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INTRODUCTION 

The report describes the process of implementation and the results of one of the initiatives launched in 

the context of the ETF Network of Excellence1 called “Developing and Sharing Excellence on 

digitalisation of teaching and learning”, which was implemented from October 2021 until June 

2023. 

As part of the DIGI ENE Initiative, the main objective of the ETF was to ensure the needs and priorities 

of CoVEs in the ETF partner countries were voiced and to assist CoVEs in seizing the opportunities 

for enhanced visibility, collaboration and support – with a specific focus on digitalisation in education. 

In this context, ETF, together with the contactor STePS, supported the work of the ENE partnership in 

the field of digitalisation. 

The report is divided into two main parts, corresponding to the main components of the initiative, i.e.:  

■ The sharing of best practices and experiences of the different partners in which learning happens 

horizontally as well as vertically: WEBINARS; 

 

■ Going beyond the presentation of tools and methodologies by analysing relevant development 

processes in order to lead to realistic and sustainable changes: DEVELOPMENT PROJECTS. 

 
 

The report introduces the objectives of the DIGI ENE Initiative an explains the methodological 

approach applied to the implementation of project, as well as presenting an overview of activities, and 

collating main outputs and findings. 

The DIGI ENE Initiative was implemented by the ETF ENE Network with the operational support of 

STePS (Strategies and Tools to Enhance People’s Skills). Reference points: Filippo del Ninno (ETF), 

Roberto Righi (STePS), Marta Tybura (STePS). 

We wish to express a special thanks to all those who actively contributed to this initiative, specifically 

speakers, trainers and project development partners. 

  

 
1 ETF Network for Excellence: an international network of centres of vocational excellence, 
https://www.etf.europa.eu/en/what-we-do/vocational-excellence. 

 

https://www.etf.europa.eu/en/what-we-do/vocational-excellence
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About ENE NETWORK 

In 2020, the ETF established a network of CoVEs called the ETF Network for Excellence (ENE) with 

the purpose of providing a platform for the continuous exchange of practices based on knowledge 

creation and learning among new and existing CoVEs at local, national or international level. The 

Network aims to maintain excellence and its diffusion and to help develop partnerships between 

existing CoVEs in European Member States, partner countries and worldwide. 

ENE is unique in that it is an international network of Centres of Vocational Excellence (CoVEs). It has 

more than 320 CoVEs, and boasts more than 50 partners worldwide: 18 ETF partner countries; 10 EU 

Member States; 18 African (Sub-Saharan countries); Switzerland, 4 South Asian countries and Chile. 

Throughout 2024, ENE thematic work has been focusing on ten themes. These are captured in the 

ENE Self-Assessment Tool (ENESAT): 

■ Lifelong learning in vocational education and training – from initial to continuing training and adult 

education pathways-from VET to Higher Education (and vice versa); 

■ Entrepreneurial Centres of Vocational Excellence; 

■ Education-business cooperation; 

■ Pedagogy and Professional Development; 

■ Smart specialisation – Mobilising Innovation, ecosystems and SMEs; 

■ Industry 4.0 and Digitalisation; 

■ Autonomy and PPPs in VET skills development; 

■ Going green – supporting sustainable goals; 

■ Social inclusion, equity and excellence; 

■ Career Education and Guidance in Vocational Excellence. 

 

OBJECTIVE of the ETF ENE Work programme for 2021- 2024 

Consolidation of the network through enhancing partnerships around different thematic 

areas which will be strategically managed in order to build a sustainable basis for moving 

ahead in the future.  
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SHARING OF BEST PRACTICES AND EXPERIENCES 
AMONG COVES  

Webinars: Methodological approach  
 

OBJECTIVE of the webinars 

Showcasing innovative methodologies and practical tools that support teachers and 

strengthen their capacity for meaningfully integrating digital technology into education. 

 

The methodology applied to webinars was based on the following elements: 

■ sharing of best practices and experiences of the different partners (HOW? Inspirational talks, 

invitation of high-level speakers representing different countries and profiles; mix of researchers, 

practitioners and policy makers); 

■ peer exchange/learning (HOW? Creation of safe space for exchange through webinars breakout 

rooms during webinars, interactive group sessions, use of digital engaging tools like Kahoot, 

Mentimeter, etc.); 

■ going beyond the presentation of tools and methodologies and exploring new opportunities: 

(HOW? Practical presentations of new tools, possibility of personalised coaching and support in 

adaptation of the new tool to the national/institutional context);  

■ mapping of possible work areas and analysis of COVES needs (HOW? Through the initial 

analysis of needs expressed by the target group); 

■ active involvement of COVES into the process (HOW? Through the participatory approach 

including group work facilitating discussion, collection of feedback, visual tools).  

 

The main value to participate in the webinars for the extended group of ENE members was to get 

acquainted with innovative tools and methodologies, exchange experiences on common tools and 

create connections with other CoVES. These outcomes can be further exploited outside the scope of 

this initiative. The members of the core target group have had the opportunity to work together with the 

ETF supported by STePS in achieving tangible results in the context of the development projects. 

Thematic areas 
 

The mapping of potential areas highlighted the following themes of interests expressed by CoVEs: 

⎯ innovative Pedagogical approaches +; 

⎯ new digital tools supporting teaching & learning +; 

⎯ mentoring practices (as the mean to support teachers; teacher-to-teacher and school-to-

school), resulting in a meaningful application of new technologies in teaching and learning 

practices. 

The launch (on 23-24 March 2022) helped to concretise the priorities/needs of CoVES, resulting in 

the specification of 4 THEMATIC AREAS:  

■ Digital Pedagogies; 

■ Digital Content & Tools; 

■ Teachers’ Digital Competence; 
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■ Digital Leadership. 

 
Figure 1. Thematic areas ETF DIGI-ENE (source STePS s.r.l.) 

