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WEBINAR 4:
BUSINESS START-UPS: How cAN COVES SUPPORT ?
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ZOOIT toolbar

Show/stop your video -
MNMokasartb /
OCTaHOBUTbL Balle
BUAEO

Arréter la vidéo/Vidéo

Mute/unmute your

microphone - See. I|§t of all |

OTKNIOYUTL |/ { participants / Raise
BKJTHOUUTDb ?/_Iour hand to speak -
MUKpPOOH OCMOTPETb CMUCOK

] | yvacTHuKOB /
Muet/Activ
er le micro

NMoaHAaTb “pykKky”,
YTOObLI B3AATHL CNOBO
Afficher la liste de
tous les participants / -
Lever la main pour
prendre la parole

Use chat for questions/
comments (write either to
everyone or to individual
participant by selecting
the name) -
Ucnonb3yurte yar ans
BOMPOCOB/KOMMEHTapu
eB (nMwuTe B 0OLWMNA
4yaTt unn oTaesibHOMY
y4acTHUKY, BbIOpaB
UMA)

Utiliser le chat pour
poser des
questions/faire des
commentaires (écrite a
tout le monde ou a une
personne en particulier
en sélectionnant le
nom)

mm Speaker View HHH

Gallery View

i

Choose to view all participants or
speaker only - Bbibepurte
BO3MOXHOCTb BUAETb BCeX
YYaCTHUKOB UIU TOSMbLKO
AoKnag4uvka

Sélectionner pour afficher tous les participants ou
I'intervenant uniquement
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This meeting will be in Engllsh onIy No needto
use the mterpretatlon channel

Cette réunion se déroulera en anglais
uniguement. Vous n'aurez pas besoin d'utiliser
le canal d'interprétation

i BcTpeua byaeT TONbKO Ha aHIIMMCKOM f3blKe.
Bam He Hy*KHO b6yaeT Mcnoab30BaTb KaHan
nepesoaa

Manage Language Interpretation...

® @ -

Interpretation More



Pictures from
«Imprese formative»



mailto:marco.muzzarelli@engim.it
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«Facciamo quello che
Potiamo»
Bergamo - Lombardia
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“Facciamo quello che
potiamo”
Bergamo - Lombardia
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Euskadiko LHren Ikerketa Aplikatuko Zentroa
Centro de Investigacion Aplicada de FP Euskadi =
Basque VET Applied Research Centre Fumwas: Uit s Setsrcsioien it o s

WELINETA

~
EUSKO JAURLARITZA ‘I'I GOBIERNO VASCO

Nnka

TKNIKA (Basque VET Applied Research Centre) URRATSBATSAREA (Community business start-ups)

EKINGUNE (Management platform)

urrasgsbat D

Servidcio dinamizado por Tknika para mejorar la competitividad de las empresas Fp Ekingune_Tknika
Usratsbat, impulsado, facilitando y propiciando la cultura asodativa y colaborativa ]

Hemen #UrratsbatSarea n dauden enpresen
Espaiol Euskara Engish f W in Através de esta inidiativa, se facilitara la creacion de una comunidad empresarial elkamrizketa sorta bat
compuesta por todas las empresas que se han ido creando a lo largo de los mas de 10
afios de historia del programa Urratsbat.

@ El intercambio de experiencias, la constitucién de nuevos proyectos frutos de la

V ekvng une Prog p Proy %) Entrar colaboracién empresarial, la visualizacién del emprendimiento de la formacion
profesional vasca, o la busqueda de nuevas clientelas seran algunos de los objetivos que
persigue esta plataforma, que, esta pensada y disefiada para, por y desde la visién de
quien gestiona un proyecto emprendedor y sabe de sus retos y desafios.

