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ABSCHNITTSTITEL1. EU macroeconomic context and EU 

policy priorities



•

•

•

•

•
Spring 2024 Economic Forecast: A gradual expansion (europa.eu)

https://ec.europa.eu/commission/presscorner/detail/en/ip_24_2567
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Unemployment Underemployed part-time workers

Available but not seeking Seeking but not available

Employment rate

75.4% employment rate 
for people aged 20-64 

Record high employment rate in the EU in 2023 

Unemployment

Seeking but not available

Underemployed part-time workers

Employment rate

Available but not seeking



Skills and labour shortages in the EU

74% of EU SMEs 

say they face skills 

shortages

90% of jobs 

demand digital 

skills, but only 56%
Europeans have 

basic proficiency

3x more labour

shortages in 

manufacturing and 

construction than 

10 years ago

50% more labour

shortages in 

services 

than 10 years ago

1 million fewer 
workers every year 

until 2050

Principle 1



Key demographic trends

- EU population to peak and 
gradually decline in this century

- Working-age population to shrink 
(by 57.4 million persons by 2100)

- Old-age dependency ratio to further 
rise (from 33% to 60% by 2100)

- EU share in global population to 
further decrease (from 6% to 4% in 
2070)

Key impacts & interactions

- Exacerbating labour shortages

- Increasing pressure on public 
budgets

- Aggravating productivity challenges

- Adds to risks of strategic 
dependencies

- Interacting with green & digital 
transitions in multiple ways

- Risk of territorial disparities

Demographic change and its impacts



ABSCHNITTSTITELMaking social Europe a reality



The European Pillar of Social Rights: from principles to action



EU 2030 headline targets to strengthen Social Europe

At least

of people aged 20 to 64 

should be 

in employment by 2030

At least

of all adults should 

participate in training 

every year by 2030

At least

fewer people at risk of 

poverty or social 

exclusion by 2030



European Social Fund Plus (ESF+) – investing in people

EU budget for ESF+ 2021-2027 €95.8
billion

Preparing workers for 

the green and digital 

transitions

Boosting youth 

employment

Tackling child poverty

Supporting the most 

vulnerable

Providing food and 

basic material 

assistance

Promoting social 

innovation

Enhancing the 

capacity of social 

partners and civil 

society



• Action plan to tackle skills and 

labour shortages (March 2024)

• Talent and Skills Mobility Package to 

attract international talent and promote 

intra-EU mobility (Nov 2023)

• EU Talent Pool to recruit non-EU 

workers and address labour shortages.

Helping businesses find the workers they need

Principle 1



Adequate minimum wages

The Directive on adequate minimum wages combats 

in-work poverty and promotes collective bargaining.

Principle 6

Promote 

wages 

equality

Improve 

gender 

pay gap

Reduce 

in-work 

poverty

Promote 

collective 

bargaining

Support fair 

working 

conditions

Adequate 

minimum 

wages



Promoting equality for persons with disabilities

100 million 

people in the EU 

have a disability

Only 50% 

are employed 

vs.75% without 

disability

50% more likely 

to face poverty 

or social 

exclusion

European Disability Card and European Parking Card for 
persons with disabilities.

Principle 17



2024 European Semester Spring package (19 June) includes

• Country reports analysing economic, employment and social 

developments and taking stock of the implementation of recovery 

and resilience plans and Cohesion Policy programmes

• Proposals for country-specific recommendations (CSRs) to provide 

guidance to Member States

• Guidelines for Member States' employment policies (including 

actions to tackle skills and labour shortages and improve basic and 

digital skills) 

Monitoring and targeted recommendations 

via the ‘European Semester’ 

https://commission.europa.eu/publications/2024-european-semester-spring-package_en
https://commission.europa.eu/publications/2024-european-semester-country-reports_en
https://commission.europa.eu/publications/2024-european-semester-country-specific-recommendations-commission-recommendations_en


SECTION TITLE2. The evolving landscape of 

PES in Europe 

(PES capacity report 2023)

https://ec.europa.eu/social/BlobServlet?docId=27588&langId=en


PES context and ecosystem

PES reported no significant changes in structures or legal statuses. 

PES report updates in services and benefits - but the core mandate of these PES remain 

unchanged. 