 

Overview of thematic webinars  
 

WEBINAR TITLE & 
DATE 

OBJECTIVES  REFERENCES 

Digital Pedagogies, 
31st May 2022 
 
 

• To present teaching approaches for 
effective technology integration into 
education; 

 

• To create a platform for discussion 
and transnational learning among 
members of the DIGI ENE Network; 

 

• To enhance reflection on the role of 
technology inside schools; 

 

• To show best practices of 
technology used by teachers and 
students. 

 
 
 
 
 
 
 
 
 

https://openspace.e
tf.europa.eu/events/
digi-ene-initiative-
developing-and-
sharing-excellence-
digitalisation-
teaching-and-
learning 
 
Recording on 
YouTube: 
https://www.youtub
e.com/watch?v=hyp
D2SptIKg  

https://openspace.etf.europa.eu/events/digi-ene-initiative-developing-and-sharing-excellence-digitalisation-teaching-and-learning
https://openspace.etf.europa.eu/events/digi-ene-initiative-developing-and-sharing-excellence-digitalisation-teaching-and-learning
https://openspace.etf.europa.eu/events/digi-ene-initiative-developing-and-sharing-excellence-digitalisation-teaching-and-learning
https://openspace.etf.europa.eu/events/digi-ene-initiative-developing-and-sharing-excellence-digitalisation-teaching-and-learning
https://openspace.etf.europa.eu/events/digi-ene-initiative-developing-and-sharing-excellence-digitalisation-teaching-and-learning
https://openspace.etf.europa.eu/events/digi-ene-initiative-developing-and-sharing-excellence-digitalisation-teaching-and-learning
https://openspace.etf.europa.eu/events/digi-ene-initiative-developing-and-sharing-excellence-digitalisation-teaching-and-learning
https://openspace.etf.europa.eu/events/digi-ene-initiative-developing-and-sharing-excellence-digitalisation-teaching-and-learning
https://www.youtube.com/watch?v=hypD2SptIKg
https://www.youtube.com/watch?v=hypD2SptIKg
https://www.youtube.com/watch?v=hypD2SptIKg
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Teachers’ Digital 
Competence, 11th 
October 2022 
 
 
 

• To support teachers to develop their 
digital competence; 

 

• To present self-reflection tool of 
teachers’ digital competence & 
schools’ readiness in relation to 
digital technology; 

 

• To present teachers’ collaboration & 
peer-learning methods accelerating 
digital innovation in schools. 

https://openspace.e
tf.europa.eu/events/
teachers-digital-
competencies-digi-
ene  
 
Recording on 
YouTube: 
https://youtu.be/dnv
BlKJWo-c  
 
 

Digital Educational 
Content, 16th of 
February 2023  
 
 

• To introduce & showcase open 
digital resources and learning 
scenarios; 

 

• To present ready-to-use solutions 
and applications fostering 
digitalisation inside the school; 

 

• To increase awareness of educators 
about digital content creation, on 
availability of Open Educational 
Resources; 

 

• To promote the culture of sharing 
and reuse through Creative 
Commons licenses; 

 

• To increase professional 
development of educators: 
presenting during the event free 
training possibilities, e.g. MOOC 
Digital Education with cultural 
heritage, DEPIT MOOC. 

https://openspace.e
tf.europa.eu/events/
webinar-ondigital-
educational-content  
 
Recording on 
YouTube: 
https://youtu.be/jj7q
ep4KWzk  

https://openspace.etf.europa.eu/events/teachers-digital-competencies-digi-ene
https://openspace.etf.europa.eu/events/teachers-digital-competencies-digi-ene
https://openspace.etf.europa.eu/events/teachers-digital-competencies-digi-ene
https://openspace.etf.europa.eu/events/teachers-digital-competencies-digi-ene
https://openspace.etf.europa.eu/events/teachers-digital-competencies-digi-ene
https://youtu.be/dnvBlKJWo-c
https://youtu.be/dnvBlKJWo-c
https://openspace.etf.europa.eu/events/webinar-ondigital-educational-content
https://openspace.etf.europa.eu/events/webinar-ondigital-educational-content
https://openspace.etf.europa.eu/events/webinar-ondigital-educational-content
https://openspace.etf.europa.eu/events/webinar-ondigital-educational-content
https://youtu.be/jj7qep4KWzk
https://youtu.be/jj7qep4KWzk
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Mentoring methods 
as a supporting 
mechanism for 
fostering digital 
innovation in 
teaching and 
learning, 23rd of May 
2023  
 
 

• To introduce & showcase existing 
models fostering scaling-up of 
innovation; 

 

• To support the discussion about the 
culture of innovation, encouraging 
educators to try new pedagogical 
approaches with digital tools; 

 

• To encourage collaboration and 
communication among educators 
and staff to foster a sense of 
community and shared ownership of 
digital innovation 

https://openspace.e
tf.europa.eu/events/
mentoring-methods-
supporting-
mechanism-foster-
digital-innovation-
teaching-and-
learning  
 
Recording on 
YouTube: 
https://www.youtub
e.com/watch?v=yi6
PVcTzJmc&t=14s  

 

Guest Speakers  
 

SPEAKER  INSTITUTION  

Mutlu Cukurova  
University College London, engaged with UNESCO’s unit for 
Technology and AI in Education 

Anastasia Economou JRC European Commission  

Georgios Kapsalis JRC European Commission 

Heli Heimo 
Haapsalu VET school and Training Centre  
 

Andrea Benassi  
Italian National Institute for Innovation and Pedagogy Research, 
INDIRE 

