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www.priorlearning.ie



History and 
experience of 
RPL @ SETU
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Long history in both legacy institutions of RPL

Experience of working with adult learners who 
present with significant professional and 
personal experience

Post 2000 emergent policy at EU

National policy development in HE started in the 
early 2000’s (NQAI 2005) IT Carlow and WIT 
(legacy of SETU) both had policies in place by 
2010

Significant national research between 2015 and  
2024

SETU RPL Policy 2024
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Context: RPL PRACTICE IN Higher Education in Ireland 2015 to date

Primary research among RPL practitioners in higher education institutions in Ireland 
conducted by Goggin et al. was published in 2015.
The researchers positioned RPL as a key enabler of lifelong learning, recommendations to 
support a consistent and coherent approach to RPL included:

• A national policy and strategy should be developed and implemented across higher 
education

• An agreed definition of RPL in higher education in Ireland
• Good practice guidelines should be developed to support practice at institutional and 

national levels
• Higher education institutions should seek to collect data in a consistent and systematic 

way
• Clarity of roles and adequate training and development for staff involved in the process
• The inclusion of RPL processes in a higher education continuous professional 

development framework
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Governance of 
RPL @ SETU
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SETU RPL Policy

SETU Academic Council

RPL Steering Committee

Faculty Examination and 
Programme Boards



Definition of 
RPL @ SETU

－ Recognition of Prior Learning is a process by which prior 
learning is formally valued. It is a means by which prior 
learning is identified, assessed, and formally recognised by 
an educational institution as part of their modules and 
programmes on the National Framework of Qualifications 
(NFQ).

－ This makes it possible for an individual to build on learning 
achieved and to be rewarded for it.  Learning encompasses 
the whole spectrum of formal, non-formal, and informal 
learning, these may be defined as follows: 

－ Formal learning takes place through programmes of study 
that are delivered by education providers and that are 
formally certified and credit bearing

－ Non-formal learning takes place alongside the mainstream 
systems of education and training. It may be assessed but 
does not normally lead to formal certification. Examples of 
non-formal learning are learning and training activities 
undertaken in the workplace or in community-based 
learning, such as non-accredited continuous professional 
development. 

－ Informal learning takes place through life and work 
experience. Often, it is learning that is unintentional, and the 
learner may not recognise at the time of the experience that 
it has contributed to their knowledge, skills, and 
competences. 
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University 
supports for RPL
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University Wide RPL Community of Practice

Students/learners
• Certificate in Study Skills & RPL
• Micro-credential RPL Portfolio Development
Staff
• RPL Digital Badge
• Post Graduate modules on RPL
• Micro-credential on RPL assessment

Plus a range of informal and non-formal training 
events and supports across various SETU campuses



RPL 
Development in 
SETU
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In progress 

Faculty RPL Advisors

Faculty RPL Champions

RPL Central Hub for applications

National tracking system connected to Student 
Information System in HE
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Policy Approval Flow chart

Policy Owner

SETU Recognition of Prior Learning workflow

Application Guidance

Quality AssuranceStart

RPL Committee – RPL Hub 
staff & Faculty Advisors

RPL Faculty Advisor Academic Assessor/s 

Application 
not ApprovedRight of Appeal

Recommendation 
noted 

Recommendation 
Noted

Policy Approved

Application outcome communicated 
to learners

End

Applications via RPL Hub 
or  Programme Director

Head of 
Faculty/School 

Assessment
Learning outcome 

mapping
Portfolio 
development

Assigned to relevant 
academic assessor

Academic 
assessment

HoF/HoS
sign off

Programme
Board/Exam 
Board

Recommendation 
not Approved

Recommendation to 
Faculty

Recommendation to 
Programme Board

Recommendation 
not Approved

Application Guidance
• RPL for access
• RPL for advanced entry
• RPL for exemptions
• Relevant documents
• Contact points

Quality AssuranceGovernanceAssessmentApplication

Application not
Approved

Monitoring & reporting
Administrative support  
Data capture
Reporting
Staff training
Enterprise engagement



Thank you!

