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Employer or worker skill shortages?

|_ Probabilityof skill shortage2019 ELR 4 UK
7 6% Of E U eStab I |S h m e nt$1volving employees in work organisation ]
gives competitive advantage Employee

have d IffICU |ty |n fl nd | ng Presence of recognised body for - ey representation

employee representation

e m p I Oyees Wlth th e rl g ht Workload and work schedule adjusted to ]

allow employees to train/develop Managerial

i . .. - practices
Skl I IS Motivate by strong mission, providing .
meaning to work
SourceCedefofurofound 2019 European Company Survey |mportance _O_f staying Io_nger hours for ]
positive evaluation
Candidates have the skills required and ]

need no training
Hiring needs

[N N u i N — Candidates have professional experienggyractices ]
m \ \ \ in similar positions

% in jobs requiring continuous training

North& Balticsvs. South 6% -4% 20 0% 2% 4% 6%



Dynamic skill mismatch
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Job complexity major driver é but large share of EU jobs
of skills use-growth at work have low skill needs

Mean skill growth by tenure and job complexity
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jobs, not improving their
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é butonly 1in 5 EU firms
strike the right balance

Bundling practices drives
skills growth at worké

=
N
o

Bundle workplace practices
that offer

=
=
(@)

Job stability

=
()
(@)

Job autonomy

O
o

aa
O
c
@
E
O
=
o
o
>
c
@
Q
S
O
O

70 80 90 100 110 120 130
Incentives Employee wellbeing

® Typicale Extensives Traditiona® Restricted® Encouraging

Job complexity

(0]
o

Employee voice

Peer learning

SourceCedefopEurofound ECS 2019

I I 7




2nd European skills and jobs survey
Digitalisation and skill mismatch

Main research guestions: Pillars and conceptual design:

Digitaljob Job
skill needs skill needs
J

New digital technologies

A What do EU workers do at workZ

Basic or complex (digital) skills

A
A New digital technologies?
A

Skill gaps & remedial learning?

Better measurement of: Upskilling vs. routinisatio

A Jobskill requirements
Skill mismatch

A Digitalisatiorteleworking . .

) =~ " Training / learning Job insecurity
A (Digital) skills complexity - Intensity Automation

) o . ¥ S e Job satisfaction
A Routinisation vs. upskilling Wages
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Skill mismatch: alternative policy lens

Skill shortages Skill underutilisation
EU firms cannot find right skills Unrecognised/unexploited skills
Graduates areptepared for changing world of whdw job complexity

Poor managerial / workplace practices

Skill mismatch: static Skill mismatch: dynamic

Policies should aim to match skill supply with s Oneshot policies shiveddd movi ng t ar get o
demand Focus on Ol earning po
Activation: the low road Activation: the high road

Quick reintegration of jobléssvo r k f I r sSusfainable skillmatdhést r ai n f i r st 6
Lifelong learning: individual Lifelong learning: takes two to tang
Individuals should be better informed, mobile,  Most CVET informally in learning workplaces
employability Employeprovided training has greater marginal

on skill development
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