Daniel Llamas Coordinator of the Built with Bits initiative 

Denis Gillet Ecole Polytechnique Fédérale de Lausanne (EPFL) 

https://openspace.etf.europa.eu/events/mentoring-methods-supporting-mechanism-foster-digital-innovation-teaching-and-learning
https://openspace.etf.europa.eu/events/mentoring-methods-supporting-mechanism-foster-digital-innovation-teaching-and-learning
https://openspace.etf.europa.eu/events/mentoring-methods-supporting-mechanism-foster-digital-innovation-teaching-and-learning
https://openspace.etf.europa.eu/events/mentoring-methods-supporting-mechanism-foster-digital-innovation-teaching-and-learning
https://openspace.etf.europa.eu/events/mentoring-methods-supporting-mechanism-foster-digital-innovation-teaching-and-learning
https://openspace.etf.europa.eu/events/mentoring-methods-supporting-mechanism-foster-digital-innovation-teaching-and-learning
https://openspace.etf.europa.eu/events/mentoring-methods-supporting-mechanism-foster-digital-innovation-teaching-and-learning
https://openspace.etf.europa.eu/events/mentoring-methods-supporting-mechanism-foster-digital-innovation-teaching-and-learning
https://www.youtube.com/watch?v=yi6PVcTzJmc&t=14s
https://www.youtube.com/watch?v=yi6PVcTzJmc&t=14s
https://www.youtube.com/watch?v=yi6PVcTzJmc&t=14s
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Isabel Crespo Europeana Foundation  

Fabio Nascimbeni 
 

ETF 
 

Tatia Nakashidze-
Makharadze 

University of Batumi 

Pier Giuseppe Rossi  
 

University of Macerata 

Lorella Giannandrea University of Macerata 

Darren Mundy University of Hull 

Kerli Pozogina 
The Education and Youth Board (Harno), agency of the Ministry of 
Education and Research, Estonia 

Kairit Tammets University of Tallinn 

Liisa Ilomaki University of Helsinki 

Minna Lakkala University of Helsinki 

Selcuk Yusuf Arslan Ataturk Vocational and Technical High School 

Roberto Righi STePS, Moderator/working group Session Facilitator 

Marta Tybura STePS, Facilitator  
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CHANGE MAKING  

Development projects: Methodological approach  
 

OBJECTIVE of Development projects  

Development projects aim at materialising change in the form of piloting new 

tools/approaches/methodologies by selected CoVEs. Development projects are small 

initiatives aiming at tangible results for a school or a group of schools within the same 

country or from different countries. 

 

Key elements of the methodological approach applied for development projects: 

■ bottom-up approach: proposals try to respond to real needs of the applying institution; 

■ participatory approach: the success depends on the commitment of the DP implementing 

organisation;  

■ methodologies and tools showcased will be further explored within selected Learning Pills;  

■ learning by doing/hands-on approach: presented solutions/approaches/tool will be applied by the 

interested organisation with the support of ETF/STePS facilitators and partners in educational 

settings; 

■ peer learning: in order to learn from each other;  

■ co-creation – submission of proposals is followed by negotiation with ETF for finalisation of 

projects and potential clustering of projects; 

■ projects will receive the support from the ETF and STePS rather than funding.  

 

TABLE: OVERVIEW OF DEVELOPMENT PROJECTS  

COUNTRY INSTITUTION FOCUS REFERENCE PERSON 

Moldova 
Center of Excellence in Energy 
and Electronics 

Development of digital content 
skills in students 

Sergiu Coceas 
 

Azerbaijan 
Lifelong Learning Center, 
Azerbaijan State University of 
Economics 

Innovative Digital Pedagogies, 
Digital Content & Tools 

Qelender Mammadli, 
Director of LLC 
Ahad Kazimov, 
Consultant 
 
,  
 
 

Georgia 

LEPL Ivane Javakhishvili 
Tbilisi State University Media 
and TV Art College 
 

Digital content & tools 

 
Anna Giorbelidze & 
Konstantine Tsivtsivadze 
 
 
 Mozambique 

(2) 
 

Polytechnic Institute Nacala 
Polytechnic Institute of 
Nhamatanda 

Reinforcing e-TVET to close 
the digital divide in rural 
Mozambique and South Africa 
Table Content 

Mathews Tewesa, KNEC 
Rui Sevene, IP Nacala 
HUMANA People to 
People (Ana Ramos 
Bridget Unwin) South Africa 

 
KwaZulu-Natal Experimental 
College (KNEC) 
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The “theory of change” – how do we monitor the process of 
change?  
 

After matching the needs and resources & fine-tuning of the DP topics, the Development project 

Partners participated in workshops (“Learning Pills”) + follow up session and carry out assignments.  

Each organisation implementing DP kept a “Diary”, an individual monitoring document where all 

implementation stages were described. 

 

 
Figure 2. Implementation stages (source STePs s.r.l.) 

 

 

Sharing of best practices beyond the presentation of tools and methodologies: tailored training 

sessions “Learning Pills” for selected CoVEs:  

■ “Digitally innovative School”, organised on 24 October 2022; 

■ “Creation of innovative learning scenarios using digital repositories: Europeana example”, 

organised on 2 November 2022; 

■ “Assessment of digital readiness of teachers and schools (SELFIE)”, organised on 25th of 

November 2022; 

■ “How to teach with Europeana?” organised on 9th of December 2022. 

 

“Learning Pills” session are registered and available for all under the following link: 

https://openspace.etf.europa.eu/pages/digitalisation-education-and-role-centres-excellence  

 

https://openspace.etf.europa.eu/pages/digitalisation-education-and-role-centres-excellence
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Figure 3. How change may happen (source STePs s.r.l.) 

DEVELOPMENT PROJECTS: PRESENTATION OF 
PROJECTS  

Development project developed by the Lifelong Learning Center, 
Azerbaijan State University of Economics, Azerbaijan  

UNEC: short description of the participating institution  

 
The Lifelong Learning Centre has a mission to expand industry opportunities by providing quality and 

innovative learning opportunities and to strengthen society’s interest in lifelong professional and 

personal development. 

