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The ETF is a specialised agency of the 
European Union based in Turin, Italy. It works 
with transition and developing countries to 
apply human capital development strategies 
to socio-economic development.

The European Training Foundation (ETF), 
an agency of the European Union (EU), 
supports the delivery of EU assistance 
in education, training and labour market 
system reform in neighbouring countries. 
Support to the EU Delegations is wide-
ranging, and takes place throughout the 
different phases of the project cycle. 

•	 Programming: input and support for the 
preparation of sector planning documents, 
Single Support Framework, joint 
programming, etc.

•	 	Identification and formulation: input to, 
or implementation of the identification and 
formulation phases including preparation 
of action documents, required annexes 
and their revision following Quality 
Support Group (QSG/QRM) reviews.

•	 	Implementation: drafting terms of 
reference for technical assistance, grant 
scheme guidelines, twinning fiches, etc., 
advice on content and methodology, 
support to policy dialogue through pre-
assessment of sector budget support 
tranche targets and sector policy dialogue 
workshops.

•	 	Monitoring and evaluation: mid-
term and final project or programme 
evaluations.

The ETF helps to enhance the effectiveness 
and impact of EU interventions and related 
sector policy dialogue with technical and 
thematic expertise. Combined with long-
term country and sector knowledge, the 
ETF’s in-house expertise covers various 
skills development and employment-related 
topics, complementing the expertise of the 
EU Delegations.  

EVALUATION 
AND AUDIT

PROGRAMMING

IDENTIFICATIONFORMULATION

IMPLEMENTATION

The ETF works in:

the Western Balkans (Albania, Bosnia and 
Herzegovina, Kosovo*, the former Yugoslav 
Republic of Macedonia, Montenegro, Serbia) 
and Türkiye;

the Southern and Eastern Mediterranean 
(Algeria, Egypt, Israel, Jordan, Lebanon, Libya, 
Morocco, Palestine**, Syria, Tunisia);

ETF SUPPORT TO THE PROJECT CYCLE OF EU EXTERNAL ASSISTANCE



WHAT CAN THE ETF DO TO SUPPORT IMPLEMENTATION?

In the area of skills development and 
employment, and in particular education and 
training system reforms, the ETF can provide 
content and methodological advice to the 
EU Delegations1. 

The ETF can provide support by acting 
as a facilitator and advisor during the 
implementation phase of an EU intervention2.

The type of support is based on the needs of 
the EU Delegation. The extent and periodicity 
of the support can be agreed case by case 
with the EU Delegation.

Depending on the focus area of the EU 
intervention in question, the ETF assigns 
thematic experts to work together with the 
ETF Country Liaison. 

Eastern Europe (Armenia, Azerbaijan, Belarus, 
Georgia, Moldova, Ukraine);

Central Asia (Kazakhstan, Kyrgyzstan, Tajikistan, 
Turkmenistan, Uzbekistan).

Thematic areas of expertise include, 
among others: 

• the provision and quality of vocational 
education and training, 

• qualifi cations and qualifi cations 
systems,

• employment, employability and mobility, 

• entrepreneurial learning and enterprise 
skills, and 

• vocational education governance.

1 DG INTPA in the case of Turkmenistan.
2 This role is different from the centrally managed EC 
Result-Oriented Monitoring (ROM) provided by external 
service providers at one point in time. 

*    This designation is without prejudice to positions 
on status, and is in line with UNSCR 1244 and 
the ICJ Opinion on the Kosovo declaration of 
independence.

**  This designation shall not be construed as 
recognition of a State of Palestine and is without 
prejudice to the individual position of the Member 
States on this issue.

How to make a request to the ETF?

Please send an email or letter to 
eurequest@etf.europa.eu specifying 
the type of support needed, deliverables 
expected and timing, with a copy to 
the relevant services in the European 
Commission (DG ENEST or DG MENA) and  
DG EMPL E3.



HOW DOES IT WORK?

Find out more about what the 
EU Delegations have to say 
about the ETF here:
bit.ly/1Oi08EO

The EU Delegation can ask the ETF to provide 
ad-hoc content and methodological advice
for implementation in different ways. 

The EU Delegation can also ask the ETF 
to provide continuous and regular support 
for an intervention, namely content and 
methodological advice throughout 
implementation of an entire programme.

Operationalisation
(initial implementation phase)

•  Advice to the EU Delegation and national 
actors (in case of indirect management) for 
effi cient operationalisation.

• Comments on drafts or drafting terms of 
reference for technical assistance, grant 
scheme guidelines, twinning fi ches, etc.

•  Comments and advice on inception 
reports.

Implementation

•  Comments on progress reports.

•  Comments and advice on the quality of 
content-related written deliverables.

•  Observer in project steering committees.

• Advice to the EU Delegation on overall 
project developments, progress (quality 
and relevance of the processes and 
outputs) and contribution to national sector 
strategies. This includes data gathering, 
process and outcome analysis, identifying 
bottlenecks, opportunities and priority 
areas, national stakeholder consultations 
and reporting back to the EU Delegation. 
It can take the form of content and 
methodological advice reports, in line with 
agreed timing. On the other hand, it can be 
more informal through notes and feedback 
sessions during ETF missions.

Sector policy dialogue

• Sector Reform Performance Contracts: 
support to dialogue with key stakeholders 
through pre-assessment of tranche targets, 
or sector policy dialogue workshops 
(increasing awareness on the implications 
of targets and progress of the sector policy 
implementation).

•  Specifi c ETF-EU Delegation joint seminars 
on EU intervention-related thematic topics 
for policy and decision makers.
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