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INTRODUCTION

This publication, Country Profile on Teacher Management System in Georgia, has been
developed within the Supporting Education Reforms and Skills in Eastern Partnership
(EaP) Programme by the European Training Foundation. It was designed to support the peer-
learning event Teaching Excellence — Empowering Educators held in Finland and Estonia in
September 2024. The country profile aims to provide insights into the teacher management
systems of participating EaP countries, fostering a deeper understanding of the challenges
and opportunities in teacher education, teaching workforce management, and policy-making.

The profile is structured into three distinct parts:

e Part 1: Factsheet
This section provides a comparable and objective overview of the teacher
management system, highlighting its key characteristics and operational framework.

e Part 2: Analysis
This part offers a narrative assessment of the main challenges within the teacher
management chain, supplemented by a list of policy measures aimed at addressing
these issues and improving the overall system.

e Part 3: Key Data
The final section presents fundamental data to provide context and support a
nuanced understanding of the teaching workforce, including teacher demographics,
qualifications, and professional development.

The profiles are developed in collaboration with education experts from each respective
country. Consultations with national education authorities have been conducted to verify data,
legal frameworks, regulations, and policy priorities. This ensures the accuracy and relevance
of the information presented, making this publication a valuable resource for policymakers,
educators, development partners and other stakeholders engaged in advancing teaching
excellence and empowering educators in the countries.
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Part 1. Factsheet

Areas ‘ Topics Factual information

1. RECRUITMENT AND PREPARATION

Eligibility criteria
Legal requirements for entering the teaching profession (e.g. minimum and maximum age, minimum qualification levels, etc.)

Preschool education (PE) — The qualification requirements for teachers (teacher-pedagogue) are defined by the relevant professional standard. Starting from 1 September
2024, preschool teachers must meet one of the following requirements [4]: 1) possess a bachelor's or equivalent degree in preschool education; 2) possess at least a
bachelor's degree or equivalent academic degree in education, humanities, psychology or art and have been trained in the professional development training module for
educators developed by the Ministry of Education, Science and Youth (MoESY); 3) meet the requirements for teacher education defined by the Law on

General Education and have undergone training in the professional development module for educators developed by the MoESY.

General education (GE) — The requirements for primary, basic/intermediate, subject group teachers are set by the teacher's professional standard and the Law on General
Education [20; 21]. The teacher must meet one of the following criteria: 1) possess a master’s degree in education science and subject competence certified by the rules
established by the legislation; 2) have the relevant bachelor's/master's degree or equivalent in the subject/group of subjects considered by the National Curriculum, or a
certificate of art or sports (in the case of an art or sports subject/subject group teacher) and must have completed the ‘Educational Programme for Training a Teacher’ or a
distance training programme within the last two years; 3) must have the document certifying his/her higher education and subject competence compliant with the rules
established by the legislation of Georgia, or must have an equivalent academic degree in the relevant subject of the National Curriculum or the field of education or
equivalent. The special education teacher must meet the requirements set by the teacher's professional standard and one of the following requirements [20]: 1) possess at
least a bachelor's or an integrated master’s degree in subjects considered in the National Curriculum and have completed a special education master's degree programme;
2) possess a higher education document certifying the right to teach, and have passed a special teacher professional development education programme/distance
education programme within two years from beginning to work; or 3) have a higher education document certifying the right to teach, and have passed the relevant exam
defined by the legislation. The legislation does not determine the age limitation for recruitment and retirement of teachers, and it corresponds to the Labour Code [36].

Vocational education and training (VET) - Presently, the rules and conditions for becoming a vocational education teacher (along with a number of other rules — see
below) are being drafted under the supervision of the Skills Agency (founded by the MoESY and Georgian Chamber of Commerce). Therefore, teachers are still recruited
according to the criteria determined by VET providers [19; 24].

