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DAY 3, IMPLEMENTATION

Instruction for group work



Objectives of the session

The session has three main objectives:
* Refine the knowledge gained over the past two days.

« (Gain a deeper understanding of how impact evaluation can be
implemented in real-life situations.

« Plan the practical implementation of the lessons learned.
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Group work

We will work in two rounds, each lasting 30 minutes. Here is how we will divide during the first round:

Table 1 and 2: Planning of randomized evaluation
 Table 2: Focus on fragile context

Table 3 and 4: Implementation of randomized evaluation
 Table 4: Focus on fragile context

Focus on any specific features or
issues related to fragile contexts,
such as safety, availability of

Table 5-7: Dissemination and utilization of findings
 Table 7: Focus on fragile context
data, sensitivity of some issues,

limited access to project
participants, etc.
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Group work

Here is how we will divide during the first round:

Table 1 and 2: Implementation of randomized evaluation
 Table 2: Focus on fragile context

Table 3 and 4: Dissemination and utilization of findings
 Table 4: Focus on fragile context

Table 5-7: Planning of randomized evaluation
 Table 7: Focus on fragile context
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Focus on any specific features or
issues related to fragile contexts,
such as safety, availability of

data, sensitivity of some issues,
limited access to project
participants, etc.




Group work — how we work

« For each topic, the group will identify a few key challenges (between 3 and 5).
« Each challenge will be written down on a separate big post-it and placed on the wall.
« For each challenge, the group will identify a set of possible, practical actions and solutions.

» Focus on actions and solutions that can be actually implemented in your organizations. Try to
be as specific as possible.

» For each action, define, if possible:
* Who is responsible
* How long it can take to implement it
» What you would need to implement it

* It's better to prepare a few, more elaborated actions or solutions.

» Each group will identify a rapporteur who will briefly present the results of the group work (3
per group, 1.5 per topic).
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