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FINEEC produces
reliable naﬂonal
evaluation information,
competence and
understanding regarding
education and its quality.
FINEEC's evaluation
Information Is used to
develop Finnish
education to make It even
better.
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~ VISION
We build trust in

a sustainable future
through the evaluation

of education
X \ Shared solutions
For the benefit of \ nationally and
- = '\'.
society and education internationally
Our work is aimed at
increasing competence STRATEGIC OBJECTIVES We produce educational
; e T e 1 ; : ) knowledge, competence and
eq”'t};’n ';°w"e‘|’|'_sb‘:i'r"'“"at'°“ Raising Fostering social, Continuous yineretriing that lead o
9 the competence ecological and improvement wise decisions.
Wr are responsible for and education economic sustainable of the quality .
of evaluating the entire levels development of education We value cooperation and
education system interaction in our work
’ approach.
Impactful VALUES Independent
Our assessments are We carry out
enhancement-led, our assessments
participatory, independently
bold and ‘ and impartially.
transformative.
Trustworthy

We are a proficient,
experienced and competent
forerunner in evaluation.



We build confidence in a sustainable future through
education evaluations F /

We want to use our evaluations to build the best
possible future for education and early childhood
education and care

Our aim is that the results of our evaluations are
used at all levels of education and training

Our evaluations are participatory, bold
and transformative

We support change and use our recommendations
to take effective action

We work for learners' competence, equality, equity, inclusion and well-being
We actively interact with other knowledge providers.
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EDUCATION SYSTEM IN FINLAND
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* Also available as apprenticeship training or by training agreement. 8/2022



FINEEC as an organisation

= Anindependent expert organisation

focusing on external evaluations of

education and early childhood education

and care

= Produces information for decision-making
on education policy and the development of
education and early childhood education
and care

= Around 50 employees
= Approx. 200 external experts
= Offices in Helsinki and Jyvaskyla

= An independent authority with status laid
down in legislation

Provisions on the duties and organisation of
FINEEC are laid down in Act 1295/2013 and
Government decree 1317/2013.

In addition, according to Act 582/2015, early
childhood education and care became part of
FINEEC's evaluations, and according to Act
564/2016, FINEEC became a separate unit of
the Finnish National Agency for Education.
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FINEEC’s task is to

» Evaluate and assess > FINEEC’s work covers all levels of education
= the activities and quality management of from early childhood education and care to
early childhood education and care and higher education
education providers and higher education 1 S Eea

institutions
= |earning outcomes

= Support

= education and training providers and
higher education institutions in evaluation
and quality management matters

= Develop
= education evaluation
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FINEEC’s national evaluations

= Evaluations of quality and
guality management

= Evaluations of learning
outcomes

= Thematic evaluations of
education and ECEC
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FINEEC’s evaluations across education levels
Evaluation plan 2024-2027

Evaluation activities | Strategic objectives

Evaluations of Raising the competence and education levels

learning |
outcomes o /
Fostering social, ecological and economic
sustainable development
Evaluations Thematic | |
of quality evaluations N~ ~
and quality of education
management and ECEC

Continuous improvement of the quality of education
and early childhood education and care

o /‘”
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Evaluations across levels of
education

= Evaluations across levels of education

Transition point evaluations

Longitudinal assessments

International evaluations
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Work forms

= National and international evaluations
= Fee-based services
= Statements

= FINEEC’s representatives in external
working groups and advisory
bodies/committees
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Stakeholders and beneficiaries

Other ministries
(for example
The Ministry of
Economic Affairs
and
Employment,
and Ministry of
Finance)

National and
international
collaborators

External
evaluation and

specialist groups Staff

Other research and

Media

Evaluation Council and Higher
Education Evaluation
Committee

Q FINEEC

Providers of education and ECEC (1. Education and

Cultural Sector (on municipality level) and school ad

Citizens

Other palitical
decision makers

Alternating decision makers

(for example, Ministers of Education and
Culture and their advisors, Education and

Culture Committee)

Other decision
makers

Finnish National

Regional State
Administrative Agency

The officials at

Ministry of
Education and
Culture and at

Departments of Teacher

Agency for Education and subject
Education associations
Interest
organizations



Knowledge and information base at the education sector

___________________________________________________

The National Foresight Network Universities, Universities of Applied
(Prime Minister’s Office) § Sciences, research institutes,

The Foresight Forum (Finnish Academy of Finland,

National Agency for Educatiog

Research
Foresight and
data evaluation

Statistics,
registers and

T ORISR indicators
Statistics of Finland,

Ministry of Education,

Finnish National Agency for Ec
OECD, EU, UNESCO, The World

________________________________
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Fee-based services

= Short and longer evaluation training programmes
= For education providers, universities of applied sciences and universities