 

The mission of the Lifelong Learning Centre is to teach new skills to everyone in the work 

environment, regardless of their specialization and profession, to support the development of 

personnel in accordance with the requirements of the digital labour market by organising courses 

requested by the changing market.  

Learn more: https://unec.edu.az/en/education/omurboyu-tehsil-merkezi/ 

Monitoring of the change: the case of UNEC 

Definition of needs and challenges 

 
■ improvement of digital knowledge and skills of teachers and students; 

■ identification and application of new tools and methodologies used to make digital teaching more 

effective and enjoyable by students; 

https://unec.edu.az/en/education/omurboyu-tehsil-merkezi/
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■ access to up-to-date teaching materials and resources related to digital knowledge (syllabus, 

books, apps, videos, PPP slides, etc.); 

■ improvement of UNEC teacher’s skills in relation to international teaching/learning standards; 

■ digital leadership improvement. 

Identification of resources for the project 

UNEC provided the following resources for the implementation of the project:  

■ three teachers involved in the activity;  

■ twenty students involved;  

■ computer laboratories; 

■ hybrid learning opportunities; 

■ teaching lessons via Zoom; 

■ integration into LMS programs used by UNEC.  

Activities  

 
■ participation in four thematic webinars; 

■ participation in the Learning Pills, about fifteen hours; 

■ piloting of the new methodology (collaborative & immersive learning) and tool & peer learning 

sessions;  

■ mentoring sessions UNEC – ETF & STePS.  

In action 

 
Creation of VIRTUAL SPACES with Mozilla Hubs: new ways of sharing information with an 

interactive new approach to online learning 

 

UNEC team joined and explored the Initiative “Build with Bits” presented during the thematic webinar 

“Digital Pedagogies” (31st of May, 2023). Built with Bits is an example of an innovative international 

programme, which helps to create virtual immersive spaces as a means to address different social, 

cultural and educational issues. 

It combines the potential of immersive teaching using Mozilla Hubs, an open-source tool for creating 

virtual environments useful in the processes of collaboration and allowing participants to combine 

collaborative learning experiences and digital technologies. The course had several phases, starting 

from training on the Mozilla Hubs platform and the use of Spoke by Mozilla for building virtual spaces 

(in collaboration with students). UNEC team successfully joined the community server Discord 

enabling them to collaborated with a variety of international partners and went through the training 

about how to create virtual spaces (composed of six short modules).  

Impact 

 
■ UNEC staff and students have had the opportunity to discover a new methodology + tool: 

collaborative & immersive teaching with the use of Mozilla Hubs. 

■ Group of 3 teachers and about 20 students increased their knowledge and got an introductory 

training about “Mozilla Hubs” a powerful and effective tool for supporting teaching and 

learning, which can be used to build scenarios for learning objectives, e.g. for learning English 

in a virtual setting that simulates the experience of an airport check-in desk, or while ordering at a 

https://macedonia.notion.site/Built-with-Bits-2-The-Library-Corner-f7a3e3d7aacc4995a06b561369e455df
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restaurant, or maybe learning about science by exploring the sea bed. It offers teachers and 

students the possibility to build such scenarios themselves. For example, a class – but also 

several classes geographically distant from one another – can use a virtual world to set up an 

exhibition space on a particular subject, or rebuild a historical site from the past. 

■ The knowledge has been shared among peers internally creating a multiplying effect and raising 

the whole digital capacity of the Centre. The methodology will be studied for further application.  

■ Increased digital leadership skills of UNEC’s core team thanks to the participation in the Learning 

Pills and exchange with experts on the importance of the whole-school approach in the 

digitalisation process of the institution.  

■ A step ahead towards a digitally innovative institution: within this project, awareness-raising on 

digital skills and digital literacy training was provided to UNEC staff representatives and young 

people, representatives of economically disadvantaged groups. Their basic digital knowledge 

increases their chances to find comparatively well-paid jobs, and they can use these skills in their 

current educational and daily life activities. The project increased the overall capacity of the 

Institution, strengthening the digital leadership competence of the centre.  

■ At the end of this project, participants got acquainted with the digital skills that are 

constantly used in everyday life, and will be able to take a full advantage of the 

opportunities provided by the digital world.  
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Development Project developed by the Center of Excellence in 
Energy and Electronics (CEEE), Moldova 

CEEE: short description of the participating institution  

 
The Center of Excellence in Energy and Electronics is a post-secondary technical vocational 
educational institution, which ensures the training of specialised staff applicable to the national 
economy and the social sphere of the national economy. 
 
Learn more: https://ceee.md/  

Monitoring of the change: the case of CEEE 

Definition of needs and challenges 

 
■ improvement of students’ skills in digital content creation;  

■ improve a meaningful use of the technology by students (not only for fun, but for learning); 

■ facilitate critical, reflective and open-minded engagement with digital technologies (ethical, safe, 

responsible approach to use these tools);  

■ increase students’ skills to use ICT equipment for the efficient organisation of free time and the 

maximum exploitation of the possibilities offered by the electronic device; 

■ provide opportunities to participate in various innovative learning activities, competitions, 

stimulating personal development of the student;  

■ development of digital competence as key lifelong learning competence required by the current 

labour market;  

■ increase student’s competitiveness on the labour market, thus facilitating employment and finding 

a better job; 

■ increase student’s self-confidence when engaging with technology in order to employ technology 

as a tool for better expressing student’s talents.  

Identification of resources for the project 

CEEE provided the following resources for the implementation of the project:  

■ time and resources of the team;  

■ creation of the working group built of four teachers;  

■ computer labs and equipment;  

■ involvement of teaching staff and students; 

■ dissemination activities promoting the initiative.  

