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~ Programs targeted towards the earliest years

~Preschool Programs

—Schooling

~Job Training

Rate of Return to Investment in Human Capital

0-3 4-5 School Post-School
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https://afecn.org/membership
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Objective 1: Enhance Policy, Advocacy and Communication.

1.1 Increase advocacy to strengthen political will and financing for policy development and sustainable
implementation of strategies.

1.2 Enhance Policy Development

Objective 2: Intensify action to improve equitable access to quality. ECED programmes and services.

2.1 Enhance advocacy for equitable access to quality services.
2.2 Improve early learning infrastructure.

0d £~THQ¢&ese ECED programmes and services

Dbjective 3: Improve Quality of ECED systems, programmes, and services.

31 Strengthen the capacity of the ECED workforce.
é %\Support relevant and comprehensive regional and national curricula.
ﬁﬁgmtqance quality assurance and assessment mechanisms.
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Objective 4: Improve Governance and Accountability
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4.1 Enhanced accountability
4.2 Improved governance and management
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Objective 5: Enhance Research Generation, Documentation and Dissemination

:0<G0:<GO:M&/=<>8012%2.=1&02&/.C>4
I"#$ +RS013=:<0:&40&9%:201%:.%2&02&
<=44%J=:%2.=1&9%:8.&2=>6&4Wb &%0<2(
;2%2.7>06&02&2%42.7>06

(%P Krbwledge generation improved.
5.2 Improved dissemination of ECD knowledge and experiences

jgt')%étive 6: Strengthen partnership and collaboration across all key stakeholders including state and
non-state actor.
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CESA ECED CLUSTER

+ Chair - African Union Commission
+ Co-Chair - Republic of Mauritius
« Convener - The Africa Early Childhood Network

TECHNICAL COMMITTEE

+ Working Group Chairs

+ Working Group Conveners

« Conveners

« Cluster Chair: African Union Commission
« Cluster Co-Chair: Republic of Mauritius
+ Cluster Convener: AfECN

Policy & Advocacy
+ Chair: Republic of Zambia
« Convener: UNICEF

Governance Knowledge Generation & Dissemination
« Chair: Republic of Seychelles « Chair: Association of African Universities
« Convener: Commonwealth (AAV)
Secretariat + Co-Chair: Mauritius Institute of Education
+ Convener; UNESCO ECD Co-Chair/UNISA

Access to Quality ECDE Services

+ Chair: Republic of Senegal

+ Co-Chair: Republic of Burkina Faso
+ Conveners: *see below

Save the Children
Plan International

Child Fund International




ECED Cluster Objective 3: Improve Quality of ECED systems, programmes, and services.
2l Strengthen the capacity of the ECED workforce
3.1.1 | Conduct a landscape analysis of the ECED workforce across the region

3.1.2 | Develop regional workforce development strategy (including career path. continuous
development. good working and living conditions)

3.1.3 | Develop a framework for implementation of a strategy for continuous professional
development

3.1.4 | Recruit. train, and deploy well qualified teachers as well as promote their continuous
professional development with emphasis on instilling core values, results and accountability to
learner’s skills and competencies as well as mobility across the sub-sector.

3.1.5 | Capitalize on existing and successful ICT-driven initiatives that enhance access to training
including the Pan-African E-University

3.1.6 | Develop quality and relevant teaching, play and learning materials and resources

3.1.7 | Create mobile and online education and training platforms and accessibility to all students
regardless of their circumstances

3.1.8 | Identify and reward dedicated and innovative ECED teachers
3.2 | Support relevant and comprehensive regional and national curricula

3.2.1 | Design and support adoption of a regional ECED curriculum framework that includes
emerging issues such as peace education, conflict resolution and HIV

3.2.2 | Develop guidelines to strengthen national implementation of ECED curricula
3.2.3 | Strengthen national curricula including gender sensitive ECED training curricula, to provide

3.2.4 | Develop and support the national adaptation and institutionalization of a regional framework
for assessment of school readiness

3.3 | Enhance quality assurance and assessment mechanisms
3.3.1 | Develop and implement a national quality improvement framework and roadmap

332

3.3.3 | Establish and strengthen quality assurance mechanisms to support systems strengthening and
improved child outcomes

3.3.4 | Provide implementation support to ensure ongoing monitoring, leaming, evaluation, and

improved programming
< 1
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