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Summary

This study has the objective of assessing the effectiveness and impact of the ETF actions on the
reform of qualifications systems in partner countries during the period 2014 -2019. This phase is

characterised by the following approaches and changes:

1 From January 2015 to December 2018 , the Strategic Proj e ct 6Qualification
Quali fi cat i ladad8dicatedbdudgetior qualifications and covered a range
of in-depth work in partner countries , as well as cooperation activities with the global
community (particularly Cedefop and UNESCO).

1 Following 2 017, a reflection and restructuring process at corporate level led to a
complete change in operations at the beginning of 2019 . A thematic approach  was
adopted with some transversal projects that are broader, cover thematic areas, and
integrate the qualifi cations topic. However, single -theme projects or groups of activities
were also continued.

1 Another change process is being initiated through the new ETF Strategy 2027. In the
coming years, the ETF is planning to focus their operational mobilities on the fo llowing
three pillars: policy advice; diagnosis and assessment (and monitoring); knowledge
hub.

This external evaluation look ed at the evolution of the ETFsapproach and has both a
summative and formative (forward -looking) component. The evaluation was con ducted
between January and May 2020 and used a mixed methods approach, including review and

analysis of documents, interviews with ETF staff members and representatives of other
organisations, an online survey amongst stakeholders and beneficiaries in ETF partner countries
as well as representatives of international organisations, and country case studies (Ukraine,
North Macedonia, Kosovo). Furthermore, the preliminary results were discussed with the
Qualifications team September 11, 2020.

Conclusions
The evaluation resulted in the following conclusions:

O Conclusion 1 on the effectiveness of ETFs work on qualifications . ETF interventions had
an impact on the development of partner countries' mechanisms, frameworks and
processes for implementing reforms o  f qualifications systems. While each type of ETF
action had its contribution and perceived added value, it is in the combination of ETF
actions that i mpact i s reached: strengthening sta
knowledge, insights and advice base d on practically -grounded international
comparative analysis and tool development, within a cooperation context. For the
future, the perspective of the end -user could be better integrated into ETFs work and

new modalities should be explored more to activel y engage stakeholders through cost -
effective means (such as webinars, online workshops etc.).

O Conclusion 2 on connecting partner countries to international developments : ETF is
widely viewed as knowledge resource on qualifications systems reforms and is viewed

as a trusted partner connecting stakeholders in the partner countries with international

/ European developments. For the future, within the new positioning of the qualifications

team, the qualifications work can be linked more strongly to other int ernational
developments in which qualifications play a facilitating role (for instance, social
dialogue, work -based learning).

O Conclusion 3 on ETFs role in the international arena on qualifications . ETF is well
connected with the international arena on qu alifications, in particular through the
cooperation with the European Commission, Cedefop and UNESCO and its own network
of experts and organisations, including national and regional qualifications bodies, and
online platforms. Itis especially renowned fo r its hands -on understanding of developing
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gualifications systems and reforms and less known for its more theoretical or analytical

work and identification of new themes. For the future, ETF could increase its future -topic
orientation and further developt he Open Space platform as part of the knowledge -hub
approach.

O Conclusion 4 on synergies between ETF and EU -funded and other donor  -supported
initiatives: ETFs work is complementary to the work of other partners and often leads to
synergies. ETF vis-a-vis other partners has a specific and highly valued role to play. ETFs
involvement with EU -funded initiatives also allows ETF to go beyond working in the
partner countries (for instance in Africa). For the future, when working closely together
on EU-funded progr ammes or with EU Delegations, further clarifications on the role of
the ETF in relation to them are required.

O Conclusion 5 on the use of the context, mechanism outcome (CMO) approach: The
CMO approach was valued for rationalising ETFs support in specific context and
bringing together the outcomes of different ETF interventions. However, as a planning
approach it is rather heavy and time consuming. For the future, general monitoring on
qualifications systems development could be covered by existing initiati ves (Torino
process), while an approach to more in -depth assessment could be developed on the
basis of the CMO experiences.

Recommendations
Based on the evaluation findings and conclusions, the following recommendations are
developed:

O Recommendation A: Mai nstream qualifications work throughout all ETF work and
establish closer links with other themes (such as social dialogue, work -based learning,
lifelong learning), as the qualifications work forms the basis for good governance,
quality delivery and robust  skills anticipation systems.

©C Recommendation B: Maintain diverse types of activities and find new modes of working
on qualifications in the countries, covering policy advice, diagnostics, and knowledge
hub activities, and link them closely to ensure synerg ies and mutual enforcement of
effectiveness.

©C Recommendation C: Strengthen the ETFs capacity to be a forerunner and the global
go -to-place for qualifications -related work, both in terms of experience in developing,
implementing and renewing qualifications ( and qualifications systems); and in
identifying and analysing emerging trends and developments, particularly in the
context of the COVID -19 pandemic.

C Recommendation D: Develop guidelines on how ETF can be involved in the work of EU
Delegations and in EU -funded programmes. These guidelines should identify different
options ranging from providing technical assistance to external monitoring and
evaluation.

C Recommendation E: Provide targeted monitoring services to countries where ETF works
directly on qualifica tions (through policy advice or in EU -funded programmes) and
reduce the resources used for gener al monitorin
developments.

Action points
In implementing these recommendations, the following structures need to be put in place:

An ETForganisational model _ that ensures a culture of strong coordination and cooperation
across different themes and services, allowing experts to focus on the areas where they add
most value.

Without being able to say exactly how the work of the qualifi cations team is embedded in the
ETF organisation in the future , it is clear that the issue of qualifications should be integrated into
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all (or most) areas of ETF activity and covered by all three services (knowledge hub, policy
advice and monitoring and evaluation). As concluded , the ETF is the most effective at
facilitating change through the totality of its activities (including specifi ¢ country work).

It seems most appropriate that the f  ocus of the team working on qualifications will be on the
knowledge hub  service (or better , serving as centre of expertise). In this context, it is essential
that other ETF teams, services and activity a reas are well aware of the  (potential) contribution
of qualifications work for their servicesto  the partner countries. This relates to ensuring that ETFs
work on policy advice and on monitoring and assessment significantly takes into account

insights from the qualifications work; but also that other activity areas (lifelong learning, career
guidance, enterprise skills development, skills anticipation, work -based learning etc.) are able
to take on board expertise and insights from the qualifications team. F urthermore, the
gualifications team should pro -actively establish thematic links between qualifications and

other activity areas in identifying emerging trends and developments.

An ETFhuman resource strateqy  that ensures continuity in staffing and creativ ity.

Maintaining the expertise of the ETF team working on qualifications system reforms is a crucial

aspect in ensuring that the investment to date will not disappear. This is very important with

regards to the generational change that will affect the team in the new programming period

This should be addressed by the development of  a strategy for the work within the qualifications

team as well as a broader human resource strategy across the thematic projects. This strategy

should also ensure that theinsti t ut i onal expertise related to the spe
does not get lost and that expertise for the broader thematic approach can be developed.

Moreover, it should ensure that the necessary capacity for creativity and innovation can be

improved. This should be further supported by appropriate organisational structures for ensuring

that the ETF is sufficiently flexible and agile when addressing emerging issues.

An approach to identify emerging trends and development and responses to COVID -19 and to
maintain a global leader position in qualifications.

