OY
Ms Sanna Kauppi, Communication and Marketing Manager at Kouvola Innovation - Marketing

	15.00 – 16.00
	Travel by Train to Helsinki



Friday 5 June 2026 
	Time
	Agenda 

	
	Departures in the morning
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