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WHAT ARE CAREER MANAGEMENT SKILLS (CMS)?

EXTENDED CMS LEARNING MODEL

TRADITIONAL Model

U focus on practical skills focus on personal development & empowerment
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RELEVANCE OF GUIDANCE TO THE YOUTH GUARANTEE (1)

EARLY INTERVENTION OR PREVENTION PHASE

Key recommendation to integrate career education as structured
learning programme in formal education throughout all levels from
primary education onwards

to reach whole generations incl. in rural and remote areas

to help overcome limited views on opportunities

to help overcome gender stereotypes & socio-economic barriers
to support the development of life skills

to support dropout prevention and retention

to create a positive demand for guidance later in life
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Whole school guidance framework (Ireland, Malta)

Career Education (Finland, Malta, Ireland, Poland etc.)
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RELEVANCE OF GUIDANCE TO THE YOUTH GUARANTEE (Il)

OUTREACH & PREPARATION PHASES

Key recommendations are (1) to define outreach as learning process, (2) to train
partners that reach out to young people in the provision of career guidance because
young people often need extensive support before they are ready to participate
even in preparatory activities, and pilot outreach to hard-to-reach, and (3) to fund
outreach through youth/social policy.

U to empower NEETSs to stay engaged, be self-directed and motivated to take
action and take ownership of actions

U to avoid risk of letting partners only identify and (pre-)register young people but
win them as permanent partners

to ensure continuation of partner support from first contact till offer
to support the development of career management skills not just practical skills

Youth outreach work (Finland, Estonia, Slovakia, Austria)

Mobile Employment Centers (Kazakhstan)
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Methodology to monitor progress and assess quality of
outreach to NEETSs

RATIONALE AND OVERALL OBIJECTIVE

e Outreachto NEETs = key to YG success BbJResschallenge, especially to inactive NEETSs
* Outreach is mostly outsourced to civil society organisations or youth or social workers

e Monitoring progress and ensuring quality of outreach worlposes problems

SPECIFIC OBJECTIVES IN 2024 & 2025

o 2024:To develop a career management skills (CMS) framework defining the knowledge,
skills, attitudes and social networking skills needed by young NEETSs in obdaetaly to
participate in the YG scheme based on literature review

o 2025:To contextualise the CMS framework to country contesdnd needs of NEETSs via focus
groups

o 2025:To develop tools derived from the CMS framework (M&E tool, learning tools to be used
by outreach workers)

* To pilot the methodology and tools, and research the piloting, followed by refining and

~_upscaling
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QUESTIONS & ANSWERS
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CONTACT DETAILS

Florian Kadletz
Human Capital Development Expert
florian.kadletz@etf.europa.eu
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HELPFUL RESOURCES

1 ETF Career Guidance website: https://www.etf.europa.eu/en/what-we-do/career-quidance-0

1 IAG WG (2021): Investing in career guidance: https://www.etf.europa.eu/en/publications-and-
resources/publications/investing-career-guidance

1 ETF-ILO (2022): Developing national career development support systems. Pathways to enhance lifelong career
guidance, career education and career development support for workers: https://www.etf.europa.eu/en/publications-and-
resources/publications/developing-national-career-development-support-systems

1 International trends and innovation in career guidance — Volume |. Thematic chapters (available in English, Russian,
Turkish): https://www.etf.europa.eu/en/publications-and-resources/publications/international-trends-and-innovation-
career-quidance-0

1 International trends and innovation in career guidance — Volume II. Country case studies (available in English, Russian,
Turkish): https://www.etf.europa.eu/en/publications-and-resources/publications/international-trends-and-innovation-
career-qguidance-volume

1 European Commission, EU key competences for lifelong learning recommendation: https://op.europa.eu/en/publication-
detail/-/publication/297a33c8-a1f3-11e9-9d01-0laa75ed7l1al/language-en

1 LifeComp Competence framework: https://publications.jrc.ec.europa.eu/repository/handle/JRC120911

1 Singapore — career education in education: https://www.moe.gov.sg/education-in-sg/our-programmes/education-and-
career-guidance/overview