Questions?
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Recognition of Prior 
Learning (RPL)
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Certified and Uncertified Learning



Collaborations 
at 

South East 
Technological 

University 
(SETU)
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Presentation outline:

• Collaborations

• Defence Forces

• Case Study-RPL

• Testimonials 

SETU engages in collaborations, including:

Industry Partnerships

European Consortium Projects

Community Education

These collaborations show SETU’s commitment to innovation and 
better educational outcomes.

Extended Campus collaborations: supporting organisations with 
bespoke learning & development through work based and prior 
learning.

https://www.bing.com/ck/a?!&&p=b33e1c0243a7d9ec27bd467cf8b61989ab7365e8985804379b04716578ba4170JmltdHM9MTc2OTEyNjQwMA&ptn=3&ver=2&hsh=4&fclid=36353f0b-5e0c-6eef-0d37-2bfc5f0c6f29&u=a1aHR0cHM6Ly93d3cuc2V0dS5pZS9yZXNlYXJjaC1pbm5vdmF0aW9uL2luZHVzdHJ5LXN1cHBvcnRzL2luZHVzdHJ5LWNvbGxhYm9yYXRpb24tYW5kLXBhcnRuZXJzaGlwcw&ntb=1
https://www.bing.com/ck/a?!&&p=1fec7d20c0d2bd13d563d04cbd0656a9010d4abf47ed6347dadb94b18687c250JmltdHM9MTc2OTEyNjQwMA&ptn=3&ver=2&hsh=4&fclid=36353f0b-5e0c-6eef-0d37-2bfc5f0c6f29&u=a1aHR0cHM6Ly93d3cuYW5jb3Nhbi5pZS9hbi1jb3NhbnMtbGlua2VkLXByb3Zpc2lvbi13aXRoLXNldHUtcmVzdWx0cy1pbi1lMW0taGVhLWdyYW50Lw&ntb=1
https://www.bing.com/ck/a?!&&p=37e96b6faa0663e41a640fa5e69731b4d13258b6878d2413ab9cd0e51c123838JmltdHM9MTc2OTEyNjQwMA&ptn=3&ver=2&hsh=4&fclid=36353f0b-5e0c-6eef-0d37-2bfc5f0c6f29&u=a1aHR0cHM6Ly93d3cuc2lsaWNvbnJlcHVibGljLmNvbS9jYXJlZXJzL3NldHUtZXNiLW5ldHdvcmtzLWlyZWxhbmQtZW5lcmd5LXNlY3Rvci1za2lsbHM&ntb=1


Collaborative 
Partners 
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Collaboration 
with the Irish 
Defence Forces
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The organisation seeks “...to ensure…that members of the Permanent Defence Forces have 
qualifications which will enhance their job prospects on leaving the organisation”.

“All personnel will be provided with the opportunity for personal development and associated 
professional experience in order to realise their full potential during their service in the 
Defence Forces.”

• 2012 Working together
• Programmes up to Masters level 

- Leadership Management Defence Studies

http://defnet/itschool/11%202%20EBDE%20WEBSITES/11%20Brigade%20Unit%20Webpages/2%20E%20Bde%20HQ%20Webpage/2%20Eastern%20Brigade%20Main%20Webpage.htm


Case study:

Recognition of 
Prior Learning 
(RPL)
& the Irish 
Defence Forces
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• Pre – 2012

• Qualifying criteria

• Pathways

• Selection of participants

• How it works

• Structures 

• Supports DF/SETU

• Resources  

• DF training records
• Information events
• Assesses 
application

• Guidance on 
dissertation topic

DF

• RPL Portfolio
• Mapping learning
• Research Proposal
• Dissertation

Student • Registers student
• Mentors
• Academic writing
• Corrections
• Examination 

board
• Graduation

SETU



Case study:

RPL & Irish 
Defence 
Forces
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RPL Portfolio

Demonstrate experience 
against the Learning 

Outcomes of 3 
programmes; Formal 

learning; Informal 
learning; Mentor; 

Supports; Independent 
assessor

Dissertation

Research methods; 
Reflects role in 

Leadership; Approval; 
Supervisor; Dissertation 

Handbook; Supports; 
Academic Writing

Graduation

Defence Forces 
conferring ceremony -
regardless of status in 

organisation



Student Numbers
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Testimonials

Evidence & 
Assessment

Outcomes & 
Decisions
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•“RPL recognised my Defence 
Forces experience, giving me 
access to the LMDS programme 
and a qualification that supports 
my career progression.”