Higher education (HE) - According to the Law on Higher Education [33], higher education institutions (HEI) are autonomous and determine the rules and conditions for
recruiting their academic staff. Institutions are entitled to invite a specialist with relevant qualifications to participate in an educational and/or scientific research process
and/or to lead this process without holding an academic or teaching position.
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Recruitment process
Examinations or competitive selection processes, including their frequency, scope of assessment, and evaluation procedures such as assessors, methods, etc.

PE - The selection and appointment of public preschool institution staff falls within the competence of the local municipalities. The law determines the maximum teacher-
pupil ratio for different age groups in preschool education institutions, and these range from 1:13 to 1:15. The local municipalities are also in charge of monitoring the teaching
staff assessment process [9; 10].

GE - Teachers are recruited by schools, which do not have to follow any centrally defined guidelines or requirements. This provides Directors with considerable autonomy

and responsibility for managing the teaching workforce [12]. Vacancies for teaching and administrative positions are posted by schools on the special webpage
(https://teacherjobs.ge/) under the National Centre for Teacher Professional Development (TPDC).

VET - Recruitment of human resources is carried out in accordance with the internal institutional regulatory framework, which in turn is based on the Labour Code [36], the
VET Law [24], VET teacher standards and other regulations in force [31].

HE - The Law on Higher Education (Articles 34 & 35) defines the rules and criteria for the selection and appointment of academic personnel for both public and private
institutions. Selection should only be based on the results of the public call. Authorisation and accreditation standards also apply to the selection and appointment of
academic personnel [35].

Status
Type(s) of contract, probation period, etc.

PE - Working time and other conditions of the labour relationship are regulated under the Labour Code [36].

GE - There are three types of teacher status: a) senior teacher (the lowest); b) lead teacher; and c) mentor teacher (the highest). A status is assigned to a teacher for life,
and they remain with this status unless they are subsequently assigned a higher status. Senior teacher status can be awarded to a person who successfully passes the
subject examination, i.e. passes the threshold set by the MoESY. The TPDC Director makes a decision on granting senior teacher status to the practising teacher/seeker of
teacher status based on the relevant data and issues an individual administrative-legal act. To receive lead mentor/teacher status, the senior/lead teacher is required to
undergo a complex assessment’. The granting of a specific status to a teacher is confirmed by the relevant certificate. The types of teacher positions are: a) primary level
teacher; b) secondary level subject teacher; c) subject group teacher; d) art or sports teacher; e) special teacher; f) military subject/subject group teacher; g) primary level
multilingual education teacher and h) multilingual education teacher [16].

VET - The Skills Agency has coordinated the development of policy documents and legal acts regulating the TVET teaching profession. A concept for "VET teacher
commencement of work, performance evaluation and professional development’ has been created, based on the principle of decentralising VET management [25]. This
decentralisation involves delegating the rights and responsibilities for coordinating in-house teacher professional development processes to individual VET institutions.

1 This assessment includes the following elements: 1) successfully passing the professional skills test, which means obtaining a total score above 60% of the maximum score on the professional
skills test; or the possession of PhD; 2) a positive assessment of the teacher's practical activity (portfolio) in line with the criteria for lead/mentor teacher status. The teacher's practical activity
(portfolio) is evaluated on the basis of documents that confirm the possession of the necessary competencies to fulfil the obligation stipulated by the teacher's professional standard, which should be
placed in the electronic portfolio in the general education management information system.

*
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HE - The Law on Higher Education defines the academic positions of professor, associate professor, assistant professor and assistant, and sets the main conditions and
minimum requirements for each position [33].

Pre-service training.
Duration, provider and content

PE - In 2017, the Government approved the technical regulations relating to preschool education, the early and preschool State standard for education and the professional
standard for educator-pedagogue, which determines the knowledge, skills, values and attitudes the educator-pedagogue should possess for planning, conducting and
evaluating the relevant activities in preschool institutions [3]. The pre-service preparation programmes are based on this standard and can be delivered by vocational and HE
institutions. [2] The programme corresponds to the 5" level of tertiary VET and may range from one to three years [1; 4; 5.