In order to maintain the position of a global centre of expertise on qualifications, ETF needs to
strengthen its ability to develop insights in emerging trends and developments that in a
practice -orient ed manner inform stakeholders in the countries. This is especially valid in the
context of the current COVID -19 pandemic where countries seek assistance and guidance in
how to adapt their skills development systems to the new environment. The approach to
identify topics and develop insights in emerging trends and developments should include the
following aspects:

O Devoteteam -me mber s & investigate tspecific emerging topics and draft opinion
pieces or other deliverables that stimulate debate and position the ETF as a thought
leader when it comes to knowing what developments will be important for partner
countries.

O Establish discussion fora for stakeh olders on emergent and relevant trends on the Open
Space platform to learn from the qualifications community which aspects they consider
interesting to explore.

C Publish the results of the various ETF actions at national, regional and international level
(in various forms, including Open Space) and highlight the qualifications aspects in
publications on other issues

An ETF approach (guideline) for working with EU Delegations or EU/MS programmes and
projects.

To clarify ETFs role in working with EU Delegations and EU/MS programmes and projects, the ETF
could develop an overall approach defining different modalities of engagement and their
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respective consequences in terms of cooperation arrangements; governance; reporting and
communicati on. Broadly speaking, three modalities could be explored:

C Modality 1: ETF is involved as a critical friend of the EU Delegation or the EU/MS
programme; is contribut es to programme/project design and functions as broker
between programmes/projects and natio nal stakeholders.

©C Modality 2: ETF is responsible for the monitoring and assessment of the implementation
of the programme or project, for mapping the current state and also the progress of
development.

C Modality 3: ETF joins the implementation and is resp  onsible for a specific set of activities
or services.

A two -pronged approach to monitoring: regular collection of general information and in -depth
monitoring and assessment.

General level monitoring at the level of the implementation of qualifications sys tems is already
integrated into the overall monitoring of countries' progress with regard to  skills development
systems (Torino Process). In addition to this monitoring at general level, a more targeted
monitoring and assessment approach should be developed to assist countries (or EU

Delegations, programmes and projects) 0 on request & to critically assess the state of
development of their qualifications systems, to map the progress achieved and finally to
propose the way forward. This monitoring and assessment approach could be inspired by the

tried and tested CMO approach and include country self -assessment, data analysis and

additional interviews.
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1. Objective of the evaluation and evaluation approach

1.1 Obijective of the evaluation and evaluation questions

Thisevaluation aims to assess the effectiveness and impact of the ETF actions on the reform of
qualifications systems in partner countries during the period 2014 -2019. The scope of this study
therefore covers the achievements of ETF, the dynamics between national and international
gualifications systems, and coordination with other international organisations. This evaluation

looks at the evolution of the ETFsapp roach and has both a summative and formative
component. The evaluation examines whether the applied CMO approach (Context
Mechanism -Outcome) had value as a planning instrument (part 1, Chapter 2.5). Furthermore,

the evaluation mainly looks back at how the ETFswork on qualifications has functioned in
practice and whether there are indications that the intended results have been achieved or

whether there are already signals that some operating modalities do not work as envisaged

(part 2, Chapter 3). The form ative component looks at how ETFsvork on qualifications could
be positioned within a changing institutional and societal context (part 3, Chapter 4). Finally,

the evaluation contains evidence -based conclusions and recommendations t 0 be taken on
board int he near future in future qualifications work (part 4, Chapter 5). The box below presents

the evaluation questions (and sub  -questions) related to the different parts.

Part 1: Evaluation questions reflecting on ETFspproach
T QIL: Assess the evolution of the ETF work on qualifications by taking stock of the use of the CMO
approach.
o Isthe CMO approach clearly defined and disseminated for ETF work on qualifications?
o What approaches have been adopted by ETF qualifications team members and
country coordinators to support the CMO approach since 2014?
o To what extent are formalised structures, frameworks and tools in place to support the
use of the CMO approach?
o Isthe CMO approach applied consistently across the ETF?
Has the CMO approach supported suc cessful achievement of planned outcomes?
o Isthere any evidence of changes in ETFsvork on qualifications following the use of the
CMO approach?

o

Part 2: Evaluation guestions summative component

Effectiveness:

1 Q2: How effective has the ETF been in develop ing and applying principles of qualifications
systems reforms (through NQFs) and operationalising these principles in the partner countries?
How did the ETF influence the qualifications systems reforms in the country?

o Which ETF actions aim at the developme nt and application of the principles of
qualifications systems reforms through NQFs?

o Which ETF actions aim to operationalise these principles in the partner countries?

o Overthe period 2014 -2020, what have been the major achievements in qualifications
systems reforms in the partner countries?

o What are the real impacts of the qualifications systems reform in the partner countries?

o To what extent did the ETF contribute to the progress in qualifications systems reforms
achieved in the respective countries?

o Are there any unintended effects of the ETF actions on qualifications systems reforms
in the partner countries?

1 Q3: To what extent has the ETF effectively applied and been able to connect partner countries
with international developments and experience (including the EQF) to inform their
qualifications system reforms?

o What are the recent international trends and best practices in qualifications systems
reforms?

o Which tools and methodologies have been applied by ETF to inform the qualifications
system reform in partner countries on international trends and best practices
(including the EQF)?

0 To what extent do the qualifications reforms in partner countries comply with the EQF?
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o To what extent do the qualifications system reforms in partner countr ies comply with
other international trends and best practices?

o Which additional methodologies and tools could be applied by the ETF to inform the
qualifications system reforms in partner countries on international trends and best
practices (including the EQF)?

1 Q4: What has been the effect of the ETF work in the international arena on qualifications? How
has the online platform contributed and how will the transition to Open Space further support
this?

o What steps has ETF taken in the internat ional area on qualifications?

o How has the online platform contributed to the ETF work in the international arena?

o What kind of synergies are there between the ETF work in international arena and the
online platform?

o How will the transition to Open Space su  pport the ETF work in the international arena
on qualifications?

o What kind of synergies are there between the ETF work in international arena and the
Open Space?

Coherence/coordination

1 Q5: To what extent has synergy and coordination with EU -funded and othe r major donor -
supported (e.g. WB, GIZ) projects in the partner countries been achieved?

o Which other EU -funded initiatives related to the qualifications systems reforms have
been implemented in the partner countries?

o Which initiatives related to the qualifi ~ cations systems reforms have been supported by
other donors in the partner countries?

0 What steps have been taken by the ETF to increase the synergy and coordination with
other EU-funded and other major donor  -supported initiatives?

o What synergies between th e ETF actions and other EU -funded and other major donor
supported projects have been identified?

o0 Arethere any overlaps between the ETF actions and other EU -funded and other major
donor -supported initiatives?

Part 3: Evaluation guestions formative compone _ nt:

1 Q6: How best should the ETF shape its work and where should the ETF focus its efforts in the new
context of the knowledge hub, where there is a shift away from a country -based logic to a
policy advice logic and that the bulk of our country -based actio ns will pass through cross -
country actions?

T Q7: How can the ETF ensure that the investments to date will not disappear with the new
approach?

0 What strategies or actions are in place to ensure investment to date will not disappear
with new approach?

o Have ke yrisks and challenges, and associated mitigating actions, been identified and
operationalised?

Part 4: Conclusions and recommendations
1 Q8: What could be concluded from the summative and formative component and what could
be recommended to further  develop ETFs work on qualifications?

1.2 Methodology

The evaluation was conducted between January and May 2020. In order to answer the
evaluation questions a mixed methods approach was used.

