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EU priorities in VET 2021-25
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EU priorities monitoring and analysis context and state of 
play
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4 VET Policy briefs

Cedefop ςETF reporting to 
ACVT on gaps and 
challenges

Thematic perspectives on 
implementing EU priorities 
in line with NIPs

VET stakeholder interviews 
(April ςSeptember)

Policy reporting 2023-24 
(ongoing)

Validation workshop on 
stakeholder interviews 
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Cedefop ςETF reporting to 
ACVT (December)

Putting plans in action and integrated monitoring



4

Copyright: School Centre Velenje

Agile VET

VET curricula and 
programmes

Work-based learning, 
apprenticeships

Skills anticipation and 
forecasting

Key competences, 
green and digital skills

Stakeholder 
involvement  and 

partnerships

Flexible VET

Modularisation of 
curricula

Validation and 
recognition of learning

Microcredentials

Diversified and 
individualised learning, 

learner centred

Upskilling and reskilling

Quality assurance

QA frameworks

External and internal 
evaluation

Data-driven monitoring

EQAVET principles
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Attractive VET

Promoting mobility

Use of advanced 
technologies and 

digitalisation

Skill competitions

Lifelong guidance 

VET at higher levels

Teacher and trainer 
professional development 

Excellent VET

Investing in digital 
infrastructure

Centres of vocational 
excellence

Embracing advanced 
technologies

Skills competitions

Inclusive VET

Tailored support and 
dedicated programmes

Prevent  early leaving

Outreach and financial 
incentives

Addressing low skills 
(key competences)

Educating educators



Interlinks among the priorities (countries’ perspective)

Agile Flexible Excellent Attractive Inclusive
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Use of advanced 
technologies

Teachers and 
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Teachers and 
trainers PD

Teachers and 
trainers PD

Skills 
competitions

Skills 
competitions

Stakeholder 
engagement

Stakeholder 
engagement

Diversifying modes 
of learning

Diversifying modes 
of learning

Stakeholder 
engagement



Stakeholder involvement 
VET reforms and policy development

•Providing input and expertise

•Participating in advisory bodies

•Negotiations

Alignment of curricula to labour market needs

•Developing and reviewing occupational standards

•Designing and revising curricula

•Providing WBL opportunities

Quality assurance and evaluation

•Developing criteria and participating in evaluations

•Developing feedback mechanisms

•Identifying areas for improvement

Funding and resource allocation

•Advocating specific funding allocation

•Funding decisions

•Providing support to programmes of interest

Providing VET and career guidance

•Raising awareness 

•Advising companies, schools, learners

•Supporting school to work transitions 
Supported by AI and Rieke Preuss
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National VET stakeholder interviews 2024
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•to obtain their views and opinions on 

•the relevance of the EU priorities in their countries;

•their countries’ progress towards their implementation in VET;

•forward-looking insights;

•to capture the views of different institutional players, in addition 
to the official perspective of the EU-27+ countries.

We need to interview VET 
stakeholders in EU-27+ 
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¶How do VET stakeholders assess their country’s progress towards the 
implementation of the EU priorities in VET (as set in the NIP)? 

¶Which actions contribute the most to the attainment of the EU VET priorities 
in their country? 

¶What are the main obstacles for the implementation of the EU VET priorities 
in their country? Which of those are the most persistent? 

¶What do VET stakeholders see as possible solutions for their identified main 
obstacles to accelerate the progress?

¶Which areas/measures should the country continue to work on or even 
intensify the efforts in the coming years? 

More specifically, we wanted to know

Do different VET stakeholder groups have different opinions on the 

issues?



How it was done
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•EU priorities (based on VET Recommendation and linked to the  
Osnabrück Declaration) – top 3

•Progress on those selected

•No progress  - Some progress – Significant progress

•Actions contributing most to achieving the selected priorities

•Main obstacles and possible solutions

•Country-specific issues
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239 interviews in EU-27, Norway and Iceland

Source: Consortium internal database, Visionary Analytics



Relevance of priorities - different
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and lifelong learning opportunities

Inclusive VET, promoting equal
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Attractive VET, based on modern
and digitalised provision

Agile and resilient VET, adaptive to
labour market needs
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Innovative and excellent VET

VET underpinned by quality assurance

Inclusive VET, promoting equal
opportunities

Attractive VET, based on modern and
digitalised provision

Flexible VET providing progression and
lifelong learning opportunities

Agile and resilient VET, adaptive to
labour market needs

NIPs
Stakeholders
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•Most stakeholders observe progress (some progress or significant 
progress) on all priorities (they selected as relevant)

•Most advancing priorities, in stakeholder opinion:
•Making VET agile and adapting to the labour market needs (47% of respondent – 

significant progress)

•Making VET flexible (30% - significant progress)

•VET underpinned by quality assurance (39% - significant progress)

•Mainly some progress achieved in 
•Attractive VET 

•Inclusive VET 

How stakeholders perceive progress
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¶ fragmentation of responsibilities among various institutions

¶ lengthy processes;

¶political and cultural resistance to change;

¶ resource and financial limitations, reliance on the EU funding

¶ image and attractiveness of VET, low participation rates

¶ lack of teachers, ageing teachers, teacher and trainer competences

Challenges in implementing NIPs



Looking forward: what to work on in the coming years?
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and resource 
allocation

Learner-centred 
VET

Stakeholder 
cooperation and 
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providers

Skill intelligence 
systems
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learning (AI, XR, 
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Transversal skills 
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trainer professional 

development and 
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Promoting VET 
and its benefits

Work-based 
learning and 
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Lifelong learning 
opportunities - 

CVET and adult 
learning

Expanding quality 
assurance to all 

VET sectors

Validation and 
recognition of prior 

learning



What themes are going to have attention on the EU and national 

VET policy agendas in the coming years

0 5 10 15 20 25

Autonomy of VET providers

Transversal skills

Learner-centred VET (personal development, well-…

Work-based learning and apprenticeship

Accumulation of learning throughout life

Quality assurance in all VET sectors

Skills intelligence systems

Recognition of qualifications, including of third-country…

Promoting VET and its benefits

Integration of the green transition into VET

Use of advanced technologies in learning (AI, XR, VR)

VET teacher and trainer professional development…

Stakeholder cooperation and partnerships

Source: Poll at validation workshop, October 2024
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• Timeline of VET policies in Europe (2023 edition, 2025 edition forthcoming in May)

• VET in Europe database

• Thematic perspectives on implementing EU priorities in line with NIPs

• Validation workshop on stakeholder interviews outcomes

• VET policy briefs (2024, forthcoming 2025)

Sources

https://www.cedefop.europa.eu/en/tools/timeline-vet-policies-europe/thematic-categories/modernising-vet-infrastructure
https://www.cedefop.europa.eu/en/tools/vet-in-europe/systems/sweden-u3
https://www.cedefop.europa.eu/en/country-reports/implementing-eu-priorities
https://www.cedefop.europa.eu/en/events/implementation-eu-27-national-plan
https://www.cedefop.europa.eu/en/country-reports/vet-policy-developments


www.cedefop.europa.eu

Follow us on social media

Thank you

Images copyright: the images used are © Cedefop or © stock.adobe.com
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