GE - There are two main types of teacher preparation programmes: the teacher training educational programme and the bachelor’'s-master’s integrated programme. The
former consists of 60 ECTS credits and can be taken after graduation from the HE 15 cycle, while the latter starts during the HE 15t cycle and the qualification awarded
equals the 2™ cycle (master’s degree), level 6 of the NQF [30; 34]. The HEI determines the content of the enrolment exam for the teacher training programme. Every year
from 1 to 15 February, the implementing HEI announces enrolments via the education management information system (EMIS) [33]. Students can undertake the teacher
training education programme without an exam if they were enrolled in the HEI in accordance with the national legislation. The courses/subjects covered by this
programme are worth at least 90 credits. The integrated bachelor's-master’s educational programme for teacher training should correspond to at least 300 credits. The
content of the integrated programme includes a) a general education primary level subject or subject group module; b) a free component module; c) a special teacher
training module; d) a school practice and practice research module [32]. The educational programme for special teacher training includes 60 credits and is taught for at least
one academic year. In addition, a pre-service teacher training programme (‘Teacher Seeker Programme’) launched in 2019 provides an opportunity for not yet certified
teachers to obtain the right to teach [21]. Registered applicants, after a successful interview with a selected school and with the consent of the TPDC, is hired by that
school and starts remunerated teaching activities. Pre-service teachers benefit from all the privileges and rights provided for a teacher by law, except the right to participate
in the elections of the public school board of trustees and is paid the minimum amount of a public school teacher's salary during the implementation phase of the
programme [14; 15]. At the same time, the applicant takes an academic course, remotely, which lasts from four months to two years. A pre-service teacher can work in a
school for a maximum of two years and, during this period, should complete the Teacher Seeker Programme [19].

VET - There is no specific pre-service education for VET teachers. They are not required to have a formal pedagogical qualification but can be recruited based on their
practical work experience and knowledge of their teaching subjects. To ensure lifelong learning opportunities for TVET teachers, the Skills Agency has developed a system
for pre-service preparation. Teacher support will be delegated to education and training providers, including TVET institutions, which will receive institutional support from
the Agency [25].

HE - According to Article 34 of the Law of Georgia on HE 'An academic position may be held only on an open competition basis, which shall comply with the principles of
transparency, equality and fair competition’. The procedures for a competition are determined by the statutes of the higher education institution [33].

Deployment
Procedures for assigning teachers to specific positions (including location, subject taught, etc.)

Educational institutions at all levels of education have the authority to announce vacancies for specific teacher positions and set the procedures and conditions for their
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recruitment. According to current legislation, selection committees for teachers consist of representatives of the school, the Ministry, the TPDC, the trade union and the
resource centre. There are no centralised procedures for teacher deployment according to subjects or locations [9; 21; 24; 33].

2. CAREER PATHS

Career advancement
Legal requirements for career progression, including opportunities for advancement, promotion criteria, and associated procedures

PE - The requirements for professional development and self-development are described in Governmental Decree No 478 (2017) on the professional standards of teacher-
pedagogues [4]. The document describes professional development aspects, but the procedures for career advancement are not set out in the legislation.

GE - The Government approves the Teacher Professional Development and Career Advancement Scheme (TPDCAS) on the basis of the MoESY proposal. To receive the
status of lead/mentor teacher, the senior/lead teacher is required to undergo the assessment explained in the section ‘Status’ above. A passing grade on the professional
skills test is determined upon the candidate's ability to meet the threshold set by the Minister for lead teacher status, as defined by the current legislative framework. In
line with the relevant legislation, the teacher's practical work (portfolio) is assessed using evaluation tools approved by the director of the National Centre for Teacher
Professional Development (TPDC). Registration of all kinds of teacher professional development programmes is implemented by the TPDC, which also evaluates the
practical part. The scheme also defines the conditions for career advancement for special teachers and practitioner teachers in non-Georgian language schools/sectors
[11,19].

