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Disclaimer 

© European Training Foundation, 2025                       

This publication was prepared by ETF within the framework of the EU-
financed programme Supporting Education Reforms and Skills in the 
Eastern Partnership region. The contents of this report are the sole 
responsibility of the ETF and do not necessarily reflect the views of the 
European Union institutions. 

Except otherwise noted, the reuse of this document is authorised under the 
Creative Commons Attribution 4.0 international (CC BY 4.0) licence 
(https://creativecommons.org/licenses/by/4.0/). This means that reuse is 
allowed provided appropriate credit is given and any changes are indicated. 
For any use or reproduction of photos or other material that is not owned by 
the European Training Foundation, permission must be sought directly from 
the copyright holders.  

Please cite this publication as: European Training Foundation (2025), The 
teacher management system in Georgia - Insights and strategies, Turin, 
Italy.  
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Part 1. Factsheet 

Areas Topics Factual information  

1. RECRUITMENT AND PREPARATION 

Eligibility criteria 

Legal requirements for entering the teaching profession (e.g. minimum and maximum age, minimum qualification levels, etc.) 
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Recruitment process 

Examinations or competitive selection processes, including their frequency, scope of assessment, and evaluation procedures such as assessors, methods, etc. 

 

Status 

Type(s) of contract, probation period, etc. 

 
1 This assessment includes the following elements: 1) successfully passing the professional skills test, which means obtaining a total score above 60% of the maximum score on the professional 
skills test; or the possession of PhD; 2) a positive assessment of the teacher's practical activity (portfolio) in line with the criteria for lead/mentor teacher status. The teacher's practical activity 
(portfolio) is evaluated on the basis of documents that confirm the possession of the necessary competencies to fulfil the obligation stipulated by the teacher's professional standard, which should be 
placed in the electronic portfolio in the general education management information system. 
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Pre-service training.  

Duration, provider and content 

 

Deployment 

Procedures for assigning teachers to specific positions (including location, subject taught, etc.)  
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2. CAREER PATHS 

Career advancement 

Legal requirements for career progression, including opportunities for advancement, promotion criteria, and associated procedures 

 

In-service professional development 

Legal framework for in-service training opportunities, whether optional or compulsory, methods for identifying training needs (needs-based or standardised), 
frequency and duration, provisions for teacher replacement during training periods, and recognition mechanisms for completed training programmes 
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3. PEDAGOGICAL ASPECTS 

Teaching rules 

Regulations and official teaching hour allocations for multi-subject or multi-grade teaching; 

Guidelines for practical teaching activities (e.g. internships, laboratory sessions) by education level, including the proportion of total learning hours they 
comprise 
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Performance assessment 

Rules and procedures for performance assessment or inspections to evaluate the quality of teaching 
 

 

4. FINANCING AND GOVERNANCE 

Financing 

 Types of teacher contracts: full-time, part-time, temporary, permanent, or classifications such as civil servants, public servants or contractual staff (e.g. substitute 
teachers); 

 Salary structure and progression: details of the salary grid and advancement rules based on the type of teacher contract;  
 Targeted financial incentives: Special allowances for specific conditions, such as teaching in remote areas, handling multiple subjects or multi-grade classes, working 

with students with special education needs, or factors related to teachers’ family situations; 
 Recruitment incentives: Financial measures introduced to attract new teachers, if applicable. 
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Governance  

Mapping of the central institutions playing a role in teacher management 
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