98%

23%

Reform areas include:

• Increasing efficiency in service 

delivery (mainly processes and 

tools, service delivery models, 

digitalisation) in 12 PES

• Strengthening regional levels 

and partnership approaches.

• Performance management, 

competence-based job 

matching system

• Skills assessment and 

development (counselling 

employers on job training, 

introducing an individual skills 

account scheme)

PES reform their services, but PES organisations and core mandates are stable



PES spending patterns differ:

Expenditure (exl. unemployment benefit): 

11 PES increased - 11 PES decreased levels

Nr of PES facing decreases in expenditure is the

highest observed for the past 10 years

Priority is given to Active Labour Market Policies 

(ALMPs) and staff costs - PES mandate matters

PES expenditure and funding

= 546 mill

4 bill

Increasing expenditures in some PES to overcome structural labour market issues 



PES digital transformation continues

• 11 PES initiated digital 

strategies

• 20 PES accelerated their digital 

strategies

• In 2023, 21 out of 31 PES  

offered digital services to job-

seekers 

• 25 out of 31 PES offered 

digitalised services to 

employers 

• 58% of PES have digitalized 

vacancy registration

Accelerated digital strategies in 2023, a variety of digitalisation levels across PES services 



PES activities and services 

Active Labour Market Services

52%      PES reach out to inactive individuals not (yet) registered with PES.

81%      PES reach out to employed workers at risk of becoming

unemployed or specific vulnerable groups of employed workers.

Shift from COVID-19 recovery to addressing new challenges:

• Addressing needs of inactive, especially young people , 

• Supporting workers at risk of losing their work,

• Emphasis on digital and green skills for employability: PES adapt to new 

dynamic labour market conditions.

Customised LMP services and ALMPs for various client groups :

Increased action to address labour shortages and improve employability

82

47

New services across 22 PES: general client services, information 

services, training related measures

Revised existing services across 12 PES: improved client services, 

case management

52%

81%



• PES crucial in connecting employers with qualified workers. 

• Strategic objectives focus on disadvantaged groups (LTU, disabilities, 

people farthest from the labour market, young people

• Intensified efforts in sector-specific activities (IT, health, transport, 

construction, etc).

Share of PES that have introduced activities to cope with labour 

shortages: 

PES activities and services 

Employer collaboration to tackle labour shortages

Increased action to address labour shortages and improve employability



PES involvement in skills development remains mostly in skills assessment, training 

provision takes place with partners

PES responsibilities: 

• Skills assessments are a key task for most 

PES: 90% (28 out of 31) have full or partial 

responsibility for them. 

• 87% (27 out of 31) PES are fully or partly in 

charge of providing training to the unemployed. 

• However, PES rarely have sole responsibility 

for the implementation and management of 

these tasks: they are often shared with 

partners

PES role in skills and training





ABSCHNITTSTITEL2. European Network of Public 

Employment services



• PES from 30 countries

(EU-27 + Iceland, 

Liechtenstein & Norway)

• Formally established by 

2014 Decision of European 

Council and European 

Parliament

• Mandate renewed to 2027 by 

2020 Decision

PES Network

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32014D0573
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32014D0573
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32014D0573
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32020D1782&from=EN


Overall objective

To “encourage cooperation… in the field 

of employment, within the areas of PES 

responsibility…

Source: Updated Decision of European Council and 

European Parliament

…in order to contribute to the implementation 

of the Union’s employment policies.”

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32020D1782&from=EN
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32020D1782&from=EN


• Governed by a network Board

• One member per country

+ European Commission, 

+ Employment Committee (EMCO) (observer)

• Board appoints a Chair & two Vice-Chairs

o Current Chair: Caroline Mancel, PES BE-Actiris

o First Vice Chair: Inga Balnanosiene, PES LT 

• Board assisted by:

• AFEPAs - Advisers for European PES Affairs

• PES Network Secretariat (DG EMPL, Unit E1)

Governance structures

Source: Original Decision of European Council and 

European Parliament (Art.6)

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32014D0573
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32014D0573


PES Board Meetings

Liège (BE), June 2024Gran Canaria (ES), December 2023



PES Network Activities in 2023



Main Themes of the Work Programme

Structural and labour market challenges
Adjusting strategies to deal with rapidly changing labour markets, including labour 

shortages and the green transition.

