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Agenda: Mid-term workshop- Education Strategy
02 October 2025, Skopje

Timeframe

Session

Objective and session format

8:30-9:00

Registration

Coffee to be served

9:00 - 09:15

Welcome and introduction MoES/ETF

Moderators:
Ivana Popovska/ Boris Trimcev

Welcome speech
e Introduction to the workshop
goals and objectives
e Overview of the agenda

9:15-9:30

Overview of the strategy development
process
Jelena Janevska, GIZ

Presentation of the overall
approach and methodology

9:30 - 11:00

Priority area
Preschool and Primary education

Expert presentation
e Situation analysis

Alma Tasevska, UNICEF e Key challenges
e Action plan
e Discussion/ Q&A
11:00 — 11:15 | Coffee break
11:15-12:45 | Thematic pillar Expert presentation

General Secondary Education
Adult Education
Snezana Mircevska — Damjanovska

e Situation analysis
e Key challenges
e Action plan

UNDP Discussion/ Q&A
12:45-13:15 | Lunch break
13:15-14:30 | Priority area Expert presentation

Tertiary Education, Innovation and
Research
Nikica Mojsoska World Bank

e Situation analysis
e Key challenges

e Action plan
Discussion/ Q&A

14:30 — 16:00

Thematic pillar

VET Education

Snezana Mircevska — Damjanovska
UNDP

Expert presentation
e Situational analysis
e Key challenges
e Action plan

e ETF contribution on indicators
Discussion/Q&A
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