“RPL meant I didn’t have to start 
from the beginning. My previous 
experience and work experience 
were acknowledged, allowing me 
advanced entry into the 
programme. This saved time and 
made the learning more relevant 
and motivating.”

“The RPL process was fair and 
supportive. It recognised the skills 
I had developed on the job, even 
though I didn’t meet the standard 
entry criteria. Completing the 
programme has increased my 
confidence and opened up new 
professional opportunities.”



Student:

Mr Kevin Farrell
BBS (Hons) in 
Aviation 
Management
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https://youtu.be/6Mu0V1fWNys

RPL For Enterprise - Featuring SETU and the Irish Defence 
Forces

https://youtu.be/6Mu0V1fWNys
https://www.youtube.com/watch?v=8ecBu3MhZz0


RPL in action
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PRESENTATION 3: 

DR GINA NOONAN, 
HEAD OF CENTRE FOR 
ACADEMIC PRACTICE



‘Charged with 
Experience: ESB’s RPL 
Journey into Teaching 
and Learning’

QQI Event - SETU

Wednesday 28.01.26

Dr Gina Noonan,

Head of Centre for Academic Practice

Programme Director for MA in Teaching and Learning

Email: gina.noonan@setu.ie

mailto:gina.noonan@setu.ie
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Context of this 
Cohort



Setting the 
Context

• Electricity Supply Board (ESB) – Ireland’s leading 

energy provider, over 8,000 employees

• ESB Networks Training Centre (NTC) in Portlaoise 

• Training includes:

i. ESB Staff Training

ii. External Parties

iii. Apprenticeship Programmes
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ESB and SETU

－ April 2025:
－ SETU and ESB 

Networks Training 
announced a new 
collaboration aimed at 
enhancing the energy 
sector in Ireland.
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Key aspects of 
the 
collaboration

Focus on:
－ Development of an SETU-accredited 

training programme in Electrical Network 
Operations. 

－ Access to vital infrastructure, including 
high-voltage substations, will provide 
learners from both organisations with 
invaluable, hands-on experience in real-
world environments.

－ Support colleagues in the area of 
pedagogical practice to enhance the 
overall learner experience.
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Focus on 
Pedagogical 
Practice
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Identifying the 
instructors’ 
needs
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RPL Process and 
Portfolio



The 10 Steps in 
the RPL journey
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Spotlighting 
Steps 3-5
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Initial Workshop

Familiarisation 
Process
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Initial Workshop

Familiarisation 
with concept and 
process
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Initial Workshop

Familiarisation 
with the Process
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Familiarisation 
with the 
Guidance 
Documentation
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Initial Workshop

Familiarisation 
with the 
Application
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Initial Workshop

Familiarisation 
with the 
Evidence
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Initial Workshop

Familiarisation 
with the Process
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Initial Workshop

Familiarisation 
with the Process
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Sample RPL 
Portfolio
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Initial Workshop

Advice Sharing
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Initial Workshop

Set up a 
community 
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Initial Workshop

Step out the 
process
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RPL Assessment



Assessment 
Stage
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Assessment 
Outcome

setu.ie 54



Key Learnings Advice for RPL for cohorts:
－ Have a contact person
－ Engage with applicants and start the 

familiarisation with RPL concept and process 
early

－ Encourage the creation of a community within 
the cohort

Scaffold the process:
－ Host information and Q&A sessions/record 

sessions
－ Share exemplars of portfolios
－ Leave enough time for reflection and drafting
－ Check-in and feed back…
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Any thoughts…?

Image by jambulboy from Pixabay
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