Desk research - document review and analysis

The evaluators an alysed a range of documents including ETF internal documents (such as
project plans or monitoring reports), studies and other material published by ETF and external
organisations, and country -specific documents, in order to extract information relevant to the
evaluation questions. Furthermore, a separate literature study was conducted on current

global developments in the area of qualifications and qualifications frameworks. The literature

used is presented in Annex 2.
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Interviews with ETF staff members

A significant share of the information needed to answer the evaluation questions came from
ETF staff members involved in activities related to the reform of qualifications systems in the
partner countries 1. Nine semi-structured interviews were conducted onlin ez,

Interviews with representatives of other organisations

Based on the evaluation questions, tailored interview checklists were developed to guide semi -
structured interviews with representatives of other international organisations that cooperate

with the ETF in different ways. In total, seven online interviews w ere conducted. The list of
organisations consulted is presented in Annex 3.

Online survey amongst stakeholders and beneficiaries in ETF partner countries

as well as representatives of international organisations

The online survey was conducted to collect g uantitative data and had two main aims : Tomap
general country contexts of partner countries, progress made at national level, and the
relationship with ETF work/international developments; and to o btain information on specific
interventions. The survey qu estionnaire (see Annex 5) was structured in four main parts: Part 1:
Background questions; Part 2: Mapping the Country Context; Part 3: Interventions and
outcomes/impact; Part 4: Success and fail factors and lessons for the future. The questionnaire

was available in English, Arabic and Russian. The survey was launched after contact details
were provided by the ETF (April B, 2020). The total number of stakeholders invited to respond
was 298. After multiple reminders were sent, 55 stakeholders responded to the invitation (as of
May 10, 2020) in total . The group of respondents had the following background characteristics:

OC Focus: 55% (30) of the respondents had a country focus and 45% (25) had an
international focus. Those with a country focus were distributed amongst the Partner
countries as follows: Albania (1); Armenia (1); Azerbaijan (2); Bosnia and Herzegovina
(3); Georgia (2) ; Israel (1); Kosovo (3); Kyrgyzstan (3); Moldova (1); Montenegro (1);
North Macedonia (2); Russia (1); Serbia (1); Turkey (1); Ukraine (7).

O Type of respondent: 25% (14) represented a Government Ministry; 24% (13) a National
authority for NQF/qualification  s; 20% (11) an education provider; 13% (7) an employer
organisation or employer; 7% (4) an EU institution; 7% (4) an international or multi -lateral
organisation; and finally, and 4% (2) represent ed NGOs.

The response rate was 18.5%. This is considered to be quite low given that the list included
people that are well aware of ETFavork on qualifications as they participated in the Benefits
for people Qualifications conference 6 November 2019 . On the other h and, the total number
of response sis higher thanin the 2014 evaluation (44 respondents, 98 stakeholders invited) .One
factor that could explain the low response rate is the fact that the survey coincided with the
COVID-19 outbreak and t heats ulboscekqduoewntd .6 Glrhei s al s o
best to continue learning and working in the education sector and in the labour market, with

less attention paid to completing surveys. The results of the survey must therefore be treated
with caution but at th e same time provide a valuable indication how key stakeholders value

ETFs work The survey obtained responses from most of the partner countries receiving ETF

support for reforming qualifications systems and there is no particular bias in terms of country -

focus or international focus or the types of organisations the respondents represent.

1 Avoiding bias in data collection: It is unrealistic for any evaluation to rule out any bias in the collection of data. Consider the

possibility where people provide answers that they think the interviewer wants to hear or try to impress with a skewed answer. The
methodological approach therefore ensures that each question will always be collected through multiple types of data collection or
through approaching more than one type of stakeholder. Words of praise or disapproval are for example not quantifiable, or

quanti fi abl yandshoaltl badioksechecked (triangulated) with data obtained from other sources (such as desk research or
survey data), to ensure corroboration. Where discrepancies arise, these will be investigated further by means of multiple sou rces.

2 Originally, it had been pl anned to conduct interviews and possibly focus groups during a visit to the ETF. However, due to the travel
restrictions during the COVID -19 crisis, all interviews were conducted online.

ed

t
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Country case studies
The aim of the country case studies was to gain a deeper understanding of the implementation

and results of relevant qualification activities achieve d in the partner countries and to reflect

on progress and results with final beneficiaries of qualifications activities, such as national

policy -makers, implementing institutions, and donor agency partners 3. The three selected
countries were Ukraine, North Macedonia and Kosovo. The selection was based on the

following dimensions:

OC The selected countries received substantial support from ETF in terms of allocated

financial resources ;

C The countries show a regional diversity : The selection covered both the ~ East European

Partnership (EEP) and Western Balkans;

©C The countries show different level s of ETF activity: Ukraine has had a high -level of

gualifications systems reforms activity over the course of the period under study in this
evaluation. North Macedonia had a high level of activity in the early period of this study

and currently has a low level of activity focussed on qualifications reforms while Kosovo

has a recently increasing focus on qualifications systems reforms support.

The interviews with stakehol ders in the countries (such as :nati onal aut hori

representatives/social partners; education sector representatives; representatives of donor

organisations) were preceded by extensive in -depth desk research of documents of relevant

document provided by ETF and interviews with the responsible ETF country coordinators.
each of the three countries, between 27 and 49 persons were identified and contact details

For

provided. In total 14 persons were interviewed for the case studies. The case studi es were

conducted between April and May 2020.

Data analysis, synthesis , recommendations and validation
After the data collection phase, the evaluators investigated the body of evidence gathered

as awhole and made an  overall assessment in line with the ev aluation questions. Based on the

conclusions, the evaluation team developed recommendations and detailed lessons learned

for further support of qualifications systems reforms in the coming years. The preliminary results

were discussed with the Qualificatio  ns team September 11, 2020.

3In order to collect in  -depth information for selected countries, fi eld visits to ETF partner countries had been envisaged. Since field
visits were not possible due to the travel restrictions during the COVID -19 disruptions, it was decided to prepare country case studies

based on desk research and online interviews.

10
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2. Overview of ETFswork on qualification during the
period 2014 -2019

2.1 ETF interventions in qualifications during the period 2014  -2019

The overall objective of the ETF as deontdbute,méhd i n t he
context of EU external relations policies4ThadEIFi mpr ov
has acted for many years as a centre of expertise, a mediator, an adviser, a communicator,

and an enabler of policy developments and reforms 5, including in the area of qualifications

systems. In this area, the specific objective of the
qualifications and qualifications systems to make NQFs a tool to modernise both initial and

continuing VET for lifelong | ear ni ng, empl oyabi | iStDurincathedperiodo mpet i t i

2014-2019, qualifications experts at ETF developed and delivered the following broad
categories of intervention to support this objective:

A. Specific country support activities (capacity -building, institutional -building, policy
advice, development of methodologies, uptake of tools, advice on reform and
institutional development);

B. Regional thematic peer -learning or capacity -building on qualifications system reform
through events (e.g. EQF re ferencing seminars, NQF conferences, VNFIL conferences,
etc.);

C. International ETF level activities with some focus on qualifications systems reform (i.e.
international ETF conferences, workshops or seminars);

D. ETFsvork to develop, monitor or evaluate EU interventions (support EU delegation);

E. Thematic analysis produced by the ETF (e.g. reports, toolkits), including the
qualifications platform;

F. Thematic analysis, knowledge activities produced in cooperation with oth er
organisations, such as Cedefop and/or UNESCO (e.g. inventories on NQFs and VNFIL,
World Reference Levels ).