PES service delivery

Contributing to the European Year of Skills and encouraging continuous improvement and 

modernisation of PES’ service delivery, one of the core tasks of the PES Network.

PES performance management

Enhancing capacity building as well as digitalisation (including harnessing the potential of 

AI and data).

PES governance and ecosystem

Deepening understanding of key trends in PES, enhancing the outreach of the Network 

and co-operation with partners.



PES Network Work Programme 2024

This Work Programme was delivered through a combination of Benchlearning, Mutual Learning, and communication activities. 

https://ec.europa.eu/social/BlobServlet?docId=26646&langId=en


ABSCHNITTSTITEL4. BENCHLEARNING:

PES Network Methodology



• It supports PES to improve their performance 

by comparing themselves with peer PES and learning from 

them, via qualitative and quantitative assessments of PES 

performance.

• Quantitative assessment: Annual data collection and 

analysis of PES performance.

• Qualitative assessment: Self-assessment and on-site 

visits by peer experts with recommendations

Benchlearning



• 1A: Transitions from unemployment into employment (as a share of registered 

unemployed). 

• 1B: People leaving the PES unemployment records (as a share of registered 

unemployed). 

• 2A: Transitions into employment within 6 & 12 months (as a share of all transitions into 

employment). 

• 2B: Entries into a PES register of previously inactive persons (as a share of all entries). 

• 3A: Job vacancies filled (as share of vacancies notified). 

• 3B: Contribution of PES to finding respondent’s current job according to Eurostat’s 

Labour Force Survey.

• 4A: Overall satisfaction of jobseekers with PES services. 

• 4B: Overall satisfaction of employers with PES services.

8 mandatory quantitative indicators



Benchlearning Conceptual Model

Source: Benchlearning Manual 2023

https://ec.europa.eu/social/BlobServlet?docId=27315&langId=en


Benchlearning cycle and 

continuous improvement principle

Source: Benchlearning Manual 2023

https://ec.europa.eu/social/BlobServlet?docId=27315&langId=en


SECTION TITLE5. Trends in PES

Reports and outcomes of 

Mutual Learning Activities



SECTION TITLENew Forms of Active Labour

Market Policies (study)

https://ec.europa.eu/social/BlobServlet?docId=26973&langId=en


Objectives

• Review developments of ALMPs between 2015 and 2022: are they fit for 1) short-term 
challenges and external shocks 2) long-term challenges? 

Key trends

• Pre-pandemic: declining expenditure, new ALMPs focused on disadvantaged groups

• Pandemic:  focus on job retention schemes (time-limited, large budget)

• Recovery:

• ALMPs shifted towards training measures and employment incentives

• Targeted at specific sectors, young people and disadvantaged groups (incl. supporting 
persons displaced from Ukraine)

• ALMPs and services to address labour shortages

39

Study ‚New forms of active labour market policy 
programmes’ (July 2023)



• Better include those at risk of exclusion (long-term unemployed,

people with few digital skills, people with lower levels of

qualifications, people with disabilities)

• Evaluate strengths and limitations of digitalisation (for counselling

services, diagnostic tools, training)

• Continue to use employment incentives for specific disadvantaged

groups and scale up temporarily if needed (to support more groups

and sectors)

40

Recommendation: Continuing efforts to serve     
disadvantaged groups



• Adapt PES service and ALMPs to respond to twin transition

(green/digital)

• Step up career counselling to the entire workforce (including the

employed) or reinforce co-operation with partners

• Prevent unemployment through upskilling and skills adaptation, based

on skills intelligence (with social partners)

• To assess and adapt the quality of hybrid and e-training courses

• To continue to support traineeships and workplace-based training and

attracting young people to VET-training for occupations in demand

41

Recommendation: Strengthen partnerships to                    
close skills gaps and overcome shortages



• To reinforce efforts to bring older workers into employment (raise awareness,

organising counselling and placement activities early on, self-employment).