VET - According to the Law on Vocational Education, a sublegal act on the rules and conditions for starting to work as a vocational education teacher, professional
development and career advancement should determine: a) the rules and conditions for starting to work as a VET teacher; b) types of VET teachers; c) criteria and rules for
evaluating a VET teacher; and d) other issues related to the professional development and career advancement of VET teachers. The MoESY, with the financial support of a
development partner, drafted this regulatory framework, which envisages decentralising the VET teacher development process and introducing teacher evaluation-
development in-house systems in VET institutions [24, 25]. The newly established Skills Agency has been mandated to work on the teacher evaluation system. In
accordance with the model, VET institutions will be delegated the responsibility to establish teacher evaluation systems and assessment mechanisms. The Skills Agency
will provide institutional support.

HE — HEls can define the criteria for making appointments, as well as for promoting and evaluating teaching/academic staff within the scope of their autonomy. External
quality assurance mechanisms also define the requirements for HEIs to ensure evaluations of the academic performance of regular and invited academic staff and outline
the necessity for objective and transparent approaches for promotion and professional development [33].

In-service professional development

Legal framework for in-service training opportunities, whether optional or compulsory, methods for identifying training needs (needs-based or standardised),
frequency and duration, provisions for teacher replacement during training periods, and recognition mechanisms for completed training programmes

PE - A training module for preschool educational staff was created by the TPDC and was approved by the Georgian Minister of Education, Science, Culture and Sports in

*
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2020. From 2021 until now, 2 288 people have successfully completed the caregiver-pedagogue professional development training module [6].

GE - The teacher professional development and career advancement scheme regulates issues related to the professional development of teachers/special teachers,
determines the teacher/special teacher status types, and the rules for granting, confirming and suspending the relevant status. The scheme also regulates how teachers
are evaluated and issues related to electronic recordkeeping. The scheme is tasked with introducing a unified professional development and career advancement scheme
for teachers in order to raise their motivation and status. Teacher evaluations are carried out by the TPDC [16]. The TPDC also organises various in-service professional
development training sessions in face-to-face, remote (via Microsoft Teams) and mixed formats, including 86 training modules in different subject areas in line with the
national curriculum. By 2023, 524 training sessions had been held and more than 23 348 teachers with senior, leading and mentor status were involved [13, 23].

VET - The VET teacher continuous professional development (CPD) policy is confirmed by the VET Reform Strategy [27] and the VET Law [24]. The latest revision of the
teacher and in-company trainer CPD model and respective in-service programme took place in 2021. Currently, VET institutions have the main responsibility to provide on-
the-job training until the new regulation, drafted with the support of different donors, is formally approved. According to available studies, at present the majority of VET
teachers work on a part-time basis, and their formal status and career progression is still unregulated. It is expected that VET teacher and in-company trainer CPD will be
delegated to institutions for more in-house capacity development opportunities. The new draft regulations aim to stimulate VET teacher partnerships and school-to-school
cooperation in order to shift the centralised training system to a more cooperative and practice-driven model. It is already possible to advance VET-related skills and
knowledge at university level via the accredited minor programme for agriculture teachers / extension specialists and the master’s degree programme for TVET
administration. Moreover, while developing and implementing the work-based learning model, VET institutions facilitate the selection and professional development of in-
company trainers for dual VET programmes [26; 28].

HE - HEls determine the requirements and procedures relating to the professional development of academic and administrative staff [33].

3. PEDAGOGICAL ASPECTS

Teaching rules
Regulations and official teaching hour allocations for multi-subject or multi-grade teaching;

Guidelines for practical teaching activities (e.g. internships, laboratory sessions) by education level, including the proportion of total learning hours they
comprise

PE - According to the Law on Early and Preschool Upbringing and Education (Article 21), the duration of the day of a public preschool institution is nine hours, including the
school readiness programme that lasts for three hours per day. The general working hours and other labour relations conditions of the persons employed in the preschool
institution are regulated by the Labour Code under general conditions without specifying institutions or positions [36].