2.2 Positioning the qualifications work in ETF

From January 2015 to December 2018, t he Strategic
Qualification Sy st ems d had a dedi cat ed b uspegifecdlly armmicovegedal i f i cat i
range of in -depth work (such as capacity building activities, studies, and events). There was a

team of five experts entirely dedicated to questions related to qualifications in pa rtner

countries , who also carried out activities with EU delegations and the global community

(particularly Cedefop and UNESCO). All qualification related projects were managed within

this strategic project. Following the 2014 evaluation 7, anew tool was introduced: The Context -

Mechanism -Outcome (CMOQO) approach. SP Qualifications agreed to use the CMO internally in
order to plan interventions and monitor the effects of interventions of ETF qualification experts

(the use of the CMO approach and its evolution is discussed in detail in Section 2.4).

Following 2017, a reflection and restructuring process at corporate level led to a change in
operations at the beginning of 2019 . The strategic teams were discontinued and a multi -
thematic approach was adopted with projects that are broader, longer -lasting and cover
4 European Training Foundation (2019d). Single Programming Document 2020 -22: Work Programme 2020, p. 6.
https://www.etf.europa.eu/sites/default/files/document/GB19DEC012%20ETF%20SPD%202020 -22%20WP2020.pdf6.

5 Androulla Vasilioy (Turin, 2014) - https://ec.europa.eu/commission/presscorner/detail/en/SPEECH_14_ 630

6 ETF (2018). Single Programming Document 2017 & 2020 Annual Work Programme 2019.
https://www.etf.europa.eu/sites/default/files/document/Work%20programme%20F INAL%20doc%20Nov%2029.pdf . p.17
7 Buiskool, B.-J.; Broek, S. et al. (2014). Evaluation of Qualifications activities in ETF partner countries. Final report submitted to the
European Training Foundation, Turin - December 2014. ICON -INSTITUTE GmbH & Co. KG Consulting Gruppe.
https://www.etf.europa.euf/sites/default/fil es/2018 -07/Evaluation%200f%20qualification%?20activities_0.pdf
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thematic areas. The aim
teaching. In 2020 , ETF launched three new multi

wor k is
thematic project

integrated
that combines

@“m

in the

isto better link qualifications work to other themes such as curricula or

-country initiatives 8, in which the qualifications -
0 € migatve.ilt isga milte sanndalerauitini n g
several human capital development (HCD) theme

s, such as

learning and curricula, teaching and teacher training, distance and digital learning.

Under the influence of the
emphasis from national/institutional level capacity buildin

production, management and organisation that can be used to provide policy advice.

2.3

Resources and partnerships

new ETF Strategy 202719, in the coming years the ETF is re -focusing its
g to planning towards knowledge

This section provides a brief overview of the ETF human and financial resources and partners
utilised for the interventions over the research period for this evaluation. This helps us to situate
the activities and interventions of the ETF in their financial context and provides insight into the
scale of activities provided.

The table below shows the annual budget,

mission budget and staffing numbers for the years

2014-2019. As can be seen, there has been variability in the annual budget. The budgets

increased for most years between 2014 and 2018 (except 2017) and decreased in 2019. 2019
new structure with Thematic Project s started (the Strategic Projects

on the 31 December 2018) . The highest annual budget for the

is also the year that the
Quialifications ended

qualifications systems reforms activities was around 1

million EUR. Overall, this shows that the

annual budg ets for the qualifications team are not especially high when compared to overall
donor activities within partner countries.

Mission budgets are also variable, but all years are well under

that there is a relatively limited

activities for

amount of

organisations operating in the ETF partner countries.

Finally, the staffing number is set at 10 for 2015
in 2019). In terms of staff changes, some experts involved in the previous SP Qualifications have
changed their position within the ETF or have left the ETF and some new experts were recruited
for the qualifica tions team. This shows that there is potentially a reduction in capacity for the
team, although 2019 numbers need to be contextualised with the establishment of the

Thematic Groups.

EUR100,000. This also indicates
resources available for international visits and

the ETF team in comparison to similar international organisations or donor

-2017 before reducing annually (8 in 2018 and 5

TABLE2.1 OVERVIEW OF RESOURCEZ)14-2019
Year Annual budget (EUR) Mission budget (EUR) Staffing number 1
2014 142,336.73 20.000,00 n/a
2015 574,831.10 85,342.42 10
2016 708,851.92 47,825.88 10
2017 661,506.12 69.242,59 10
2018 1,043,475.98 36,167.34 8
2019 299,405.38 66.613,92 5
Source: Summary table and  commitments 2010 -2019 (project budget and mission budget

data) and Annual Implementation Plans (staffing number)

8The ETF work

progr amme

for 2020

methods of teaching and learning with a focus on key competen

(iii) skills analysis including the use of big data. The three initiatives will bring EU and global expertise to the partner
(2019b), Single Programming Document 20

20-2022, p. 5:

states:

o-¢comntry2iriti@tides, inthh @&easof (f newi | |

Il aunch

ces and digital skills, (ii) vocational excellence and innovation, and

https://www.etf.europa.eu/sites/default/files/document/GB19DEC012%20ETF%20SPD%202020

9 https://www.etf.europa.eu/en/projects/creating
10 ETF (2019a), ETF Strategy 2027,

-new -learning
GB/19/DEC/009.

-22%20WP2020.pdf

https:/lwww.etf.europa.eu/sites/default/files/document/ETF%20STRATEGY%202027%20FINAL.pdf

11 Staffing number refers to permanent staff and not the in

assigned tasks in the plans of the qualifications team and not to full

-country expert networks.

-time equivalents.

countriesad.

The figure refers to the number of persons with

12
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The ETF qualifications systems reforms activities are conducted with a wide range of
organisations and stakeholders

bc;' e ol

partner
. The table below pr ovides an overview of the main stakeholder

groups.
TABLE2.2 ETHPARTNERS
Type Partners Example activities

National governments Ministries Work with Ministry and authorities by providing expertise for the reform of
qualification systems in partner  countries, including policy and technical advice
on NQF developments and advising on how to improve vocational
qualifications, monitoring of annual progress of NQFs and facilitating knowledge
dissemination.

European Commission DG EMPL ETF asmember of Advisory Group; advise on text of any revised
Recommendati on and EQF®&6s international d
potential candidate countries on referencing and alignment

Cedefop ETF conduct conceptual work together with Cedefop

VETauthorities Qualifications Supporting activation and establishment of governing institutions, including QA
Agencies, QA systems. Assist officials in the implementing of qualification systems and driving
authorities reform forward.

VET institutions

HE insitutions,
education and
training
institutions

Support the development of well  -functioning and efficient systems

Employer organisations

Sector Skills
Councils, sector
umbrella
organisations

Modernisation and relevance of qualifications support

EU Delegati ons

Partner country

Content and methodological advice to EU Delegations in implementing EU

delegations projects

Other organisations UNESCO, ILO, ETF is engaged with these organisations both for conceptual work and
GIZ, British operational activiti es in the Partner Countries (alignment of initiatives,
Council involvement of each other in activities, etc.).

2.4 The use of the CMO approach and potential lessons to be

learned 12

Definition and description of the CMO approach
The CMO (Context -Mechanism -Outcome) approach was recommended following the 2014
evaluation 13 to support intervention actions (and their linked outcomes) to the specific

contextual features of the partner countries individually.
6regional & i

focussed on

nterventions t hat di

geographically close countries that could affect the effectiveness of the interventions. The box
below provides a concise description of the CMO approach.