Activities  

 
■ participation in 4 thematic webinars;  

■ participation in the Learning Pills, about 15 hours; 

■ mentoring sessions CEEE – ETF & STePS;  

■ revision of the training and skills development program for creating digital content for students;  

■ organisation of series of workshops, online and physical, with students from all over the country;  

■ involvement of teachers into the activities/ peer learning sessions facilitating sharing of 

experiences; 

https://ceee.md/
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■ organisation of competitions, conferences, in which students could present outcomes of their 

work.  

In action 

 
Digitally competent student – a task for the 21st century school  

 

The purpose of the development project implemented by CEEE was to enhance the role of the student 

in the process of digital content creation inside the Center of Excellence for Energy and Electronics. 

 

The project has a dual objective: 

■ strengthen students' digital and critical literacy skills; and  

■ contribute to the improvement of the selected curricula.  

 

Applied forms of students’ involvement into the process of digital content co-creation: 

 

■ Collection of students’ inputs in the revision of current learning/teaching materials. In this model, 

students have an online access to digital textbooks in selected subjects and provide feedback on 

the content, including assessment components and suggesting improvements directly to the 

textbooks.  

■ Creation of content: students were involved in the process of collecting, grouping and structuring 

digital learning materials. In this model, students were assigned specific curriculum 

components/modules and tasked to collect relevant learning materials from the internet. Students 

were guided by the teacher about ethical and responsible searching methods, and about the 

creation of OERs Open Educational Resources that can be used also by other 

students/institutions.  

■ Development of digital materials for specific modules of the curricula. In this case, students were 

asked to develop samples of a digital content that can be integrated into the school curricula. In 

this case, the role of teachers was crucial in the process of quality assurance and integration with 

existing educational materials.  

 

The CEEE team participated in several international and national workshops and seminars and carried 

out a number of internal trainings for students and teachers. Complementary workshops on time 

management, task planning and goal were organised to help students better organise their time and 

activities. Students have had the chance to showcase their work,and the brillant results achieved. 
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Figure 4: (Source: Centrul de Excelență în Energetică și Electronică face parte din rețeaua internațională a 

Centrelor de Excelență ENE. 

https://www.facebook.com/ip.ceee.oficialpage/posts/pfbid0QJZcXWD4486nKamaJgtqtnH8ZQDDdZ6QPf3mctNkgY51CAWbGpf

yhAawm4riL1Hsl) 

Impact 

 
■ CEEE team carried out more than 90 hours of internal training and consultations.  

■ More than 20 teachers from CEEE were involved into the project activities.  

■ More than 60 students from various specialties and of different ages participated into the 

activities.  

■ At the end of the implementation of this project, it is expected that students are able to play an 

active role in the co-creation process of the learning content including the ability to create a 

quality digital content that can be used as open educational resources for other students.  

■ Students significantly increased their knowledge about how digital technologies can support 

communication, creativity and innovation, and are aware of their opportunities, limitations and 

risks. They understand the general principles and logic underlying evolving digital technologies 

and know the basic function and use of different devices, software, and networks. Moreover, 

students learned to keep a critical approach to the validity, reliability and impact of information 

and data made available by digital means and become aware of the legal and ethical principles 

involved in engaging with digital technologies. 

■ Students are more likely to take extracurricular opportunities to study new tools for creating digital 

content.  

■ Through the co-creation process, students feel to be active players in the learning process, they 

are involved and are much more motivated to study and give their active contribution to the 

creation of a digital content which, thanks to the virtual library, can be collected, stored and re-

used by other students as open educational resources.  

■ All activities helped teachers and students to shape an open-minded, forward-looking 

attitude to the engagement with digital technologies, which requires an ethical, safe and 

responsible approach to the use of these tools.  

 

Social media mentions about the CEEE project: 
https://www.facebook.com/ip.ceee.oficialpage/posts/pfbid0QJZcXWD4486nKamaJgtqtnH8ZQDDdZ6Q
Pf3mctNkgY51CAWbGpfyhAawm4riL1Hsl 

https://www.facebook.com/ip.ceee.oficialpage/posts/pfbid0QJZcXWD4486nKamaJgtqtnH8ZQDDdZ6QPf3mctNkgY51CAWbGpfyhAawm4riL1Hsl
https://www.facebook.com/ip.ceee.oficialpage/posts/pfbid0QJZcXWD4486nKamaJgtqtnH8ZQDDdZ6QPf3mctNkgY51CAWbGpfyhAawm4riL1Hsl
https://www.facebook.com/ip.ceee.oficialpage/posts/pfbid0QJZcXWD4486nKamaJgtqtnH8ZQDDdZ6QPf3mctNkgY51CAWbGpfyhAawm4riL1Hsl
https://www.facebook.com/ip.ceee.oficialpage/posts/pfbid0QJZcXWD4486nKamaJgtqtnH8ZQDDdZ6QPf3mctNkgY51CAWbGpfyhAawm4riL1Hsl


 

 

 DEVELOPMENT PROJECTS COMPENDIUM REPORT – DIGI-ENE INITIATIVE| 19 

 

https://www.facebook.com/ip.ceee.oficialpage/posts/pfbid02rwEG1ae7eJthjG1iRcFjBHVkcXDtCDePJ
KMQTPkxzGvntYdfZgtyiib9wCqw3NXsl 
https://www.facebook.com/ip.ceee.oficialpage/posts/pfbid033Qf2c47h5P6ZrsrfYyJpxKyFxr1bsNi3Kjtgc
8XnBsXtCSk2kQgCouqPxHEbUAGsl 
https://drive.google.com/drive/folders/1DkC7b70waJizjIXgjZot7YrFKXvIwO4r?usp=drive_link 
 

 

 

 
 
 
 

 

 
 
 
 