GE - There are three types of working arrangements for general education teachers: a) part-time — refers to a working week of less than 36 hours, including less than
18 teaching hours; b) full-time — a 36-hour working week, including 18 teaching hours; and c) full-time extra — refers to a 40-hour working week that includes 19 or more
teaching hours. Teachers have the right to assign part of their work on professional development and preparation for lessons outside the school [15]. However, if the
school administration believes that the teacher is not able to achieve the desired teaching results, it may ask the teacher to work in the school within the hours provided
for the working week, until their teaching results improve.
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VET - A VET institution may determine additional, including administrative, functions that a teacher must carry out. The maximum workload in hours should not exceed the
maximum defined in the Georgian Labour Code [36].

HE - The maximum workload of the academic staff is determined by the higher educational institution in accordance with the rules established by the HE statutes [33].

Performance assessment
Rules and procedures for performance assessment or inspections to evaluate the quality of teaching

PE & GE - Teacher assessments are based on the teacher's professional standards and the basic principles of fairness, objectivity, validity, equality, reliability and
transparency. The goals of a teacher assessment are to: a) determine whether a teacher's competencies comply with the requirements of the teacher's professional
standard; b) promote teachers’ professional development and c) strengthen the autonomy of a general educational institution by introducing the teacher evaluation system
[3]. For certified teachers, the TPDC created a professional development scheme which includes the necessary conditions for upgrading teaching status mainly via
accumulating credits and the assignment of a relevant category/status [18, 19, 20]. The type of teacher evaluation relies on an external evaluation in the form of a subject
test and professional skills test corresponding to the status of the lead/mentor teacher. The TPDC evaluates the teacher's practical activity (portfolio) and the results are
reflected in the electronic portfolio. If the teacher passes the exam, they receive a certificate of qualification.

VET - The purpose of the vocational education teacher evaluation is: a) to identify, analyse and evaluate the continuous professional development needs of vocational
education teachers; b) to promote continuous professional development for core staff and visiting teachers; c¢) to ensure the high quality of the educational process at the
institution. The VET institution evaluates the teacher and his/her professional development plan. The evaluation is mandatory for core teachers [25].

HE - HEIls can define the criteria for promotion and evaluation of teaching/academic staff within the scope of their autonomy, pursuant to Georgian legislation. External
quality assurance mechanisms also define the requirements for HEIs to carry out evaluations of the academic performance of both core academic and invited staff and
outline the necessity for objective and transparent approaches towards promotion and professional development [33].

4. FINANCING AND GOVERNANCE

Financing

e Types of teacher contracts: full-time, part-time, temporary, permanent, or classifications such as civil servants, public servants or contractual staff (e.g. substitute
teachers);

e Salary structure and progression: details of the salary grid and advancement rules based on the type of teacher contract;

e Targeted financial incentives: Special allowances for specific conditions, such as teaching in remote areas, handling multiple subjects or multi-grade classes, working
with students with special education needs, or factors related to teachers’ family situations;

e Recruitment incentives: Financial measures introduced to attract new teachers, if applicable.

PE - PE financing varies significantly across the country mainly due to the devolution of responsibilities to local municipalities. The basic threshold amount of the educator-
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pedagogue's salary is determined by the normative act of the Government of Georgia. Public PE institutions create an advisory council on public funds, with seven
members, including five parents/legal representatives and two teachers-pedagogues. According to the Law on Early and Preschool Upbringing and Education, one of the
obligations of the Government is to determine the basic amount of remuneration for the teacher-pedagogue (Article 24). So far, the basic amount has not been determined,
and municipalities decide on the salary amounts for teacher-pedagogues [9].