ZER DA? ENPRESAK IRAGARKIAK BERRIAK SOLASEAN fE J Ty ] m

Aqui unas cuantas entrevistas a empresas

i Documentos @ Iniciar sesion en Ekingune

Buscador empresas Urratsbat urmagshar

Ekingune_Tknika

EKin eta <y ekingune Fp xing
Eraldatu e e oo S RN

12an SPRI Taldeak nazioartekotzeko
prozesua indanz

Seleccione Sector

& Emprendey
Emprendizaje  1/ansforma

en la

Formacion =
Profesional N Eﬁ' '
Desarrollamos la 1
cultura emprendedora ol

Asesoramos y ¥, i,

acompafiamos en la
creacion de empresas ( ,& o

S8 Nf 180~W 26 4

Empresas en Gipuzkoa Empresas en Bizkaia Empresas en Araba Empresas fuera de la CAE
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https://urratsbatsarea.eus/
https://urratsbatsarea.eus/
https://ekingune.tknika.eus/eu/
https://tknika.eus/en/
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n Find us on: -%aw Tremplin Vers the translation : Springboard to Tl I Yy

facebook {lr q’gx I’entrepreneuriat Bizerte Entrepreneurship Space Pohiinnes
s Tl

/_ et d'apprentissage de Bizerte
daloll  g4ill
TREMPLIN VEES LENTREPRENEURIAT . .
Webinar 4: Business start-ups

CFA Bizerte Support

For a better choice

: professional project
1< REQ
AR

Networking & Referral to support and

#4 # funding institutions
Make it Happen Know Yourself
Put plan into action, Interests, values,
learn along the way, skills, assets,
achieve goals. resources, personality.
Career Development
Cycle
0 #2 Idea generation workshop and presentation
. Explore
Make Choices Possibiliti
Set goals, develop a ossibilities
plan, and address Research ry things
iy i a o
and find a few that fit.
JOB
MARKET  NEXT LEVEL
TRAINING

PROJECT
CREATION [

Welcome & information for new learners
(Communicate on space services)

improve the learner experience.


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=vO5ZZ7HhXjcLXM&tbnid=SMOQ0XaD8UBe0M:&ved=0CAUQjRw&url=http://www.sd35.bc.ca/district/CareerEd/&ei=fGuDUs-bI8Sp0QXQ_YGICw&bvm=bv.56343320,d.ZG4&psig=AFQjCNFin86Jqotbw_ldKqyPqHzNm0CCmw&ust=1384430752853915

Setting-Up
a Business Incubator Program at Center

* MFPE / ATFP

R Big
AP". Organizations Companies e Local
e Business Center

|
N
I . N.G.O * National

* International
e @G.O

. BETI Startup Ecosystem
ideas, inventions and research
startups at various stages Training
Technical Centers . . entrepreneurs Center
Bl startup team members Universities

Technology Cluster§leEUFZUELE
I Develop ideas,

concepts and support

innovation

investors

mentors

advisors

other entrepreneurial people
people from related organizations

Working space

* Network of mentors,
coaches

* Training (Hard/Soft)

* Learn and grow

* NGO and public sector servig@SE s
e Business consulting Providers
* Advisory services

Funding
Organizations

Source of Funding
Financial mechanics
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Network for Excellence (ENE) &
Centers of Vocational Excellence (CoVESs):

L y I ional K f ing and
AT g de N S i o
<r VLK Ll - il = Without Borders.
f ‘W N M

Learning and Co-creating-what are and
how to run-Entrepreneurial CoVEs

%

- -Senior HCD Expert- VET Excellence Coordinator
E’ (Turin, 10 May 2022)
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etf.network.for.excellence@etf.europa.eu
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mailto:etf.network.for.excellence@etf.europa.eu

KXk ENE UNIQUE WORLWIDE PARTERNSHIP ON VET EXCELENCE: IEITeFtwork for

X 248 CoVEs — 40 countries worldwide- S ol
ETFW°rkingtogether (16 ETF PCs; 9 EU MSs; 14 Sub-Saharan Africa- '

Learning for life

1 South Asia- Philippines-)

ETF PCs (146 CoVEs-

EU MSs (72 CoVEs-):

Spain (54); Greece (1); : Belarus (5); Russia
Netherlands (4); Finland 3);
(2); Italy (5); Slovenia
(2); Latvia (2); Germany
(1), Sweden(1)




i -EXCELLENCE IS A CONTESTED TERM+~ETF 2020) iy ETF

ETF...  ENE&CENTRES OF VOCATIONAL EXCELLENCE (CoVEs) . |
. Engines for VET development — beacons for VET
ETF= . Py, reforms (within LLL perspective)

Centres of Vocational

An engine for votatonel education
and raining development

AN INTERMATIONAL STUDY

Excellence =L 11

Good examples of institutional leadership as VET
schools/providers (or clusters/networks etc.)