  

https://www.facebook.com/ip.ceee.oficialpage/posts/pfbid02rwEG1ae7eJthjG1iRcFjBHVkcXDtCDePJKMQTPkxzGvntYdfZgtyiib9wCqw3NXsl
https://www.facebook.com/ip.ceee.oficialpage/posts/pfbid02rwEG1ae7eJthjG1iRcFjBHVkcXDtCDePJKMQTPkxzGvntYdfZgtyiib9wCqw3NXsl
https://www.facebook.com/ip.ceee.oficialpage/posts/pfbid033Qf2c47h5P6ZrsrfYyJpxKyFxr1bsNi3Kjtgc8XnBsXtCSk2kQgCouqPxHEbUAGsl
https://www.facebook.com/ip.ceee.oficialpage/posts/pfbid033Qf2c47h5P6ZrsrfYyJpxKyFxr1bsNi3Kjtgc8XnBsXtCSk2kQgCouqPxHEbUAGsl
https://drive.google.com/drive/folders/1DkC7b70waJizjIXgjZot7YrFKXvIwO4r?usp=drive_link
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Development Project developed by Ivane Javakhishvili Tbilisi State 
University Media and TV Art (LEPL), Georgia 
 

LEPL: short description of the institution 

  

LEPL was established in 1989. The college represents a professional education institution and 
implements fourth and fifth level of vocational programs in audio-visual arts and social sciences. All 
teaching standards and training programs (including six short-term programs) in this area have been 
created by the college’s authorship or involvement. Since 1990, with the active participation of 
students, college creates original audio-visual contents, has its own student club “Parachute” and is 
actively working on various multimedia projects.  
 
Learn more: https://www.etf.europa.eu/en/projects-campaigns/partners/lepl-ivane-javakhishvili-tbilisi-
state-university-media-and-tv-art  

Monitoring of the change: the case of LEPL 

 

Definition of needs and challenges 
 
■ passive students’ involvement in the online study process; 

■ digitalisation of the audio-visual materials (hard to find professionals and resources); 

■ support teachers to make the learning process more interesting and increase students’ motivation 

to study online; 

■ increase the collaboration with other practitioners.  

 

Identification of resources for the project 

LEPL provided the following resources for the implementation of the project:  

■ time and resources of the team;  

■ partnership with vocational schools, who are working in the same field (in our case audio visual 

art); 

■ online meetings between the field specialists who identify the main topics from the learning 

modules and select them for digitalisation, thereby helping to simplify the process of mobility. 

 

Activities  

 
■ participation in thematic webinars;  
■ participation in the Learning Pills (with a special focus on the Workshop: Creation of innovative 

learning scenarios using digital repositories & Workshop: How to teach with Europeana?); 

■ mentoring sessions Ivane Javakhishvili Tbilisi State University Media and TV Art (LEPL) – ETF & 

STePS;  

■ subscription to the free online course: “Digital Education with Cultural Heritage” MOOC (with the 

aim to enhance teacher’s digital competence);  

■ exploration of ready-to-use Europeana audio-visual content & catalogue of learning scenarios with 

practical application of materials;  

■ organisation of internal workshops with teaching staff and students;  

https://www.etf.europa.eu/en/projects-campaigns/partners/lepl-ivane-javakhishvili-tbilisi-state-university-media-and-tv-art
https://www.etf.europa.eu/en/projects-campaigns/partners/lepl-ivane-javakhishvili-tbilisi-state-university-media-and-tv-art
http://teachwitheuropeana.eun.org/category/learning-scenarios/
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■ involvement of teachers into the activities/ peer learning sessions facilitating sharing of 

experiences. 

 

In action 

 

Creation of Innovative Learning scenarios using existing digital repositories  

 

The purposes of the development project implemented by LEPL were focused on: 
■ explore the educational potential of existing digital repositories referring to digital cultural heritage 

& create/test innovative learning scenarios using existing digital repositories (creation of digital 

content); 

■ increase teachers’ digital competences (when to find the digitalised content/how to use it); 

■ make the learning process (especially the lessons provided online) much more interesting and to 

increase students’ motivation to study online.  

 

 
 
Figure 5: Visual presentation of the implementation of the development project by LEPL – designed by STePS 

 
During the journey with ETF DIGI ENE Initiative, LEPL team explored the educational potential of 
Europeana’s digitised collection and content from the Teaching with Europeana blog, where 
participants can find resources in multiple formats (such as pictures, videos, texts, 3D) and 
multiple languages, various tools like Transcribathon and Historiana and other ready-to use 

https://teachwitheuropeana.eun.org/learning-scenarios/
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materials. Moreover, they were introduced to the learning scenario template and guided to implement 
it and build their own. Europeana offers a selection of videos with tested learning scenarios designed 
by educators from different countries.  
 

Impact 

 
■ The LEPL team carried out more than 30 hours of internal training and consultations.  

■ About 20 teachers and 20 students were involved into the project activities with teachers 

attending webinars/workshops and peer learning activities who became familiar with new open 

education resources). 

■ Teachers increased their knowledge about digital tools in education and innovative approaches 

(thanks to the participation in webinars and Learning Pills), and who will apply their newly-

acquired knowledge in their daily work with students.  

■ Teachers boost their digital competences about digital content creation, use, property rights and 

existing open licenses (e.g. Creative Commons license) and the meaning of Open Education 

resources (OERs). 

■ Thanks to this initiative, teachers are able to make the learning process much more interesting, 

which as the final results will increase students’ motivation to study online. 

■ Teachers feel empowered to use new technologies. It improves their understanding of the 

educational potential of digital cultural heritage so they can efficiently integrate it into their lessons 

and practices.  

■ Teachers raised their digital competences about how to design engaging and deep-learning 

content for students – lifelong learners to prepare them as active and responsible citizens 

with key competencies to thrive in life. 