GE - According to MoESY order No 108/N (2024) [15], a teacher's remuneration includes: A) the official salary; B) allowances provided in addition to the official salary
based on specific criteria; C) a supplement for teaching one of the following subjects in non-Georgian-speaking schools/sectors (Georgian language, Georgian history,
Georgian geography); D) a class tutoring supplement; E) a functional supplement for leading teachers and mentor teachers; F) a supplement for teachers at public schools
located in a mountainous settlement. The official salary is calculated according to the following criteria: 1) the teacher's educational background and qualifications; 2)
pedagogical, scientific and creative activities in general, higher and professional educational institutions / work experience; 3) workload (regardless of the number of
students); 4) job specificities (such as: class set; teaching Georgian language, Georgian history and Georgian geography in non-Georgian speaking schools/sectors; tutoring
the class; workload according to working hours); 5) status determined by the scheme; 6) school located in a mountainous settlement. In addition, specific coefficients are
defined for calculating teachers’ remuneration based on five levels of education and qualifications: 1) complete general education — 0.8; 2) vocational education — 0.9; 3)
bachelor's or equivalent academic degree — 1.0; 4) master's or equivalent academic degree — 1.1; 5) PhD or equivalent academic degree — 1.2. The minimum salary amount
for a teacher working full time has been set at GEL 384.75. The full amount of the relevant status supplement determined by the scheme envisages: a) GEL 795 for a
senior teacher; b) GEL 1 175 for leading teachers; ¢) GEL 1 475 for teachers with mentor status. The salaries of school teachers have increased since July 2024. A person
enrolled in a teacher training / special teacher training programme is awarded a State training grant. Other sources for financing teacher's CPD programmes are a) funds of
the general educational institution, including income from voucher financing; b) funds of the relevant targeted programme approved by the MoESY; ¢) self-financing;

d) financing by donors. The pension award programme announced by the MoESY in 2019 entailed offering a monetary reward to practising teachers of retirement age in
the amount of two years' salary in a lump sum as well as life insurance. Despite this programme, the proportion of teachers over 60 years old is increasing and, at the
same time, the specific proportion of teachers under 30 years old is decreasing [14; 15].

VET - Funding of VET institutions (teacher salaries and learning materials) is based on a per capita voucher mechanism. VET institution directors manage funds in
accordance with the budget approved by the supervisory board [32].

HE - The State fully covers the cost of teaching at public HEI for a bachelor’s degree, an integrated bachelor's/master’s degree in teacher training, a teacher training
educational programme, and a special teacher training programme [33]./N (2024) [15], the teacher's remuneration includes: A) official salary; B) the allowances provided on
the official salary based on the specific criteria; C) supplement for teaching one of the following subjects in non-Georgian-speaking schools/sectors (Georgian language,
History of Georgia, Geography of Georgia); D) class tutoring supplement; E) functional supplement of the leading teacher and mentor teacher; F) supplement for a teacher
of a public school located in a mountainous settlement. The calculation of the official salary is done according to the following criteria: 1) teacher's education and
qualification; 2) Pedagogical, scientific, creative activities in general, higher and professional educational institutions/work experience; 3) workload (regardless of the
number of students); 4) job specifics (such as: class set; teaching Georgian language, Georgian history and Georgian geography in non-Georgian speaking schools/sectors;
tutoring the class; workload according to working hours); 5) status determined by the scheme; 6) Location of the school in a mountainous settlement. In addition, specific
coefficients are defined for the calculation of teacher remuneration based on five levels of teacher's education and qualification: 1) complete general education — 0.8; 2)
vocational education — 0.9; 3) bachelor’s or equivalent academic degree — 1.0; 4) master's or equivalent academic degree — 1.1; 5) doctor's or equivalent academic degree —
1.2. The minimum amount of the teacher's salary in case of full workload is determined as 384.75 GEL. The full amount of the relevant status supplement determined by
the scheme envisages: a) 795 GE for a senior teacher; b) 1,175 GEL for the leading teacher; c) 1,475 GEL for a teacher with mentor status. The salaries of school teachers
have increased from July 2024. A person enrolled in a teacher training / special teacher training programme is awarded a state training grant. Other sources for financing
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teacher's CPD programmes are a) funds of the general educational institution, including income from voucher financing; b) funds of the relevant targeted programme
approved by MoESY; c¢) self-financing; d) financing by donors. The pension award programme announced by MoESY in 2019 implied offering a monetary reward to the
practicing teachers of retirement age in the amount of two years' salary in a lump sum as well as life insurance. Despite this programme, the share of teachers over 60
years old is increasing, and at the same time, the specific share of teachers under 30 years old is decreasing [14; 15].