• To reinforce efforts to make the best use of skills of migrants

• Increase efforts to attract women to the labour market and into STEM

occupations, reduce gender segregation

42

Recommendation: Reinforce activities to respond to 
demographic change



SECTION TITLESupport to persons with 

disabilities (PES toolkit)



You can consult the PES Network Toolkit at this 
link: 

PDF: 
https://ec.europa.eu/social/BlobServlet?docId=
26069&langId=en

WORD:
https://ec.europa.eu/social/BlobServlet?docId=
26167&langId=en

https://ec.europa.eu/social/BlobServlet?docId=26069&langId=en
https://ec.europa.eu/social/BlobServlet?docId=26069&langId=en
https://ec.europa.eu/social/BlobServlet?docId=26167&langId=en
https://ec.europa.eu/social/BlobServlet?docId=26167&langId=en


What can PES do to 
promote inclusion of 
persons with 
disabilities? 

• PES internal HR measures   

• Provision of information, guidance, and job 
placement services 

• Active Labour Market Programmes (AMLPs)

• Reasonable accommodation 

• Outreach programmes 

• Engaging in partnerships      



SECTION TITLESupporting people displaced 

from Ukraine (Working Group)



• Online meeting among Heads of PES (May 2022)

• Exchange between Board Members and Commissioner Schmit 

(June 2022, Lille)

• Monthly Survey - Regular update by PES on measures taken      

(6 surveys March 2022 - August 2023)

• Exchange of Experience - Berlin (5 October 2023)

• Working Group - led by Norway (up to March 2023)

Supporting persons displaced from Ukraine: 

PES Network Activities 



‘Key considerations’: overview 

• Working group led by Norway with participation of: AT, 

BE-VDAB, DE, FI, LT, LV, PL, RO, SI

• 7 key considerations adopted by Board in June 2023 

• Providing recommendations, practical guidance and 

examples of inspiring practices

• To be found on PES Network Knowledge Centre

https://ec.europa.eu/social/BlobServlet?docId=26990&langId=en
https://ec.europa.eu/social/BlobServlet?docId=26990&langId=en


‘Key considerations’ in 7 areas

1. Enhanced guidance: Providing accessible, up-to-date information for 

refugees and displaced people on how to enter the labour market (LT)

2. Facilitating digital job matching: Facilitating online vacancy, CV 

portals and job matching directly between employers, refugees and 

displaced people (PL)

3. Tailored language training: Tailoring language training to personal 

situations, skills and qualifications to increase job opportunities (BE 

Flanders, DE)

4. Recognising skills and qualifications: Improving the process for 

assessing, recognising and validating qualifications and skills to secure 

work opportunities corresponding to qualifications and experiences (SE, 

LT, DE)



‘Key considerations’ in 7 areas

5. Sustainable inclusion: Balancing short and long-term 

perspectives of fast entry into the labour market and creating 

a more sustainable integration process to ensure skills are 

used efficiently (NO, BE)

6. Systematic collaboration: Brokering collaboration and 

information sharing as well as systematic involvement 

between authorities and civil society, closing service gaps to 

make it easier for refugees and displaced people to integrate 

into work and society (PL, AT, NO)

7. Working directly with employers: Close collaboration 

between PES and employers is crucial to the successful 

integration of refugees into the labour market (FR, BE, DE)



SECTION TITLEAttracting skilled labour from 

third countries (thematic 

paper, forthcoming)



An evolving role for Public Employment 

Services

• Most migration schemes in EU/EEA are demand (employer) - driven

• PES activities so far mostly related to implementation of national

labour migration laws (work permits, labour market tests)

• In view of mounting skills and labour shortages, PES have stepped up 

involvement – often within bilateral mobility agreements

• Opportunity for PES to step up their involvement at all stages:

o LM intelligence/ identification of skills and labour shortages 

o information provision and guidance 

o post-recruitment services, vocational training 

o safeguarding working conditions. 



