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• Biennial review of VET in countries of the Eastern Partnership, South-East Europe and 
Turkey, SEMED, and Central Asia. Rounds in 2010, 2012, 2014, 2016, 2018-2020, 2022-2024
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TRP coverage 2023-2024

• Records policy progress from the perspective of countries

• Enables context-sensitive interpretation of evidence

• Allows for wide array of questions for cross-country analysis

TORINO PROCESS: COVERAGE AND PURPOSE
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TORINO PROCESS - A HISTORY OF CHANGE AND ADAPTATION

2010 2012 2023-2024201820162014
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consultations 

before and after

System 
Performance & LLL

Conceptual and procedural changes

National reports prepared largely by countries, 
sometimes ETF: 

consultations before and after

National reports 
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TORINO PROCESS: 2023 - 2024

Changes in the framework and process

• Two levels of participation

Level 1: Focus on results 
(monitoring system performance)

Level 2: Focus on policies 
(policy reviews)Level 1 

Monitoring policy and system 
performance

What do education and training systems 
deliver?

Level 2 

Reviewing national policies and systems

Which policies help or prevent them to 
deliver? 
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KIESE
data

Questionnaires

System performance indices
BIG update

KIESE
data

System performance indices
small update

TORINO PROCESS 2023 ς 2024: LEVEL 1

2023

241 indicators (in 2024) from 
various sources, of which 134 
Torino Process

2024
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82 monitoring targets: system 
performance indices
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ωAccess to various levels of education

ωAccess to adult education and LLL

ωParticipation and graduation

Access and participation

ωQuality and relevance for youth

ωResponsiveness to external developments

ωOpenness to innovation

ωPromotion of excellence 

Quality and relevance of learning

ωManagement of education and training

ωHuman and financial resources

System organization

ωEconomy

ωSociety

ωDemography 

Contextual information 

Youth and adults

Females

Disadvantaged youth

Adults at risk

Migrants

Populations of learners

What focus?
KIESE and TRP SPIs



Access and participation by age

Access to opportunities for learning by country and age of learners – index of system performance, ETF partner countries and international average 

(2024)
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Access and participation by choice

Trends in VET participation (% of the population aged 15-24), ETF partner countries (2019, 2021, and 2023)
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What does education deliver?
Qualityé.

Quality of skills and competences by country and learners’ age – index of system performance, ETF partner countries and international average (2024)
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What does education deliver?
Relevanceé

Employment rate (age 15+) by educational attainment, ETF partner countries (2023)
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System management: quality assurance
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System management: partnerships
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System management: internationalisation
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WHAT NEXT?
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