14 Previously, approaches had been

d

not

The CMO was an operational document that gave a description of:
1. Therelevant context of a country/regional project.
Based on the context, countries were allocated an initial, intermediate or advanced stage of
development. Core features of the context are:
- Level of pr ogress achieved in reforming qualifications systems (through NQFs)
- Stage of implementation of reformed institutional structures
- Engagement of employers in policy discussions (and with providers in developing curricula)
- Level of progress in developing outco

me -based qualifications.

2. The mechanisms and related interventions that expected to lead to particular outcomes in the given
context. The evaluation report gives a set of mechanisms for each stage of development that seem to be
most effective in that stage.
comparison between countries and provide evidence on whether mechanisms are effective as thought.
Interventions are the concrete activities that are planned to enforce a mechanism.

3. The outc omes of interventions and related outputs were described and included the expected impact of
interventions in terms of practical effects. This covers which areas were expected to move forward as a

These sets of mechanisms were used in the CMO to ensure an easier

2This section discusses 06Q1: Assess the evolution of the
and is mainly based on interviews with ETF staff members and document analysis.

13 Buiskool, B.-J.; Broek, S. et al. (2014). Evaluation of Qualifications activities in ETF partner countries. Final report submitted to the
European Training Foundation, Turin - December 2014. ICON -INSTITUTE GmbH & Co. KG Consulting Gruppe.
https:/lwww.etf.europa.eu/sites/default/files/2018 -07/Evaluation%200f%20qualification%?20activities_0.pdf

14 There is no officia Ily published guidance document available but some internal guidelines were developed based on the 2014
evaluation report and shared within the team.

ETF ovmarhld on

13

qual i f]
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result of interventions and how interventions were expected to contribute to decision making in these
areas. The outputs are the concrete products and measures related to the outcomes.

The use of the CMO approach between 2015 and 2018

The interviews confirmed that the CMO approach was used between 2015-2018 by the
Strategic Projects Qualifications team as a standardised approach (an internal planning
document) to inform the interventions within partner countries, albeit with some variation in

level of detailing provided by experts. An internal guida nce document was prepared based

on the 2014 evaluation report and the CMO fiches and reflections for countries were central to

the work of the qualifications team.

The experts using the CMO approach during this period generally considered it very useful as
it helped to:

O Focus on the specific country  and provide a snapshot of the stage of development of
country and then identify what outcomes there should be;

C Clearly define the ETF role among the many other agencies in the country, identify
relevant ETF inte rventions and prepare a country strategy paper (for the following three
years);

OC Explain the link to the strategic development of a country and support country
managers to see how the interventions prepared related to qualifications fit to the
development of the partner country;

C Plan actions and support countries in a structured way and help them to develop
towards the next stage;

O Identify and reflect on changes and progress made and annually update the country

fiches and compare one year to the next.
Although the approach was generally considered to be very effective and seen as a very
good instrument for delivering technical assistance, for planning interventions based on the
development of a country and for monitoring progress, it was also som etimes perceived as

quite planning and resource intensive as the CMO and implementation plans contained a
great deal of detail. As implementation often required rapid changes, this detailed planning

was sometimes seen as a challenge , just as the overall pl anning within the SP structure was
generally perceived as rather heavy and complex

Since the new working structure ~ was implemented in 2019, the CMO approach has been used
less and it is no longer a requirement anymore . This means that ETF staff are not completely
clear on whether and how the CMO approach  should be used. It is also less well known to
newer members of the qualifications team or they have only used the CMO templates
prepared by other colleagues as background information rather than as a tool to define the
actual approach and without updating them for the following year. Country strategy papers
are still being prepared but they are less detailed than the CMO templates. Although it might
generally not be implemented in the same way as during th e SP Qualifications (the level of
detail is not the same), it is still used in some cases as a conceptual base for organising and
understanding what is going on in country and for underpinning ETF interventions. For example,

it is used as a tool for planni ng and the contextualisation of the planned activities in Sub -
Saharan Africa.

Lessons to be learned for the future

Whether the CMO approach could be used for groups of countries (regional approach), albeit

in a simplified or scaled -down way is currently be ing discussed . A similar tool that works across
countries and themes in the newly established transversal projects (thematic approach) in

14
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which the qualifications topic is now integrated could be useful . It might also be useful to plan
next steps in EU fun ded projects.

The ETF also uses another tool, t h ewhichc roonitors ang
measure s progress of reform in the countries  and was inspired by the CMO logic  15: Most of the

indicators are of qualitative nature and baseline indicators are defined for the different
thematic areas (such as government, employment, quality assurance and also qualifications.

In order to keep the logic of the CMO for planning and monitoring and to transfer it to all
thematic areas, the  CPI (or similar indicators) might also be useful in the future approach.

As the CMO approach was particularly appreciated for its structuring and monitoring function

the main elements that should be taken forward are the ones related to assessing progr ess

made. Moreover, the CMO approach is also seen as an attempt to create an impact chain
(by describing how interventions and outcomes/output relate to former achievements) and

S,

impact assessment is an important aspect to be more strongly emphasised in the future. Thus,

a tool that is based on the CMO approach and fits to the current ETF strategy should help to
collect evidence , measure the impact across countries , and assess what intervention has

worked in which context. It needs to be acknowledged, howeve r, that qualifications systems
are continuously changing and that this makes it very difficult to measure impact. Recent work

from ETF and Cedefop has tried to establish progress indicators in this field (see box below).

In cooperation with Cedefop and in response to a request by the sub -group of the EQF Advisory Group on
8Comparison of third country frameworks with the EQF & (1l ed by DG EMPL), ETF i

development and implementation for impact assessment and cross -country comparison. This work, in particular,
brings together the models of evolution of qualifications frameworks that were separately developed by Cedefop

(in cooperation with the EQF Advisory Group) and the ETF. While the previous Cedefop model focussed more on

the functionality of frameworks and its operationality in the context of the EQF implementation, the ETF model put

a stronger focus on the policy proces s, as the focus was on qualification systems in the national context of education

and training and labour market policies. Both were in line with the specific mandate of each agency and described

stages of NQF developments. The current work is an attempt t o bring together these rather distinct perspectives
and develop a cyclical model, instead of a model in stages, to acknowledge the continuous and iterative

same for national and regional qualifications frameworks, the set of (qualitative) indicators for each stage differs.

S

development of commonly agreed progress indicators of NQF (and Regional Qualificatio ns Frameworks, RQF)

development of frameworks. While it is suggested that the stages developed in this combined approach are the

As a consideration for the future,  also regarding the use of CPIs, there is a need for an analytical
approach and to use a tool that assesses progress made within the scope of the new
intervention logic . This tool should not be too detailed but should support the coordination of
activities within and across the thematic projects in order to achieve a better common

understanding of what is happening and what needs to be done. The future tool need not be

a completely new invention  but should be built on what has been used previously (such as the
CMO or the CPI) as well as on the cyclical model that is currently being developed.