■ The project facilitated the collaboration among teachers and peer learning process, which is very 

important for the sustainability of the new practices/approaches inside the organisation.  
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Development Project developed by: IP Nacala & Nhamatanda 
(Mozambique), KwaZulu-Natal Experimental College (KNEC) (South 
Africa) supported by HUMANA 
 

Polytechnic Institute of Nacala and Polytechnic Institute of Nhamatanda, 
(Mozambique): short description of the institutions 

 

DAPP Polytechnic Institutes of Nacala (1994) and Nhamatanda (1996) are Mozambican private 

institutions that provide rural youth with quality education and the relevant skills not only to be able to 

enter the labour market but also to contribute to the country’s inclusive and sustainable development. 

Both schools offer formal and informal short courses with tailor-made skills training and 

entrepreneurship programmes.  

Learn more:  

■ IP Nacala FB: https://www.facebook.com/profile.php?id=100064193521130  

■ IP Nhamatanda FB: https://www.facebook.com/profile.php?id=100064193521130 

  

 

Figure 6: Pictures of students from IP Nacala FB and IP Nhamatanda FB 

 

KwaZulu-Natal Experimental College (South Africa): short description of the 
institution  

KNEC is a Further Education and Training Institution associated and supported by HUMANA People 

to People South Africa. KNEC has been offering vocational training for development professional over 

20 years. Since 2014, it has been training pre-school teachers. Additionally, the centre has extensive 

experience with short skills training and outreach programmes. 

Learn more:  

■ KNEC website: https://knecsa.org/  

■ KNEC fb: https://www.facebook.com/kznexperimentalcollege/  
 

Humana People to People (supporting institution) is an international network of 29 local 

NGOs working for the sustainable development of vulnerable communities, particularly from Sub 

Saharan Africa, Latin America and Asia through comprehensive, multisectoral development programs 

and community-led projects that empower people with the knowledge, skills, and tools to improve their 

own well-being. In the area of TVET, HUMANA’s member organisations run a total of 16 TVET 

https://www.facebook.com/profile.php?id=100064193521130
https://www.facebook.com/profile.php?id=100064193521130
https://knecsa.org/
https://www.facebook.com/kznexperimentalcollege/
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Schools in rural areas of Angola, Guinea Bissau, Malawi, Mozambique, Namibia, South Africa, Zambia 

and Zimbabwe, which are technically and financially supported by the Federation.  

Learn more: https://www.humana.org/  

 

 

 

Figure 7: Humana TVET schools 

 

Monitoring of the change: the case of IP Nacala (Mozambique) & KNEC (South 
Africa) 

Definition of needs and challenges 

 

■ The school needs to keep up with this transition by developing a comprehensive digital strategy 

and adopting digital classrooms, which includes tools for distance learning and online/offline 

learning materials. 

■ The presence of qualified teachers turns out to be critical for the benefits of both teachers and 

students involved. The school needs to capacitate all its teachers to meet up with the demands of 

the 4th Industrial Revolution. Teachers have only basic knowledge on ICT.  

■ The school requires online and offline user-friendly learning materials and tools.  

 

Activities 

  

■ Participation in DIGI ENE THEMATIC WEBINARS with the AIM of supporting teachers and 

strengthening their capacity in order to meaningfully integrate digital technologies into education.  

https://www.humana.org/
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■ Participation in WORKSHOPS “Learning Pills” with the AIM of getting to know the tools better, 

e.g. workshops such as “Assessment of digital readiness of teachers and schools (SELFIE)” & 

“Digitally-innovative School”.  

■ Piloting of the self-assessment tool SELFIE. 

In action 

 
Schools’ capacity enhanced in relation to assessment of digital readiness and competences 

(SELFIE TOOL). 

The objective of this project was to carry out the analysis of teachers’ competencies as well as the 

analysis of schools’ digital content, tools, and strategies leading (as the next step) to the creation of a 

comprehensive and integrated digital transformation strategy. 

 

Figure 8: visual presentation of the implementation of the development project by IP Nacala & KNEC – designed 

by STePS 

 

Teams composed of school leaders, teachers and students undertook a collaborative reflection 

about how to scale-up the digital innovation inside both Institutions (IP Nacala and KNEC) in a 

systemic and sustainable way. An in-depth workshop with iHub4Schools partners helped to 

understand the main point in the construction of the digitally-innovative school, mainly, the 

importance of the whole- school approach and strong leadership. Creating a culture of 

innovation, there is the need of a collaborative learning, monitoring progress, mentoring practices 

(teacher-to-teacher and school-to-school).  

The SELFIE tool (Self-reflection on Effective Learning by Fostering the use of Innovative Educational 

technologies) has been used to assess and reflect on the current state of how digital technologies are 

used to support teaching and learning. The use of SELFIE facilitates an understanding of where the 

“gap” lies and drives evidence-informed change in the school (which is the starting point for the 

design of a Digital Strategy, as a next step).  

 

 

 

 

 

https://www.ihub4schools.eu/
https://education.ec.europa.eu/selfie/why-selfie
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Factors inhibiting the use of technology in IP Nacala & KNEC (according to the 

result of the SELFIE assessment) 

IP Nacala     KNEC 

   

   

  

                

Figures 9: Factors inhibiting the use of technology in IP Nacala & KNEC (according to the result of the SELFIE 

assessment) 

 

Impact 

 

■ SELFIE assessment tool carried out by: 2 school leaders, 2 teachers, 34 students (IP Nacala) & 

2 school leaders, 4 teachers, 12 students (KNEC). 

■ The team carried out more than 30 hours of internal training and consultations.  

■ The project raised capacity of vocational schools to empower rural youth to gain technology 

skills and competencies.  

■ With the SELFIE tool both institutes gained a better understanding of how digital technologies are 

used to support teaching and learning, which will help to design broader strategies for digital 

transition.  

■ Teachers feel empowered to get involved in decision making about their school’s digitalisation 

plan. 