= Evaluation and quality management services

= evaluations and consultations to customer order (analysis of an evaluation
system's current state, preparation of evaluation plans, evaluation method and
indicator development, support for self-assessments)

= project evaluations (external evaluation of an individual project, consultation on
self-assessment of project activities or a project)

= training, seminars, lectures and visits
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Administration model and organigram

Evaluation Council

Director

HE Evaluation
Committee

Vocational
Education and General Education
Early Childhood Unit
Education Unit

Higher Education and
Liberal Adult
Education Unit

SNOILVNIVAS

Development Services Unit: administration, communications,
methodology and analyses, digitalisation of evaluation activities and fee-
based services
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Values
Impactful, trustworthy, independent

* Impactful
Our assesments are enhancement-led,
participatory, bold and transformative.

* Trustworthy
We are proficient, experienced and competent
forerunner in evaluation.

* Independent
We carry out our assessments independently

and impartially.
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Preparation of the evaluation plan

« The evaluation plan is drawn up and any modifications to it are made by the
government-appointed Evaluation Council that operates in conjunction with FINEEC.

* The evaluation plan is approved by the Ministry of Education and Culture.

» Different stakeholders across a broad front are consulted when preparing the evaluation
plan, and themes for future evaluations may also be proposed by any of them.

» Factors accounted for when preparing the evaluation plan include building a national
knowledge base for education, tapping information acquired previously and produced by
other actors, and education themes topical for society.
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https://www.karvi.fi/en/about-us/fineecs-organisation/evaluation-council

Plan for Education Evaluation 2024-2027

* The themes and schedules of FINEEC's future evaluations are determined in the
National Plan for Education Evaluations.

« The evaluation plans are prepared for a four-year period at a time, and they cover all
levels from early childhood education and care to higher education.

« In addition to individual evaluations and their schedules, the evaluation plan identifies
the strategic goals of FINEEC's evaluations, or their key societal themes, for the four-
year period in question.

« Asingle goal can be the umbrella theme for multiple evaluations, and equally, a single
evaluation can produce information for multiple goals.

The strategic goals of the evaluations for the 2024-2027 evaluation plan period are:
* raising the competence and education levels

- fostering social, ecological and economic sustainable development

 continuous improvement of the quality of education and early childhood education and care
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Developing the activity

Increasing the impact of evaluation at national and local level
*  We will develop evaluation activities, evaluation designs and methods.
« Strengthening the use of information at national level

Strengthening cooperation between education and training information providers
* Responding in a timely manner to education and training information needs.
« Strengthen interaction with evaluation, foresight and research knowledge providers across sectors.

Syntheses and the production of knowledge at education system level

* The syntheses aim to synthesise and analyse the information generated by the different evaluations, as well
as national statistical and register data.

+  We will use syntheses to produce evaluation results in line with the strategic objectives of the evaluation
plan.
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Principle of enhancement-led evaluation

Goal-orientation
and futures
consciousness

Making the current
state and trends
visible

Continuous
improvement

Future-oriented
approach

Participatory and
interactive approach

Trust
Participation
Cooperation

Tailored methods
Appropriateness

Multi-method
approach

Flexible approach to
methods

Supporting change

Evaluation as a
learning process

Information from
feedback: strengths,
best practices and
recommendations

Monitoring of
enhancement work
and change

FINNISH EDUCATION
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International activities

« Nordic cooperation
* Nordiska evalueringsnatverket
* Nordiska natverket for prov och bedémning
* Nordic Council of Ministers
* NOQA - Nordic Quality Assurance Network in Higher Education
« European cooperation
ENQA — European Association for Quality Assurance in Higher Education
EQAR - European Quality Assurance Register for Higher Education
ENAEE - European Network for Accreditation of Engineering Education
* Quality Audit Network
« SICI - Association of National and Regional Inspectorates of Education in Europe
* EES - European Evaluation Society
« Global cooperation
«  PISA, Pirls, TIMMS, INQAAHE, etc.
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QA at local and national level in higher education

Main elements of quality management Quality management in higher education

- Legislation (incl. regulatory

H H - External evaluation of qualit
A functioning . management and education framework for degrees)
system Information - Support for quality management . ;:‘a:lgltai‘:)ﬁut;(fjaeréiation
that supports - Cooperation with stakeholders res%onsibilities
enchancement - Information guidance

Clear
goals
Students
Responsibility for promoting
. one’s learning and commitment
SOCIEtv a nd - Enhancing the qua to the studying process
° e tions and quality man
working life H QDA
- Participation in
Cooperation for the development external gva|uatign ',
efirducation andpromotion.at - Student choices, curricula, -
. awarding degrees <
. A partici-
Continuous patory
development operating
and change culture
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QA at national level in VET and general education