15 The CPI were introduced in the 2015 Work Programme to measure the overall impact in partner countries an d identify areas where
countries are strengthening/losing ground with their HCD reform. ETF (2014a). ETF Work Programme 2015. GB/14/DEC/014.
https://www.etf.eu ropa.eu/sites/default/files/document/GB14DEC014 EN%20FINAL.pdf

15
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3. Findings related to evaluation questions  dlooking back

This section presents the findings on the effectiveness of the ETF actions to support the reform

of qualifications systems. The first sub -section (3.1) looks at the effectiveness of different types

of ETF actions. Section 3.2 looks at impact and sustainability, section 3.3 presents the
coherence/coordination within partner organisations, and the final sub -section presents the
factors for su ccess identified through the research. 16

3.1 Effectiveness of types of ETF interventions 17

As introduced in Section 2.1 ETF activities are clustered in seven groups and survey respondents
were able to respond for all seven groups  18. As can be seen in figure 3.1 below, in terms of the
ETF interventions that the survey respondents consider add the most value to qualifications
systems reforms, it is clear that the specific country support (71%) and the international ETF level
activities (71%) are the most. The thematic analysis produced in cooperation with others and

the development , monitoring and evaluation of EU interventions (22%) ar e found to be the
least effective activities. This contrasts with the findings of the previous evaluat ion 9, where there
was a slightly higher priority placed on ETFs analytical work as being the most effective.

In addition to indicating which activity adds the most value, survey respondents were asked to

select the ETF type of intervention they know best and answer some further questions on the
intervention selected. The following figure provides an overview of how respondents assessed

the quality aspects of the ETF activities. The number of respondents is mentioned per ETF
activity. From figure 3.1 it ca n be concluded that generally speaking all aspects are assessed
bet ween ©6goodd6 and oO6excellentd. Overall positively
information during the activity, prior to and after the activity, timely implementation, and the

planni ng of the activity. Generally weaker are the weaker aspects concern the division of roles

and responsibilities and the knowledge of the organisation involved in the specific country
support activities and the support to continuity in relation to regional t hematic peer -learning
activities (in general, these activities are considered useful but do not seem to be sufficiently
followed up).

The sections following Figure 3.1 contain the results of the effectiveness analysis on the separate
categories of ETF acti vities referring both to the survey results and the interviews at international
level and country level.

16 As background and contextual information, in the annex a section is included describing the current stage of development for

partner countries.

17 This section discusses the Q2: How effective has the ETF been in developing and applying principles of qualifications systems reforms
(through NQFs) and operationalising these principles in the partner countries? How did the ETF influence the qualificatio ns systems
reforms in the country?

18 A. Specific country support activities (capacity -building, institutional -building, policy advice, development of methodologies,

uptake of tools, advice on reform and institutional development); B. Regional thematic peer -learning or capacity -building on
qualifications system reform through events (e.g. EQF referencing seminars, NQF conferences, VNFIL conferences, etc.); C.

International ETF level activities with some focus on qualifications systems reform (i.e. internatio nal ETF conferences, workshops or
seminars); D. Activities of linking partner countries to international developments (engagement in EQF, support to countries in
referencing processes and reporting, interventions to influence the EQF Recommendation); E. ET Fds work to develop, monitor
evaluate EU interventions (support EU delegation); F. Thematic analysis produced by the ETF (e.g. reports, toolkits), includ ing the
qualifications platform; G. Thematic analysis, knowledge activities produced in cooperation with other organisations, such as

Cedefop and/or UNESCO (e.g. inventories on NQFs and VNFIL, World Reference Levels).

19 Buiskool, B-J.; Broek, S. et al. (2014). Evaluation of Qualifications activities in ETF partner countries. Final report submitted to t he
European Training Foundation, Turin - December 2014. ICON -INSTITUTE GmbH & Co. KG Consulting Gruppe.
https://www.etf.europa.eu/sites  /default/files/2018 -07/Evaluation%200f%20qualification%20activities_0.pdf
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FIGURE3.1

A. Specific country support activities (capa(
building, institutional-building, policy advice,
development of methodologies, uptake of
tools, advice on reform and institutional
development) (16)

B. Regional thematic peer-learning or capg
building on qualifications system reform
through events (e.g. EQF referencing semin:
NQF conferences, VNFIL conferences, etc.)

ETFACTIVITIES ADDING MOST VALUE TQUALIFICATIONS SYSTEMS REFORMS AND ASSESSMENT OF QUALITY ASPECES BRCTIVITIES?

C. International ETF level activities with sol
focus on qualifications systems reform (i.e.

international ETF conferences, workshops ol 4.50 417 4.40 4.17
seminars) (6)

4.67 4.20 4.50

4.60 4.60

5® 9¢CQa ¢2N) G2
EU interventions (support EU delegation) (ng
responses)

E. Thematic analysis produced by the ETF]|
reports, toolkits) (5)
4.20 4.40 4.75 4.40

4.60 4.40 4.50

4.60 4.33

F. Thematic analysis, knowledge activities
produced in cooperation with other
organisations, such as Cedefop and/or UNE$
(e.g. inventories on NQFs and VNFIL, World|
Reference Levels (no responses)

Cross-activity assessment (36) 4.42 4.45 4.37 4.26

4.62 4.16 4.43

4.42 4.27

Source: Online survey (N=45 (added value); N=36 (quality aspects))

20 The respondents were asked to assess the quality of various aspects of the different ETF activities (Very poor; Poor; Average
scale running from 1 (poor) to 5 (excellent).

; Good; Excellent). For reporting reasons, these answer

s are post -coded into a

17



A. Specific country support activities

Specific country -support activities cover the bi -lateral support that ETF provides to partner
countries. This support is primarily provided to Ministries and national agencies but can also
involve partner organisations (GIZ, British Council) and the EU Del  egations, depending on their
involvement in supporting reforms. The specific country support is coordinated through Country
Coordinators and the qualifications teams. Activities can include capacity building (i.e.
workshops and trainings), institutional bu ilding, policy advice, methodology development,
review of legal texts and draft laws, uptake of tools, and advice on the reforms and institutional
developments.

Based on the survey results and validated by the interviews, specific country support is found
to be an effective intervention for qualifications systems reforms . The evaluation found that ETF

has a positive effect on partner countries, with NQFs as a particular area of progress.

In

particular, a survey —respondent from Ukr airm suppartt aativited

influence d the policy development in the country to a great extent: e.g. NQF implementation

action plan, National Qualifications Agency, qualifications register and other developments

were done under direct expert support from the ETF 0. This finding 1is
Evaluation of EU Agencies (2018) report, which found that the ETF made a significant
contribution to help partner countries in the development of national strategies and reform
programmes while ensuring national own  ership, with the area of VET and qualifications systems
support particularly valued 2. The variety and flexibility of ETF support is also found in the
different experiences of Partner Countries, as shown in the box below.

North Macedonia

The strengths of ETF intervention in particular refer to the quality of expertise provided and the approach used for
providing direct support at country level, in particular by supporting countries in developing their own strategies
instead of imposing the m. The involvement of experts was mentioned as a further strength.

Stakeholders at national level in particular referred to the long -term, continuous, sustainable support  provided to
the country since its eligibility for the Phare programme (1996 -1997) and the direct support to the national reforms

in aligning the processes with the European strategic orientation, application of EU tools. A further key strength of

the ETF approach is that it supported the county to develop its own strategy.

relevant actors were also highlighted as key strengths. For the latter aspect, the following examples were
highlighted.
C Linking the relevant actors in th e development of sectoral approach to the reforms: Ministry of Education
and Science, VET Centre, Centre for Adult Education, Ministry of Labour, National Employment Agency,
VET schools, HE sector, business sector & chambers of commerce, associations of em ployers, trade unions.
C  Enabling capacity development and linking with the EU fora for dialogue in the sector (participation to
different ETF events in all topics under the mandate of the Foundation, support to the participation of
national experts in DG VT , advisory groups, working groups under ET 2020) etc.
C  Support to the EU Delegation in addressing the sectoral approach to the EU support to national reforms.

