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WHY SHOULD WE WORK
IN ANETWORK ?

Same characteristics Same missions & objectives

01 02

IDENTIFY DIRECT
Identifying common Orientation of joint activities
interests in the regions towards common goals

Why Acta works in a network ?
Same char rist Same missions & objecti of actions
* Technioal hsttues + Poltical Representaton
+ sophadresearch ogarisstons P :;“:‘;;;‘;‘;:f;f;“"m + Pdminiarzive issues
+ Organisagby seetor ‘ + Communkeaicn
s Lf.:.:awm.m -

) Agrisulure. * European attirs
s
* Collective purchase

Effectiveness of actions
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FACILITATE

Facilitating networking and joint
initiatives in the region towards
enhanced impacts




Conditions for o Stateoic artonttions - aldats
efficien t s value and principle of the organ ation. o] ations
i Long-term networking strategy to ac celerate your RE1 business
networking tongioamefoftijourmy 3
< 7 Eecative s beps — adaptation — agreements.
9
\ e Hetworking skills ~
Bt on key networking paople | Strateaic ;‘;\:reuls;ul;a! Leamingn
sty
e
t and manage failures

setting &
organization

)

Conditions for efficintwnetworkin

BUILDING ORIENTATION SUSTAINABILITY RESILIENCE

STEP 1 STEP 2 STEP 3 STEP 4

KEY STRATEGY EFFORTS & ACCEPTING

NETWORKING INITIATIVES AND
MANAGING
A FAILURES
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NETWORK MEMBERS R&D institutions, NGOs...

NATIONAL

COORIDNATORS e Appointed R&D institution

INTERNATIONAL

COORDINATION *BioSense Instituta




Network formalisation and governance

Network coordination: Network members
BioSense Institute (institutional, individual)

e Set environment for eExpand membership * Proposing activities
networking (web with eCommunicate initiatives e Coordinate individual
member profiles and and coordinate networking activities
search filters) in the country e Participate in initiatives

* Communicate initiatives eBuild relations with
and coordinate networking partners in the country

among countries

e Build relations with
external partners

Local

Ministries governance Funding sources EU bodies
structures




Networking

aCtiVitieS e Annually, online

e Coordinators by countries

e Reports by countries, report on international activities, analysis
of activities

¢ Discussion about future initiatives

Common interest identification sessions
—

e Min annually, online or, if funds are available, on site
e Similar to this workshop

Facilitation of networking and initiatives realisation

e Matchmaking, partner search, consortium building
e Meetings, involvement of experts

e Search for funding opportunities

. ® Representation of common interests



Proposed activities timlines and milestones

Appointment of initial coordinators by M
countries

Organisation of the first network coordination M
meeting

Search for opportunities to fund the network M
and the web page

Follow-up on initiated activities
Membership expansion acitivities
Initiation of new activities M

Second annual meeting



