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1. What is skills-based hiring?
2. Why does it matter?
3. What does it mean for 

policymakers?
4. How can we get data on employers’ 

skills needs?
5. What metrics can we use to 

measure skills? 

Agenda – today’s topic



What is skills-based hiring?

A greater focus on skills, rather 
than degree requirements or 
past job titles during the 
recruitment process.

This opens the door to a wider 
pool of talent. 



Employers are moving away from qualifications and towards skills



Why does it matter? (1)
Understanding skill needs and how they are changing is a must, not a choice for businesses...



Why does it matter? (2)
…And skills-based organisations are more resilient in the face of change



● Policymakers and education providers need 
to work together to smooth the transition 
from qualifications to skills-based hiring to 
respond to a rapidly changing labour market.

 
● Many examples already at the European 

level, such as with the ‘2023 Year of Skills’ 
and the skills focus on the green and digital 
transitions. 

What does this mean for policy-makers? 
Policy makers need to and are responding to business needs



How can we get data on employers’ skills needs? 
Online job postings is a rich and almost real time data source on skills 



How can we get data on employers’ skills needs? 
Skills taxonomies help us provide structure and understand the data



How can we get data on employers’ skills needs? 
With job postings data and a common language we can understand skill insights



Data quality considerations
Pros and cons of doing skills analysis using job postings data

1. Online job postings coverage varies by country and by occupation

2. The quality of the data depends on the type of information provided by employers 

3. Employers may not mention skills that are intrinsic to a job 

4. Employers may stop mentioning a skill because it becomes widespread

5. The more specific the parameter of the search, the better skills results

6. Emerging trends normally appear first as skills and then as occupations



From skills data to skills insights: what metrics?
Skills frequency as a starting point...

Top common, specialised and software skills mentioned in social care job postings 



From skills data to skills insights: what metrics?
…Skills frameworks can give us a broader view



From skills data to skills insights: what metrics?
Skills categories as a way to compare occupations



From skills data to skills insights: what metrics?
Skills as a way to capture emerging trends

Share of job postings requiring at least one AI related skill, (%)



From skills data to skills insights: what metrics?
Defining, distinguishing and necessary skills

1. Defining Skills represent the day-to-day tasks and responsibilities of the job. An 
employee needs these skills to qualify for and perform successfully in this occupation.

2. Distinguishing Skills are advanced skills that are called for occasionally. An 
employee with these skills is likely more specialised and able to differentiate themselves 
from others in the same role.

3. Necessary Skills are specialised skills required for that job and relevant across 
other similar jobs. An employee needs these skills as building blocks to perform the more 
complex Defining Skills.



From skills data to skills insights: what metrics?
Combining skills metrics to draw insights



From skills data to skills insights: what metrics?
Combining skills metrics to draw insights



From skills data to skills insights: what metrics?
Identifying career pathways

1. Advancement: Jobs that pay more and are within the same occupation 
group as the source occupation.

2. Lateral Advancement: Jobs that pay more but require transition to a new 
occupational group as opposed to the source occupation.

3. Similar: Jobs that pay a comparable salary and are within the same 
occupation group as the source occupation.

4. Lateral Transition: Jobs that pay a comparable salary but require 
transition to a new occupation group as opposed to the source 
occupation.



From skills data to skills insights: what metrics?
Identifying career pathways
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