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Disability & Work
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80% Of the disabilities occur during one’s life

35%
Of disabled people have a job (EU : 50%) 

15%
Of the working age population is 
affected by a disability

Sources : SPF, Phare, AVIQ, VDAB, European Commission, European Disability Forum, INS



Mission

• Promote diversity in the working environment

• Facilitate the access to employment of disabled persons based on their 
COMPETENCES



Activities



Support to the job seeker

• Evaluation of 
competencies

• Aspirations

Meeting

• Reading of CV

• Reading of 
Motivation 
Letter

• Preparation of 
for the job 
interview

• Analysis of 
needs

• Suggestions of 
trainings

Coaching
• Within customer 
companies: matching?

• Alerts on job search 
engines

• Interface candidate / 
employer

• Support for the 
application to 
employment subsidies

• Accommodation 
(material and non-
material)

Research

Preparation of the 
teams

Follow-up and 
support

Progress/Evaluation 
Report

At the end of a 
contract search of a 
new one

Integration and 
development

Sharing of 
good practices

Let’s talk about 
it!



Advice to the companies

•Understanding needs 
and stakes

•Action Plan

•Training / Awareness 

•Candidates search and 
pre-selection

Equal opportunity

•Decision of hiring, and 
entry into office

•Interface between 
candidates and clients

Recruitment

•employment subsidies

•Accommodation

•Team training

•Internal communication

Work environment

•Evaluation and evolution 
report

•Follow-up and coaching

Integration and 
evolution

•Sharing best practices

Set an example



Added values : double entry point

CompaniesCandidates 

DOUBLE ENTRY POINT



Team

Jannemie Sente

Marielle Montet

Deborah Conrotte

Damien Fisset
Project leader

Marie-Laure Jonet
Founder & Director

Eléonore Snoy
Co-director

Françoise De Cartier
Office Manager

Volunteers
Partners

Board of directors
Advisory board

Career in private companies + know-how disabilityDOUBLE EXPERTISE =

Gratia Lauwers
Coaches

Nicolas Brecht
Project leader



Economic model

Our activities

Our mission

Jobseeker coaching

Advise 
companies

Matching 

Candidats aidés 
gratuitement

Entreprises paient 
conseil + adhésion 

charte

Faciliter la mise à l’emploi des chercheurs 
d’emploi en situation de handicap

Financement

candidats

entreprises 
clientes

Results (nov. 2014 – june 2024)

Communication 

Eco. 
activity

Subvention & 
donations

213

493 job seekers supported

270 companies advised

1001 matching : internships, CAP, short-term 
contracts, permanent contracts

Employment rate: 56,5 - 60%

Free of cost 
coaching for 
candidates

Chart membership 
+ consultance fees 

for advised 
companies



Private sector

Non exhaustive list

Public sector 



Partnership with Actiris – APS measure

The aim of the APS measure is to enable jobseekers who are faced with a 
specific
 problem that hinders or prevents their socio-professional integration to enter 
the job market (normal or adapted circuit).

The target audience is made up of several sub-groups:

* Mental and physical health / Disability
* Illiteracy  
* Extreme poverty
* (Ex-)prisoners and convicts 



Partnership with Actiris – APS Objectives 

➢ 2017 – 2025 : Partnership « Accompagnement de publics spécifiques »

➢ Mandate : 150 jobseekers / per year / 3 FTE jobcoaches

➢ Standard duration : 2 years, with extension if needed. Average need = 3 years (max.: 7 years)

➢ 1 FTE jobcoach / 50 jobseekers
➔ 4 jobcoaching days / jobseeker / year (including administrative tasks) – NOT ENOUGH !

✓ 3,3 FTE / 4 jobcoaches

✓ Group coaching

✓ Avoid waste of time : internal processes and tools



Partnership with Actiris – Reporting via Ibis



Partnership with Actiris – Reporting via Ibis



CRM (Salesforce)

• Dashboard

• Candidates

• Companies

• Results 

• Contacts

• Events

• Quotes

-> Demo 
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Other management tools 

• Matching (list of candidates)



Other management tools 

• Matching (before results)



Candidates search and presentation / interface

✓ Candidate matrix: minimum 3 times per year
✓ Proactive prospecting
✓ JobDay

✓ Job offers: all year round

Partner companies 



Other management tools 

• Events Planning (excel / outlook)





Economic impact : results of the study lead by BNP Paribas Fortis (2019) – update 2023

E C O N O M I Q U E

Direct + indirect impact (2015-2023)

Considérant 

• le gain économique moyen 
(impact) pour l’Etat de 
20K€/an, par personne 
handicapée mise à l’emploi

• les 237 contrats (CDD et CDI) 
directement facilités par 
DiversiCom (impact direct) et 
les 101 contrats décrochés par 
les candidats eux-mêmes, 
suite au coaching de 
DiversiCom (impact indirect)

• les subsides publics et 
donations privées 
consommés par DiversiCom 
pour remplir sa mission

SROI (Social Return On 
Investment)

12 320 553 / 2 785 717 = 4,42

Pour 1€ versé à DiversiCom, 
l’Etat en gagne 4,42 €

This information is confidential and was prepared by BNP Paribas Fortis solely for the use of our client, it is not to be relied on by any 3rd party without BNP Paribas Fortis’ prior written content

12 320 553 €* 

2 785 717€**

** subsides publics: 1 777 440 €
    donations privées:  1 008 277 €

Impact total net 
fin 2023:

9 534 836 €

* imp. direct:    7 145 599 €
   imp. indirect: 5 174 954 € - € 

2.000.000 € 

4.000.000 € 

6.000.000 € 

8.000.000 € 

10.000.000 € 

12.000.000 € 

14.000.000 € Impact evolution

Impact annuel

Impact cumulé





Diverstories (diversicom.be)

DiversiNews (diversicom.be)

https://diversicom.be/diverstories/
https://diversicom.be/parlons-en/notre-actualite/


Les Etincelles!
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Go on Youtube : DiversiCom asbl



In order for disabled persons to work…

• The disabled persons have to want it…

• The employers have to want it…

• The colleagues have to want it…

• The representatives of the staff have to want it…

• The public entities have to want it…

Let’s work on it together!

Conclusion : a shared will… 



Thank you for your attention!

www.diversicom.be
info@diversicom.be
ml.jonet@diversicom.be

https://cdn2.iconfinder.com/data/icons/windows-8-metro-style/512/domain.png https://www.youtube.com/yt/brand/media/image/YouTube-logo-full_color.png

https://www.seeklogo.net/wp-content/uploads/2012/03/linkedin-icon-logo-vector-400x400.png

mailto:info@diversicom.be
mailto:ml.jonet@diversicom.be
http://www.diversicom.be/
https://www.youtube.com/channel/UC7KkDldUt9S1S0RjNQjMj0A
https://www.linkedin.com/company/diversicom-asbl-vzw
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