VET institutions with high commitment to promote
change and continuous development improvement.

Examples of effective partnerships between public -8

private)- key stakeholders (shaping ecosystems)

Hubs for transferring good practice at national &
international levels (partners for progressing on VET
internationalization).

ENE looks at Inc/usive Excellence ( Transmitting &
helping national/international networks).
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it ETF ENE ON-GOING FLAGHSIP LEARNING- PARTNERHIPS-: *
% Network for ENTREPENEURIAL CoVEs ETF* »

Excellence

Autonomy & PPPs:
(Phase I)-Baseline study (GRETA)
ENTREPENEURIAL (Phase II)- Targeting Working processes Greening

(.:OVES - Responses in
-Creating value for e - -, | Excellence through

. - -
= ¥ - - o] ® e - - 5 H
business and communities - e . Thematic Actions

i} _ e -,
d\ A

A

ENESAT-(inspiring other tools ) :

a

=) ENTRECOVESs:
Sharing Innovation

(ENE DIGI )
Digitalization of
Teaching and

I - Trainin
on Social Inclusion Reflection Tool P ® g
in VET Excellence - .- e © N\

Ihe'Rolelofi CoVESiin
WorkiBasediLearning
(WBL)

Career Guidance in VET Excellence-

Learning on CoVEs operations-

-] - Integrating systematically role of
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ETF Entrepreneurial CoVEs -ENE partnership- (2021-2023): 4
G Networkfor JOURNEY along Continuum of ETF; .
" Excellence Growth, Exploration and Development. i

Entrepreneurship as a
Key Competence:

" Entrepreneurship is when you act upon
opportunities and ideas and transform
them into value for others. The value
that is created can be financial,
cultural, or social".

(Danish Institute for Sustainable Innovation and
Entrepreneurship)




g B -ENTREPENEURIAL CoVEs: s
ETF:

& Network for i i .
S Excellence Thematic and Geographical Partnership Scope posorg

Thematic Scope:

Leadership
and
sustainability | €

Staff (trainers _} | Geographical Scope

and other | and their
staff) | career




* X %
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i Excellence

Working together
Learning for life

Entrepreneurial CoVE Conceptual Framework

TEACHING & LEARNING ENTRECOVES-FEATURES-

PROCESSES

Pedagogical approaches, learner
engagement, teaching and learning
processes, curricula, and assessment.

ORGANIZATIONAL PRACTICES

Strategy, operational structure, financing,
human resource management, internal
communication, monitoring, QA, etc.

ECOSYSTEM

Engage with key stakeholders, enterprises,
and partners, build networks, engage in
advocacy activities, and develop
internationalization strategies.

PRODUCTS & SERVICES

Design and delivery of offerings to external
actors such as enterprises, governments,

organizations (e.g. research and consultancy
services, trainings, etc).
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Learning for life

1. INTERNATIONAL COOPERATION

1./"“‘5
- L\—‘ s-\

CoVEs must. Better shaped with Strategies on
CoVEs Internationalization ( staff learning
needs, alliances to build, gaps-regulation-
income generation needs ,competitions, etc.)
Project Oriented-approaches & Collaboration
programs : Is it there a country vision?.

Need for strengthening CoVEs Autonomy.
Great role of Erasmus (+).

Success stories to use & need for systematic
international cooperation (e.g. use good tools /
ENTRECOMP Community/ENE etc. )

RE x4 L

2. DIGITAL & ENTREPENEURIAL

Overall, CoVEs are hubs/beacons : Leader ship role in
VET systems.