Quality management in vocational education and training

« Provision of national
evaluation data

- Supporting providers in
quality management

Finnish
Education
Evaluation
Centre
- Legislative work
- Resource control
- Information control
- Education organization
permissions
Ministry of
Education

and Culture

- Shared quality assurance
framework for VET, EQAVET

Providers of
education

+ Main responsibility for quality and

quality management in education
- Regular participation in
external evaluation

Participation in the evaluation
and development of the
quality of education

« Quality of assess-
ment of competence
demonstrations and
competence

- Participation in the
development of
qualification struc-
ture and qualifi-

Finnish cation requirements
National

Agency for
Education

- Implementation of
education policy

+ Qualification
requirements and
other regulations

- Anticipation of
skills and education
needs

Quality management in basic education and
general upper secondary education

Society

Finnish
Education
Evaluation

Centre

« Provision of national

evaluation data

« Supporting providers in

quality management

- Manages, organises and
implements the matri-
culation examination

- Develops the matriculation
examination in cooperation
with the Finnish National
Agency for Education

Providers of
basic education
and general upper

secondary education

+ Main responsibility for quality and
quality management in education
- Participation in
external evaluation

Pupils and
students

Ministry of
Education
and Culture

- Legislative work
+ Resource control

« Information
control

Finnish

National )
Agency for - Implementation of
Education education policy

- Work on national
core curricula

- Development
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Evaluation of Teacher Education Forum

* In order to reform teacher education, the Ministry of Education and Culture
established a Teacher Education Forum.

« The Finnish Education Evaluation Centre (FINEEC) was commissioned to
complete an external evaluation of the Forum.

« The evaluation produced information on whether the selected measures have been
an effective way to improve teacher education, on the status of the implementation
of the Teacher Education Development Programme in the teacher training
Institutions, and on the factors promoting and preventing reform.

 In addition, the evaluation produced recommendations on how the renewal of
teacher education should be continued.

https://www.karvi.fi/en/evaluation-teacher-education-forum
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HIGHER EDUCATION PEDAGOGY EVALUATION, example:

| grve the students leaming assignments in
which they need to combine theory and
prachice.
In my teaching, | am to provide meaningul
lzarming expenences o the students.

Al the beginning of study units, | go through
the cnteria of assessment with the students.

| give students assignments that promote
cribcal thanking.

| give students assignments that require
cooperation.

| challenge students to demanding problem-
solving lasks.

| use teaching and leaming methods thal are
as diverse as possible.

| give students leamng assgnments m which
they refiect on ther leaming and competence.

0 10 20 30 40 50 &0 70 80 90 100
Percentage of respondents (%)
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Operating principles

» FINEEC makes its decisions independently
of external parties

» FINEEC communicates actively about
evaluation results

= FINEEC’s work is developed and evaluated
by means of external evaluations

= The principle of enhancement-led
evaluation is followed, and the evaluations
are based on FINEEC s values: impactful,
trustworthy and independency
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Effective evaluations in 2023
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completed publications
evalu[:l i participants in employees events
evaluations 25
Eﬂl’l}" childhood artic]_.es and
17 education and care, blogs 193 7526
on-going SR A e evaluation team participants
b e providers, educational 119 members

institutions and higher

education institutions papers
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ECEC, general education, VET, higher education, liberal adult education



Effective evaluations 2015-2022

53 employees

169 COMPLETED EVALUATIONS .
IN 2015-2022 192 evaluation
33 on-going  ECEC team members

evaluations in General education in 2022
2022 VET

Higher education and liberal adult
education

28,806 participants in
evaluations

489 events -
25 352 participants *

early childhood education and care,
education and training providers,

educat%on:%l 1n.st1tL.1t10ns and higher Q FINEEC
education institutions
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Summaries, syntheses and article collections that
describe the state of education
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. . EDUCATION AND CARE et

\ : QUA < " centres and in family day care
T;!::;‘z‘é‘:‘sﬂ?'\' SYSTEMS E£CEC curriculum implementation at ECEC cent d

Anu Riisanen

Tarja Frisk

Rists Hietala
Marjut Huttuner
Aila Kerpl

Leena Koski

PUBILICAT) Sira b
ONS 122020 MOITIE | L0353 Wiy lussi vy
i Viliman

Annette Ukkold | Hanna Vadtlinen (eds. )

IMARIES 182021

SUMMARIES 16:2020

FINEEC’s publications can be downloaded as pdf files from FINEEC'’s website.
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Evaluation and quality management guides

ENHANCEMENT-LED EVALUATION

AT THE FINNISH EDUCATION
EVALUATION CENTRE

JATION
CENTRE

QUALITY MANAGEME
NT I
FINNISH EDUCATION SY%'ITE,.:‘E

AMARIES 10-202]

SUMMARIES 11:2020
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Thank you!
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