Ukraine

ETFs core strength lies in the technical knowledge and access to a network of qualified e  xperts throughout Ukraine
In addition, ETF is also seen as a listening organisation , which made it more of a partner at times. The significant
contribution the ETF could make as a reference point was noted, and the support that the ETF provided on the Law

on Education (2017) was cited as a major contribution to the progression of the qualifications systems reform.
Partners viewed the ETF as having a high level of technical expertise. This allows ETF to conduct detailed analysis on
specific topics and provi de a level of technical resources not available to other stakeholders. ETF was also viewed

as having a much wider understanding of the field of qualifications reform and the new ideas and European
experiences that can form the basis for policy support. Sim ilarly, the planned activity of harmonisation of the NQF
with the EQF were seen as an area where the ETF has significant expertise and comparative advantage.

international experts, and their experience in contributing international experience and expertise to the projects

For the ETF projects in Kosovo, it was considered particularly valuable that ETF involved both local and international
experts. Furthermore, ETF used its interna tional network to create the possibility for working group members to attend
study visits in different countries to learn more about successful implementation of RPL arrangements.

ETF support was considered as profoundly based on international experience and developments, while at the same
time taking into consideration the national context and the needs of the beneficiaries. This was considered as

The technical e xpertise of the individuals involved, as well as their personal commitment and their skills in linking

Kosovo
The strengths identified by stakeholders at national level referred to the overall high quality of ETF projects in general,
their approach in  seeking beneficiaries to assume full ownership of projects, the involvement of national and

21 DG EMPL (2018). Evaluation of the EU Agencies under the remit of DG Employment: EUROFOUND, CEDEFOP, ETF and EU  -OSHA. FINAL

REPORThttps://ec.europa.eu/social/BlobServiet?docld=21074&langld=en , p.16
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strength. ETF was described as a partner that always sought to make sure that the country assumes full ownership

of the projects and initiatives. It was pointed out that experience with other donor organisations or development

partners was not always equally good d mentioning projects where the country had to fight for ownership and
projects had very | ittle sustainability despite large sums invested.

ETFs key strength lies in terms of overall policy direction and providing support to governments in setting priorities

i.e. providing the beneficiaries with a direction on where to go with their qualificat ions system, by putting in a
framework that allows progression. ETF was considered to do remarkably well in pushing things forward. Another
strength identified was that ETF has set up and maintained a continuous dialogue on qualifications at international

level, in particular outside the EU.

Concerning the effectiveness of specific country support activities, the evaluation led to the
following more specific findings:

1. Flexibility provides the basis for effective support : I n parti cul ar , oathhe
is valuable for countries at early stages (who need more awareness raising support),
all ows -demamd®d and direct access for par-fomer
purposed support through the usage of | ocal

2. The use of local expertise is highly effective : The use of local experts was identified as

an important element in effective country -support. This was found to enhance both the
relevance and the trust that stakeholders have in the support.

3. Country relationships are critical : The findings show the importance of the in  -country

relationships as key to the effectiveness for support. There were clear differences
between countries, with some less engaged countries (BiH, Morocco) cited as
especially challenging due to ministerial blockages . The coordination with other

organisations (see the coherence and complementarity sub -section below) is also

crucial for achieving effectiveness within country support.

4. Linkages to EU programmes are effective when coordinated well . Linkages to E
programm es are effective and offer scope for ETF to leverage capacity and influence
into larger -scale programmes. A particular example is the Ukraine, where a high degree
of coordination between ETF and the EU  -D has meant that the EU4SKILLS programme
(budget EUR 5 4 million) contains a significant component on qualifications systems
reforms that is directly linked to the preparatory work that ETF has been conducting for
the last 4 years. All stakeholders interviewed for the country research identified the
relationsh ip between the EU Delegation and ETF as highly productive and positive. As
in point 4, the effectiveness of this approach is highly related to the relationships with
the EU Delegations.

5. Capacity building and  ETRraining support is effective  when specifically targeted and
avoiding overlap with what other partners do . The research found that capacity
building support is very effective and a key support function that the ETF can provide

U

to partner countries , especially when it supports targeted and h ighly specialised

capacity building opportunities to the most

Donor organisations with larger resources also provid e capacity building support and ,
in many cases, partners such as the EC have greater scale and reach than ETF within

partner countries to leverage into capacity building support . The ETF, through its

knowledge on the topic and of the countries, found a specific niche for effective

capacity building . Within the ETF support, there is the capacity to work in  tensely only

with very few countries (such as Ukraine) and resource constraints mean that this
cannot be provided to all ETF partner countries.

6. External partners value the contextual knowledge of ETF : External organisations found
that local knowledge and contextual understanding is a key feature of the ETFs
expertise. In particular, this is valued for the early stage support to programmes. This was
identified in Ukraine, where the EU4SKILLS programme will be based on the previous
work in the qualifications  system reform conducted by the ETF. External organisations
valued the liaison work that ETF can facilitate, in particular in the ability to bring together
wide groups of national and international stakeholders in partner countries.
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B. Regional peer -learning activities

Regional peer -learning activities are conducted with participants from the ETF regions (EP,
SEMED, Western Balkans) and cover qualifications systems reforms topics directly. These include
EQF referencing seminars, NQF conferences and VNFIL conf  erences. These activities are often
co -organised with partners (e.g. ILO) and can also involve workshops and study trips to Turin or
other MS or partner countries.

Overall the analysis indicates that stakeholders do not view regional activities as of the same
significance as the international and specific support activities implemented by ETF. This being
said, the exchange of experience in aregional context is valued by participants . The research
found collaborative  workshops and regional activities to be effective as they allow participants
to develop a common understanding of the development of qualifications systems, provide
opportunities to network with people from other countries and regional representatives, and
generate exchange expe riences with technical experts.  The survey reports 53% of respondents
assessed regional peer -learning as a valuable activity. The case study for North Macedonia
also confirmed this, in particular mentioning regional conferences and the involvement of

exper ts from the region (e.g. from Croatia for the NMQF development). Experts from North
Macedonia were in turn involved to support the ongoing developments in Montenegro , Bosnia
and Herzegovina and Turkey. The Ukraine country research interviews identified tha t regional
workshops and peer -learning events were important to some participants, although others

found that there was not a highly significant effect on learning or understanding for
participants. With regard to regional peer -learning, the re are regional differences . In the
Western Balkan s, countries have similar approaches and are at comparable stages of
development, hence making peer learning more effective. This is less the case in the EE or
SEMED region, making those countries less likely to benefit f rom regional peer -learning activities

C. International level ETF activities with some reference to qualifications

There are a number of ETF activities that focus on corporate level outputs with some connection

to qualifications, which includes conferences (h eld in 2014, 2016 and 2019) and the online
platform Open Space 22 (analysed separately in the section below).