53

Examples of PES involvement in different steps of 
recruitment



54

Examples of PES involvement in different steps of 
recruitment



55

Examples of PES involvement in different steps of 
recruitment



SECTION TITLEDigitalisation and use of 

Artificial Intelligence in PES

(Study report, forthcoming)



Key observations

• AI use is emergent and maturing rapidly (few PES with advanced 
(organisational) practices)

• PES focus on learning, exploring & experimenting

• Positive results based on ‘soft’ indicators

• Business process support: Profiling dominant, career guidance follows closely

• Focus on individual, stand alone, applications

• AI predominantly viewed as supplement/augment not replacement, where 
most applications targeted at counsellors

• Stakeholder involvement is critical for success

• Black Box vs. Explainability

• Exploring is easy, moving to production is hard

57



SECTION TITLE

To find out more



• PES Knowledge Centre 

PES knowledge centre

Find information by theme

• Performance management

• PES governance

• PES partnership working

• Individualised service delivery

• Digitalised service delivery

• Career transition management

• Employer services

• Services for young people

• Services for long-term unemployed, vulnerable groups

https://ec.europa.eu/social/main.jsp?catId=1163&langId=en
https://webgate.ec.europa.eu/emplcms/social/main.jsp?catId=1163&intPageId=3445&langId=en
https://webgate.ec.europa.eu/emplcms/social/main.jsp?catId=1163&intPageId=3443&langId=en
https://webgate.ec.europa.eu/emplcms/social/main.jsp?catId=1163&intPageId=3447&langId=en
https://webgate.ec.europa.eu/emplcms/social/main.jsp?catId=1163&intPageId=3449&langId=en
https://webgate.ec.europa.eu/emplcms/social/main.jsp?catId=1163&intPageId=3451&langId=en
https://webgate.ec.europa.eu/emplcms/social/main.jsp?catId=1163&intPageId=3453&langId=en
https://webgate.ec.europa.eu/emplcms/social/main.jsp?catId=1163&intPageId=3455&langId=en
https://webgate.ec.europa.eu/emplcms/social/main.jsp?catId=1163&intPageId=3457&langId=en
https://webgate.ec.europa.eu/emplcms/social/main.jsp?catId=1163&intPageId=3459&langId=en


External Online Tools

Europa-Portal

• News 

• Events

• Videos

• Podcast

• Newsletter 

Online-Databases

• Knowledge Centre

• PES Practices 

https://ec.europa.eu/social/main.jsp?catId=1100&langId=en
https://ec.europa.eu/social/main.jsp?catId=1100&langId=en
https://ec.europa.eu/social/main.jsp?catId=1163&langId=en
https://ec.europa.eu/social/main.jsp?catId=1206&langId=en


CONTACT

SUBSCRIBE

EMPL-PES-SECRETARIAT@ec.europa.eu

Newsletter

mailto:yasmin.salem@ec.europa.eu
https://ec.europa.eu/newsroom/empl/user-subscriptions/3294/create


SECTION TITLE

Thank you



SECTION TITLE

Questions for discussion



Questions for discussion

• How do your public employment services adapt to the changing 
context of the labour market? 

• Are challenges described  for European PES similar to your context? 

• What is your  reference point for PES organisational excellence? 
• Is the concept of PES ecosystem also relevant for you? How does it 

shape PES role and relationships with stakeholders?
• What are for you the most relevant takeaways from my presentation? 
• What are  the actions that you find the  most successful in outreach 

and activation of those further away from the labour market? 
• Does your PES have a mandate for attraction of skilled labour from the 

third countries and how do you approach this? 



ANNEX – possible slides to use



66

PES practices to successfully 
integrate vulnerable jobseekers – 
Insights from a Thematic Review 
Workshop held in Zagreb, 
November 2023



Social media presence to reach NEETs is key

• More personalised messages & authentic role models

• Need to be complemented with traditional campaigns (PT)

Ease of (online) registration

• Non-bureaucratic (simple) language; multiple languages

• Need for Apps for smartphones (SE)

Need for regular outreach work by PES and partners

• Need for old-fashioned F2F outreach work by NGOs

• Media campaigns are not just 'fire and forget'

Outreach/online presence 



Increasingly sophisticated statistical profiling in place

• Counsellors’ and individual’s input is valuable, leading to better matching and more 

efficient support / quicker placement

Channel strategies becoming more focused

Increasing push towards digital first (e.g. in BE- VDAB, NL, SE) in general, including 

NEETs

• In many PES, all channels are open

Digital skills diagnosis is essential

• Tests have been developed by multiple PES (FR, PT)