■ By establishing and piloting new pedagogies, tools, and content, the project has increased 

the capacity of 35 teachers and 70 students at 3 schools, in Mozambique (2) and South 

Africa (1). It also raised understanding and awareness about the digital culture among teachers, 

learners and rural communities. With this built capacity, the targeted schools can catalyse digital 

teaching and learning. Moreover, experience will be shared with other TVET Schools of the 

Humana network. 

■ This initiative served to mobilise school managers, teachers and students in terms of 

reflecting on digitalisation and planning the way forward. SELFIE has been particularly useful 

to assess and benchmark the schools’ current status. Additionally, through the participation in 
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workshops and Learning Pills, school managers and teachers have had the opportunity to 

familiarise themselves with useful tools and methodologies and learn from that process.  

■ The initiative contributed to transformative entrepreneurship and innovation, both for current 

and future students.  

■ Ultimately, this improved skills training and reduce youth unemployment, and will contribute 

to sustainable development in both countries.  
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DIGI ENE INITIATIVE AT A GLANCE  

What we have reached: the DIGI ENE Initiative in numbers  

 

 INDICATOR  FINAL RESULT 

 

5 WEBINARS  
 

1 kick of event + 4 thematic events 

 

350 PARTICIPANTS  

Participants, mostly CoVEs members of the ETF 
Network for Excellence attending the online events (in 
average 90-100 participants, the highest number of 
participation was 135 during the webinar “Webinar on 
Teachers’ Digital Competencies” on 11/10/2022) 

 

15 HOURS of LEARNING  
3 hours average duration X webinar + interactive 
sessions and work in groups 

 

20 TOOLS/METHODS 
Number of presented tools and new innovative teaching 
and learning approaches 

 

20 EXPERT/SPEAKERS  

Number of guest speakers (high level experts in 
education and technology), as researchers, policy 
makers and practitioners sharing their experience with 
ENE members 

 

1500 LEARNERS  
 

Learners, practitioners informed about the initiative & its 
results, with whom the Initiative was disseminated 

 

6 DEVELOPMENT 
PROJECTS (from 5 
countries) 
 

6 small scale projects have been implemented by 6 
Educational Institutions representing 5 ETF partner 
countries* (see table Overview of Development 
Projects) 

 
170 STUDENTS 

Students directly involved in the implementation of the 
Development Projects (estimated total number), 
engaged in the activities  

 

80 TEACHERS  
Teachers committed to the Development Project 
“change agents”, mentors for their colleagues, ensuring 
the sustainability of the project inside their organisation 

 

4 TRAINING MODULES & 
8 HOURS of TRAINING 

4 “Learning Pills” – practical in-depth workshops with 
experts for CoVEs implementing the projects.  

 

150 MENTORING HOURS Couching sessions & consultations  
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TOOLS (resources to share) 
 

 TOOL/APPROACH REFERENCE 

 
DigCompEdu  
 

A scientifically sound framework describing what it means 
for educators to be digitally competent 
https://joint-research-centre.ec.europa.eu/digcompedu_en  

 

MOOC Designing for 
Personalisation and 
Inclusion with 
Technologies 

Online course to make educators familiar with the DEPIT 
App and teaching approach 
https://www.europeanschoolnetacademy.eu/courses/course-
v1:DEPIT+design_personalisation_technologies+2020/about 

 
MOOC Digital Education 
with cultural heritage  

3 hours duration x webinar + interactive sessions and work 
in groups 

 GRAASP 
App to create Interactive Learning Spaces, 
https://graasp.org/ 

 DEPIT APP 
App for learning design & classroom interaction, 
https://depit.unimc.it/  

 
TEACHING WITH 
EUROPEANA  

Ready to use learning scenarios,  
https://teachwitheuropeana.eun.org/learning-scenarios/, 

 IMMERSIVE DIDACTICS 
edMONDO, https://www.indire.it/2019/09/23/mondi-virtuali-
in-classe-edmondo-e-minecraft-ti-aspettano-a-didacta/  

 iHub4Schools 
HORIZON 2020 project which proposes an adaptive and 
flexible whole-school peer-learning mentoring model built on 
the innovation hubs, https://www.ihub4schools.eu/  
 

 SELFIE 
Self-assessment tool that help schools assess where they 
stand with learning in the digital age, 
https://education.ec.europa.eu/selfie  

 Build with bits  
Tool that helps to create virtual immersive spaces, 
https://macedonia.notion.site/Built-with-Bits-2-The-Library-
Corner-f7a3e3d7aacc4995a06b561369e455df  

 Mozilla Hubs 
Journey into a more immersive web with Mozilla Hubs, 
https://hubs.mozilla.com/  

 
 

 

https://joint-research-centre.ec.europa.eu/digcompedu_en
https://www.europeanschoolnetacademy.eu/courses/course-v1:DEPIT+design_personalisation_technologies+2020/about
https://www.europeanschoolnetacademy.eu/courses/course-v1:DEPIT+design_personalisation_technologies+2020/about
https://graasp.org/
https://depit.unimc.it/
https://teachwitheuropeana.eun.org/learning-scenarios/
https://www.indire.it/2019/09/23/mondi-virtuali-in-classe-edmondo-e-minecraft-ti-aspettano-a-didacta/
https://www.indire.it/2019/09/23/mondi-virtuali-in-classe-edmondo-e-minecraft-ti-aspettano-a-didacta/
https://www.ihub4schools.eu/
https://education.ec.europa.eu/selfie
https://macedonia.notion.site/Built-with-Bits-2-The-Library-Corner-f7a3e3d7aacc4995a06b561369e455df
https://macedonia.notion.site/Built-with-Bits-2-The-Library-Corner-f7a3e3d7aacc4995a06b561369e455df
https://hubs.mozilla.com/