1 Check https://www.cedefop.europa.eu/en/country-reports/inventory-lifelong-guidance-systems-and-practices-greece-
O#quidance-for-neet for guidance services for NEETs
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INSIGHTS FROM THE REVIEWS OF NATIONAL
CAREEER DEVELOPMENT SUPPORT SYSTEMS

Weblink:

A review of national career
development support
systems in the Western
Balkans | ETF (europa.eu)

A REVIEW OF
NATIONAL CAREER
DEVELOPMENT
SUPPORT SYSTEMS

Armenia, Azerbaijan, Georgia and Ukraine

In 2022, the ETF reviewed the state of
career development support systems
in 10 of its partner countries:

Albania

Bosnia and Herzegovina
Kosovo (*)

Monteneqgro

North Macedonia

Serbia

Armenia

Azerbaijan

Georgia
Ukraine

2024 in SEMED: Algeria, Jordan,
Lebanon, Tunisia (2025: Egypt, Morocco)
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Weblink:

A review of national career
development suppeort
systems in Armenia,
Azerbaijan, Georgia and
Ukraine | ETF (europa.eu)

REVIEW GF
NATIONAL CAREER
DEVELOPMENE
SUPPORT SYSEEMS
IN THE WESZERN
BALKANS


https://www.etf.europa.eu/en/document-attachments/career-development-support-system-review-albania
https://www.etf.europa.eu/en/document-attachments/career-development-support-system-review-bosnia-and-herzegovina
https://www.etf.europa.eu/en/document-attachments/career-development-support-system-review-kosovo
https://www.etf.europa.eu/en/document-attachments/career-development-support-system-review-montenegro
https://www.etf.europa.eu/en/document-attachments/career-development-support-system-review-north-macedonia
https://www.etf.europa.eu/en/document-attachments/career-development-support-system-review-serbia
https://www.etf.europa.eu/en/document-attachments/career-development-support-system-review-armenia
https://www.etf.europa.eu/en/document-attachments/career-development-support-system-review-azerbaijan
https://www.etf.europa.eu/en/document-attachments/career-development-support-system-review-georgia
https://www.etf.europa.eu/en/document-attachments/career-development-support-system-review-ukraine

ETFUNICEF STUDY ON CAREER
GUIDANCE DEMAND AMONGST YOUTH

A Regional consultation with over 9,600 young people
11 countries
A Aim : understand the needs and preferences of young people
A Key findings:
A absence of or limited professional guidance support in
schools and outside of education for young people
making internet main source for career learning next
to peers and parents
A young people request social and emotional skills
development in the education system as core for
developing career management skills

aCross

U implications for career education and the competences of
guidance practitioners
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11 COUNTRIES | EUROPE & ASIA

Albania, Bosnia and Herzegovina, Greece, Kosovo,
Kyrgyzstan, Montenegro, North Macedonia,

Romania, Serbia, Ukraine, and Uzbekistan.

DURATION | 2023 - 2024

J U The process involves online assessment through U- ¢

Report, co-designing and hosting FGDwith youth for  :
v youth, and finally, analysing the data and converting
the findings into a knowledge product .

9,600 U-REPORT POLLS

A survey was conducted among 9,600 young
people across 11 countries and the Europe
region to ascertain their opinions on future

career paths.

FOR YOUTH BY YOUTH
/Ev‘o\’ To gain further insights and understanding of the

U-Report poll outcomes, workshop -style focus
group discussions entirely co -designed and
facilitated by young individuals will be conducted.
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Interagency Working Group on Career Guidance (2021): Investing in career
guidance. https://www.etf.europa.eu/en/publications-and-
resources/publications/investing-career-guidance

What Is career guidance (CG)?

The overall aim of career guidance is to develop the capacity of
individuals to manage their careers (= career management skills).

U “sustainable activation” Il N contrr

U Preventive power: OECD data of impact of career education and
career guidance from early school

EFFECTIVE CAREER GUIDANCE

* helps individuals, and economies to become more efficient and
societies to become fairer

* has an essential part to play in economic recovery plans

» can provide positive economic, educational and social returns to both
individuals and society
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