• First interview is extremely important: autonomy

• Issues with diagnosing disability and other ‘invisible’

barriers

Diagnosis & channel strategies



Distance counselling can work but need to be tested 

• Agency and commitment on the part of jobseeker

• Youth with mental health issues might prefer online counselling 

• Important to ‚mix’ channels, F2F still needed (BE –Forem)

• Counsellors need training for online communication   

AI-based job matching can work 

• Significant work on recommender systems (FR)

• Suggesting alternative occupations works, but precise information 

needed (vacancies)

Online counselling & job matching 



COVID-19 has brought about (free) MOOCs

• Collaboration between PES & tech companies, no evaluation exists 

of MOOCs 

Convincing & keeping clients on board still an issue

Promises & pitfalls of voucher systems  

• More autonomy? Issues for vulnerable jobseekers? 

• More competition: simple star-rating on quality/effectiveness (CR) 

Digital skills courses for vulnerable NEETs 

• Need for several basic courses  

• Promising examples from BE- Forem, FR  

Digital skills training (online)



Lessons learned 

• Issues of access: Apps, language

• Vulnerable NEETs need F2F services (in tailored environments) 

Possibilities for mutual learning

• Diagnosis of digital skills 

• Design and implement digital skills courses for low-skilled

Open questions 

• Online complementary services: post-placement support 

• Experimentation/evaluation needed

Open issues and lessons learned



SECTION TITLEBenchlearning



Benchlearning cycle

Benchmarking 
self-assessment

Benchmarking 
site visits

Combined 
data analysis

Mutual
Learning

Updated PES 
change plans



Benchlearning cycle

Qualitative Assessment

8 Performance Sections
(PLAN-DO-CHECK-ACT)

Report + recommandations



• Quantitative assessment: 

statistics - adjusted for 

national/regional context.

• Qualitative assessment: self-

assessment and site visits.

• Analysis of enabling factors:

relationship between organisational 

arrangements and performance.

Benchmarking PES performance



Excellency model: 9 performance drivers

B:

Design of 

operational 

processes

F:

Management of 

partnerships

C:

Sustainable 

activation 

strategies

A:

Strategic 

performance 

management 

G:

Allocation of 

resources

D:

Relations with 

employers

E:

Design and 

implementation of 

services

I:

Crisis 

management         

H:

Reform agenda

Source: PES Network Benchlearning Manual

https://ec.europa.eu/social/BlobServlet?docId=18857&langId=en


1. Strong response to crises

• Fast and efficient handling of COVID-19 

pandemic.

• Focus on continuous improvement of 

approach to risks.

• Implementation of “Security Day” and 

trainings.

• Devoted and engaged staff.

Example assessment findings

2. Sound expertise in 

research

• R&D plan to identify needs 

for evidence.

• Well-developed methods.

• Mapping of available 

evidence and projects.

3. Openness for change and innovation

• Piloting of new approaches.

• Capacity building for digital solutions.

• Willingness to embrace change among 

staff.

• Eagerness to learn and share inspiring 

practices.



Example assessment recommendations

1. Anchor provision of employment 

services in organisational culture

• Sharpen strategic focus as a provider of 

employment services.

• Reduce task complexity for frontline staff.

• More clarity on contributions of each staff 

member to employment-related targets.

2. Refine practical activation processes

• Transparency on caseload of counsellors. 

• Intensified cooperation between employer 

& jobseeker teams.

• Comprehensive methodology for matching 

vacancies & jobseekers.

• Support for all jobseekers as early as 

possible.

3. Make full use of digital 

infrastructure potential 

• Aim to harmonise municipal 

and state IT systems.

• Competence-based 

profiling & segmentation.

• Use data to develop new e-

services.

• Invite staff, jobseekers & 

employers to help develop 

new e-services.

• Promote use of e-services 

esp. among employers.



Lessons from the 3rd cycle 

of Benchlearning

Overall, PES made significant progress:
➢ Increasingly aligning KPIs with strategic objectives, 

➢ Enhancing communication and interaction channels with clients, 

➢ Intensified relations with employers and stakeholders. 

Results suggest there is potential for improvement:
➢ Tailoring services to vulnerable groups

➢ Establishing effective and comprehensive partnership strategies

➢ Continued efforts in staff empowerment and resource allocation 

appear vital for the overall effectiveness of PES.
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