VET - Funding of VET institutions (teacher salaries and learning materials) is based on a per capita voucher mechanism. The director of a VET institution manages funds in
accordance with the budget approved by the supervisory board [32].

HE — The state fully covers the cost of teaching at public HEI for bachelor’s degree, an integrated bachelor's/master’s degree in teacher training, a teacher training
educational programme, and a special teacher training programme [33].

Governance
Mapping of the central institutions playing a role in teacher management

PE - Preschool education is the only level of education that has been decentralised to local municipalities (both in terms of financing and management). Preschool agencies
or unions (under the municipality) manage the preschool and make decisions regarding the preschool budget, the recruitment and hiring of preschool staff and educational
programmes. Various ministries and national agencies have also been given responsibilities under the 2016 preschool law. The MoESY remains responsible for: a)
developing and submitting approval of the teacher-pedagogue professional standard to the Government; b) developing and approving the teacher's professional educational
standard; c) developing training modules for the professional development of teachers and supporting municipalities in retraining them. The municipalities oversee the
training of teachers-pedagogues in accordance with the training modules developed by the MoESY. The National Statistics Office of Georgia publishes statistical
information received from the municipalities, which includes the number of teachers-pedagogues/educators [9,10].

GE - The Government implements State policy in general education and approves: 1) ‘the rule of awarding the national prize to teachers’; and 2) teachers’ professional
development and career advancement schemes after they have been submitted by the MoESY. The Ministry: 1) approves the procedure for the registration of teachers
who are looking for a job and passing the search/probation period; 2) approves the procedure for awarding a title to a successful teacher and rewarding the teacher;

3) establishes the minimum amount and terms of remuneration of public school teachers with the participation of professional unions, and approves the mandatory terms
of labour contracts concluded by schools with teachers; 4) approves the rules for starting and terminating a job as a teacher; 5) in cooperation with professional unions,
plans the activities to raise the qualifications of teachers; 6) approves the regulations and fees for the registration of educational programmes for the professional
development of teachers [21]. The target audience for the National Centre for Teacher Professional Development (TPDC) is people employed at the MoESY, i.e.
headteachers, teachers and school administrators. The TPDC carries out its assigned functions by creating, developing and providing various services and resources, as
well as by actively participating in the process of forming education policy. The TPDC's support of the general education reform encompasses the following: 1) providing
the services and resources requested based on established needs within the school’s autonomy, with the objective of promoting implementation of the acquired
knowledge in school practice; 2) offering services and resources relevant to the priority issues of education policy (including authorisation and national assessment), with
the objective of promoting the implementation of acquired knowledge in school practice. The TPDC's functions can be grouped into four main clusters: 1) supporting
education policy direction (including: 1.1. Education e-house; 1.2. Professional development services; 1.3. Professional development resources; 1.4. Support of STEAM
education; 1.5. Regulation of the profession of teacher and headteacher); 2. supporting access to quality education (including: 2.1. Non-Georgian language schools support;
2.2. 'Teach for Georgia’; 2.3. Democratic culture, human rights education and school network (eTwinning) empowerment; 2.4. ‘Teach and learn with Georgia’; 2.5. Non-
formal education); 3. Promotion of preschool education; 4. Promotion of inclusive education [19].

*
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VET - The MoESY approves the following: a) the professional standard and code of ethics of teachers; b) the rules and conditions of a VET teacher’'s commencement of
work as well as the procedures for professional development and career advancement; c) the method of payment of teachers’ wages in the educational institution

established by the State. The VET college management bodies ensure the participation of students, trainees, vocational education teachers and social partners in decision-
making relevant for institutional development. The Skills Agency will provide institutional support to VET teachers. [24]

HE - The Government approves: a) the volume and amount of funding for the persons enrolled in the special teacher's educational programme; b) the procedure for

*
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