Digital & Entrepreneurial CoVEs set-ups : strong
correlation.

Digital platforms as key tool for teaching & Learning.
Digital strategies as a nhecessary good practice.
Digitalization in Entrepreneurial environments:
powerful weapon for inclusion & Equit

c:-_‘x_ -
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' PI CEEF“

(Moldova)
ESITH
(Morocco)
BIZERTE
(Tunis)

LEPL MODUS

)

(Georgia)
GOYCHAY
(AZE)

ENTRECOVES Partnership (4 WEBINARS) :
short key messages Ieammg together

e ETF
- Network for

Excellence

3. SUSTAINABLE GOALS & WOMEN
ENTREPENEURSHIP

Sectoral Approaches: Key for targeting niches for
gender approaches-and CoVEs actions-

Tailored Tools/Schemes —Funding- combined to
guidance for supporting gender approaches to
excellence/CoVEs.

Sensibilization/Awareness : From strategies /plans
to programs/modules / specific sessions (etc.) .
Need to move from practice to policy making

RS A

4. BUSSINESS START-UPS & CoVESs suppor

Key /demanded activity for many CoVEs: variety of
approaches at national, provider and international
level's.

Innovation is at heart of CoVEs start-ups programs:
pre-incubation is necessary step on which CoVEs need
deploying cooperation capacities in ecosystems.
Financing mechanisms & private sector engagements
as drivers for success.
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** Wrapping up EntreCoVEs partnership
ETF Working together (2021-20 23)
Learning for life - = ~ “ it £33
. ‘rj f'.i /?)
@ 2021 kick- started (June-December) journey co-creating and operational
concept.
<> We identified together what we needed to learn led by our partnership (
\ TUN/GEO/MLD/MOR ( + AZE in 2022) -supported by ENE intelligence &
’7 Reflection Tool-
P <o 2022 (May)-We jumped into learning sharing practices/ online sessions on 4
’ (o key areas shaping CoVEs to become more Entrepreneurial:
~ A Internationalization/Digitalization/ SGs & Gender/ Start-Ups
|

&S B <o 2022 ( June-December): further in-depth work on 2 themes (tbd) supported by
3% coaching sessions.
r‘gé— 2023: Further revision of operational concept.

ENTRECOVES partnership (2021- 2023) key for informing -present & future- of
ENE & SLA (ETF/EC) (Building a strong international cooperation dimension on
Vocational Excellence).

HU G i

g F\‘jjﬁ ’ ,_-/"'.

| ' ,>\) y "
Norg _

o0

-

Ef
& Network for
i Excellence



i ., Y ...LET’S EXCEL TOGETHER...
ETE . o S50 L33 THANK YOU VERY MUCH !

ETF.Network.for.Excellence@etf.europa.eu
https://www.etf.europa.eu/en/projects-campaigns/projects/
Vocational excellence | ETF (europa.eu)

R
S
'I.l
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o Open_Space:
> Setting Up the new ETF Network for Excellence (ENE)
e - * | Open Space (europa.eu)
e o "og o‘: . -'.'.:’ 0.‘;;‘0‘: N
. > o > -t f .;'" o o --
@ = P - - pe 5 b
o ST s e e e S . s T ~ "
0004) : Z ~ io .: g A O > - ...-. =S . g - : ’: .’. : @ - .'.-
= ....NETWORKS ARE VITAL KNOWLEDGE TOOLS FOR MANAGING
s HF . COMPLEXITY, BOOSTING COOPERATION, IMPROOVING INDIVIDUAL &
| N otw Ol'l( fOf COLLECTIVE CAPACITIES, CO-CREATING AND TRANSFERING NEW
";'."":;.;;.-“'-' | KNOWLEDGE; FOR MOTIVATING OURSELVES AND GIVING OUR BEST TO
@ Excellence THE OTHERS AND...

