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Disclaimer 

© European Training Foundation, 2025                       

This publication was prepared by ETF within the framework of the EU-
financed programme Supporting Education Reforms and Skills in the 
Eastern Partnership region. The contents of this report are the sole 
responsibility of the ETF and do not necessarily reflect the views of the 
European Union institutions. 

Except otherwise noted, the reuse of this document is authorised under the 
Creative Commons Attribution 4.0 international (CC BY 4.0) licence 
(https://creativecommons.org/licenses/by/4.0/). This means that reuse is 
allowed provided appropriate credit is given and any changes are indicated. 
For any use or reproduction of photos or other material that is not owned by 
the European Training Foundation, permission must be sought directly from 
the copyright holders.  

Please cite this publication as: European Training Foundation (2025), The 
teacher management system in Azerbaijan - Insights and strategies, Turin, 
Italy.  
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INTRODUCTION 

This publication, Country Profile on Teacher Management System in Azerbaijan, has been 
developed within the Supporting Education Reforms and Skills in Eastern Partnership (EaP) 
Programme by the European Training Foundation. It was designed to support the peer-
learning event Teaching Excellence – Empowering Educators held in Finland and Estonia in 
September 2024. The country profile aims to provide insights into the teacher management 
systems of participating EaP countries, fostering a deeper understanding of the challenges 
and opportunities in teacher education, teaching workforce management, and policy-making. 
The profile is structured into three distinct parts: 

 

 Part 1: Factsheet 
This section provides a comparable and objective overview of the teacher 
management system, highlighting its key characteristics and operational framework. 

 Part 2: Analysis  
This part offers a narrative assessment of the main challenges within the teacher 
management chain, supplemented by a list of policy measures aimed at addressing 
these issues and improving the overall system. 

 Part 3: Key Data 
The final section presents fundamental data to provide context and support a 
nuanced understanding of the teaching workforce, including teacher demographics, 
qualifications, and professional development. 

 

The profiles are developed in collaboration with education experts from each respective 
country. Consultations with national education authorities have been conducted to verify data, 
legal frameworks, regulations, and policy priorities. This ensures the accuracy and relevance 
of the information presented, making this publication a valuable resource for policymakers, 
educators, development partners and other stakeholders engaged in advancing teaching 
excellence and empowering educators in the countries. 
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Part 1. Factsheet 

Areas Topics Factual information 

1. RECRUITMENT AND PREPARATION 

Eligibility criteria 

Legal requirements for entering the teaching profession (e.g., minimum and maximum age, minimum qualification levels, etc.) 

 
1 See the list of references below. 
2 Master trainers are highly skilled professionals with extensive expertise and experience in specific vocational fields. They are responsible for providing students with practical skills and industry insights, e.g. at 
school workshops or in the framework of apprenticeship programmes in companies.     
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Recruitment process 

Examinations or competitive selection processes, including their frequency, scope of assessment, and evaluation procedures such as assessors, methods, etc.  

 
3 Ministry of Science and Education. 
4 State Agency for Preschool and General Education. 
5 For more details, see: https://e-qanun.az/framework/56525. 
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Status 

Type(s) of contract, probation period, etc. 

Pre-service training 

Duration, provider and content 

 
6 From an unofficial communication with a SAPGE representative. 
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Deployment 

Procedures for assigning teachers to specific positions (including location, subject taught, etc.)  

2. CAREER PATHS 

     Career advancement 

Legal requirements for career progression, including opportunities for advancement, promotion criteria, and associated procedures 
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In-service professional development 

Legal framework for in-service training opportunities, including whether they are optional or compulsory, methods for identifying training needs (needs-based 
or standardised), frequency and duration, provisions for teacher replacement during training periods, and recognition mechanisms for completed training 
programmes 

 
7 A specialist responsible for methodological support to other teachers and/or introducing new teaching methodologies. 
8 Professional Development Centre. 



 

 
 

 THE TEACHER MANAGEMENT SYSTEM IN AZERBAIJAN   |   10 

 
9 The in-service training system for PE teachers is still under development, and certain aspects are not yet clearly defined, 
10 From the communication with the PDC representative. 
11 From the communication with the PDC representative. 
12 State Agency for Vocational Education. 
13 From the communication with the SAVE representative. 
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3. PEDAGOGICAL ASPECTS 

Teaching rules 

Regulations and official teaching hour allocations for multi-subject or multi-grade teaching; 

Guidelines for practical teaching activities (e.g., internships, laboratory sessions) by education level, including the proportion of total learning hours they 
comprise 

  

Performance Assessment 

Rules and procedures for performance assessment or inspections to evaluate the quality of teaching 



 

 
 

 THE TEACHER MANAGEMENT SYSTEM IN AZERBAIJAN   |   12 

4. FINANCING AND GOVERNANCE 

     Financing 

 Types of Teacher Contracts: full-time, part-time, temporary, permanent, or classifications like civil servants, public servants, or contractual staff (e.g., substitute 
teachers); 

 Salary Structure and Progression: Details of the salary grid and advancement rules based on the type of teacher contract;  
 Targeted Financial Incentives: Special allowances for specific conditions, such as teaching in remote areas, handling multiple subjects or multi-grade classes, 

working with students with special education needs, or factors related to teachers’ family situations; 
 Recruitment Incentives: Financial measures introduced to attract new teachers, if applicable 
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Governance 

Mapping of the central institutions playing a role in teacher management.  
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 Teacher performance assessment  






