FOR BUILDING TOGETHER SYSTEMIC CHANGES...


mailto:ETF.Network.for.Excellence@etf.europa.eu
mailto:ETF.Network.for.Excellence@etf.europa.eu
https://www.etf.europa.eu/en/projects-campaigns/projects/vocational-excellence
https://openspace.etf.europa.eu/blog-posts/setting-new-etf-network-excellence-ene
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European Training Foundation 98 rroved ™

A New Partnership
The Entrepreneurial COVE.

Let’s excel together!




The main objective of the project is to support the establishment and facilitation of a
Partnership in the thematic area of

(Entrepreneurial CoVEs) and entrepreneurship excellence as a key competence from a
life-long learning perspective.

This project aims to enhance the efforts of CoVEs to include more
to their procedures and activities.
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Leaming for life

European Training Foundation

Entrepreneurial CoVE Conceptual Framework

ORGANIZATIONAL PRACTICES

Strategy. operational structure, financing
human resource managerment, internal
communication, monitoring, QA, etc.

ECOSYSTEM

Engage with key stakehaolders, enterprises,
and partners, build networks, engage in
advocacy activities, and develop
internationalization strategies.

TEACHING & LEARNING
PROCESSES

Pedagogical approaches, learner
engagement, teaching and learning
processes, curricula, and assessment.

PRODUCTS & SERVICES
Design and delivery of offerings to external
actors such as enterprises, governments,

organizations (e.g. research and consultancy
services, trainings, etc.).

Let’s excel together!
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The project is based on

Participants are called to use

Peer learning is essential for the purpose of the project since it can support
sharing of good practices, experiences, and ideas. Thére is clear reciprocal
learning, and all network and community members share and learn.



The project builds on the
English is the working language of the project.

The project is implemented in collaboration with the research center CARDET
(https://www.cardet.org/) x

& CARDET



https://www.cardet.org/

MEMBERS OF THE CONSORTIUM

wimall JugSill Auuigill AllSgll Constructeur de compétences LbN3 JMEIXN

Agece Tisemed  omaten ameaLN

ETF
Network for
E.xcellence
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European Training Foundation
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Let’s excel together!



Task 1: Setting the scene

* Development of report on key conceptual and methodological aspects of “Entrepreneurial COVEs
* Development of the Reflection tool

Task 2: Identifying four areas of common work
e Completion of Reflection Tool by the CoVEs
* Individual Meetings with the CoVEs
* Report on findings from reflection exercise and recommendations for the four areas for common work for the
Partnership
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WORK IN PROGRESS

Task 3: Learning from good practices

The peer-learning and networking amongEU and partner countries’ COVEs, will result in four on-
- line webinars that aim to share the identified good practices.

Results
o to share 4 good practices
e A and calendar of an-line individual and group

coaching sessions.
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Overview & empowerment of the key improvement areas. Individual and group on-line coaching sessions per each CoVE of the
Partnership. Design and implementation of coaching sessions

Results

4.1 Coaching plan

4.2 On-line individual and group coaching sessions

4.3 Meetings with CoVEs to discuss Action Plans for the future

4.4 Individual report for each COVE on recommended actions for further improvement

Conceptual approach, working methods and progress of the Partnership will be shared in a vast group of COVEs. There will be two on-
line sharing sessions and each session will cover 2 of the areas emerged under Task 4.
Results

5.1 Two on-line sharing sessions: each session covering 2 of the areas covered under Task 4
5.2 Areport with key messages from the 2 sessions

This last task will provide the framework of ENE perspective on “Entrepreneurial COVEs”. The goal is to gather lessons learnt and recommendations for
future activities and valid the criteria with ETF to award ENE Label on “Entrepreneurial COVEs”
Results

7.1 Report on ENE concept around “Entrepreneurial COVEs” including lessons learnt and recommendations for future activities
7.2 Setting-up criteria with ETF to award ENE Label on “Entrepreneurial COVEs”

Let’s excel together!
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Ready to work with us.2-- .

Send us an email to be active or

learning partner
ETF.Network.for.Excellence@etf:europa.eu

ETF -8 - @
i Network for = _
i Excellence
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