Based on the survey results and validated by the interviews, international level activities are
found to be highly effective . The highest number of survey respondents (71%) found that
international level activities were a value -adding activity. This corresponds with the interview
findings, with multiple external stakeholders citing activities such as workshops and conferences

as an effective ETF activity. The interviews with key stakeholders (internal and external) found
that conferences contributed to significant progress in developing and expanding thematic
discussions . In particular, the discourse had moved from a technical un derstanding of systems
to analyses of the end -user impact of systems. The Kosovo country research corroborates this
finding, with interviewees finding that the ETF was very successful in setting up an international
dialogue on the broader topic of qualific ations. External interviews with partner organisations
also found that conferences were viewed as especially valuable opportunities for learning and
exchange on the qualifications topic. The international activities also  provided highly valued
opportunit ies for international peer -learning . In Ukraine, corporate/international level outputs,

in particular conferences, provided a very important opportunity to exchange on knowledge

and experience both between stakeholders and in other countries.

D.ETFswork to develop, monitor or evaluate EU interventions (support EU
Delegation)

The ETF supports EU work through cooperation with the EU Delegations and DG EMPL. This can

include a range of activities, including policy and programme advisory work, monitoring of

impl ementation of reforms, strategic and action plan implementation, and ad -hoc support.

22 https://openspace.etf.europa.eu/
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This approach allows ETF to coordinate and contribute with large scale EU support
programmes.

The interviews found that ETF technical expertise is highly valued by EU  partners . EU partners
view the ETF as having specific technical expertise that is not available internally or through

other partners. ETFs role as policy advisor is therefore highly valued.  This is closely linked to the
long term -approach, contextual knowl  edge and stakeholder relationships that the ETF has in
partner countries, which can be leveraged to support EU Delegations and to inform DG EMPL
activities, such as the EQF Advisory Group. The ETF is also viewed as being able to give outside
perspectives o n topics such as the global inventory of NQFs, which are not visible to EU partners.
Overall, this means that EU partners view the ETF as having a high added -value.

Furthermore, the evaluation found that collaboration between EU partners and the ETF was
broadly effective. Coordination was considered highly important and the interviewees found

that the ETF were accessible. Despite these positive functional aspects of the collaboration with

EU partners, some challenges were identified, including a slight dif ference in perspective
between the ETF and partners on issues such as involvement in programme direction. There is

an understanding among many EU stakeholders that the ETF is a supporting technical resource

thatis leveraged in to support EU programmes acc ording to need. This can limit the opportunity

of the ETF to direct and coordinate interventions planned by the EU and carries some risk of

being side -lined. Alongside this, in order for ETF to provide support when required, there still
needs to be an awar eness and monitoring of long -term developments. Finally, the
decentrali sed approach of the EU Delegations can lead to diverse approaches and views on

the involvement of ETF support. In this respect, the relationships of the ETF with the specific
Delegation s are very influential on the actual functioning and delivery of ETF support. The box
below presents findings from Ukraine, where the ETF has had a significant role in preparing the
qualifications reforms actions for the EU4SKILLS programme.

Ukraine

Interviewees expressed confidence that ETF was well  -coordinated with other donors working on qualifications
systems reforms (and the wider VET reform) in Ukraine. A key relationship is with the EU Delegation and interviewees

view this as a close and strong partnership. The EU Delegation state that there is a positive relationship with ETF and
that they rely on the ETF to cover technical aspects when support is needed. The EU Delegation has taken an active

role in integrating ETF qualification systems suppor t into the wider EU VET reform programme. The Action Plan,
supported through the EU VET Reform programme, was developed in coordination with the ETF inputs and all
partners interviewed saw this as a collaborative and productive approach. All partners agree d that the division of
responsibility were clear going into the next implementation period and that there was a high degree of clarity and
complementarity of roles. However, one challenge was noted in the interaction between the EU Delegation and

ETF relakd to the balance of inputs. The EU Delegation perceive the ETF as primarily a support, to be leveraged into

the programme when they are required, while the ETF perceive a more central role.

Stakeholders interviewed viewed the role of ETF as providing spe cific technical support thatis well  -coordinated with
other stakeholders. The current working methods are considered as both appropriate and effective, with no overlap

or replication of tasks seen between the EU Delegation, GIZ and ETF as the major donor a ctors in the area of VET
reform. Within this area, qualifications systems reform is considered a competence of ETF by all stakeholders.

A particular role that stakeholders saw ETF performing is to introduce new ideas and policy approaches at the
Ministerial level, which could be supported by the daily activities of GIZ to progress reforms. In this sense, there could

be a coordi atwand d&tnadp-6podtasmect to the reforms. As such,

as complementary to other dono r activities as the policy advisory support that ETF can provide.

Another tension concerning  the ETFs association with EU programmes relates to  whether it is
possible to act both as a policy advisor and as a monitoring body in the context of a reform
programme in the country . This is a broader question for the ETF as the direction of thematic
support and functions is more focussed on policy advisory expertise. Monitoring offers a clear

and integrated role in EU programmes that allows the ETF to maintain a position
friendd but al s devdlinpatithatsan betofferett i g her
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E. Thematic analysis and toolkits, including the Qualifications Platform

The ETF provides analysis and toolkits at the thematic level . Common tools were developed in

order to advocate common principles in all partner countries 23, These specific tools , in

particular the 6 Ma ki ng Better Qual tafsiseastsimema 6 ,t otoHe asdal f6 Qual
Systems: Get t i nwere Osed lay rmarteee dodntries in order to progress reforms.

Furthermore, interviewees indicated t hat t he 6Qualification Systems:

handbook was effective in moving partner countries away from frameworks and towards
systems approaches. Hence, the common tools have been effective in supporting countries to
progress qualifications systems reforms.  Multiple interviews with external organi  sations found
that the common tools are relevant and useful to stakeholders. This is supported by the survey,

in which 33% of respondents identified common tools as a valued ETF activity.

The analysis found that the ETF thematic analysis is viewed by stakeholders as particularly
valued for the on -the-ground knowledge that underpins the research . The experience and
knowledge that the ETF has gained through long collaborations on qualificatio ns systems

reform with partner countries is viewed by both internal and external stakeholders as a key
feature of the ETF and is not replicated by organisations working in the same space.
Interviewees from external organisations repeatedly cited the unique perspective of the ETF in
bringing together international knowledge and long -standing country expertise. An external
interview identified that the ETF has to maintain partner country work in order to present
themselves as a centre of expertise as this pro  vides a rooted understanding of the drivers and
agencies of change. It is therefore important that the experience of the ETF in partner countries

is not lost in the next phase of implementation. The new thematic teams and qualifications
experts should iden tify methods to maintain involvement in partner country qualification
systems reforms bearing in mind resource constraints and an emphasis on policy level advice.
This could involve more strategic involvement in partner countries, building on monitoring

ac tivities and higher -level policy advisory work.

In terms of informing partner countries about the tools , the coordination of workshops and peer -
learning activities (visits to Turin) to support uptake of tools in partner countries is found to be
effective i n terms of uptake. Stakeholders valued the extra knowledge and learning that is
transmitted through capacity building activities incorporating the tools.

ETF Qualifications Platform and Open Sfiace

The online platform is a key component of ETFs current ap proach to be a knowledge hub and

as a tool for generating international collaboration and learning. An online platform, the

previous ETF Qualifications Platform, was used to engage over 850 policy makers worldwide in
discussions and external blogs. Followi ng the international conference in November, 2019 25 the
platform was moved to Open Space 26, The Open Space platform will support the strategic aims

of the ETF in the 2027 Strategy, in particular the aims of becoming a global knowledge hub and

a reference for partner countries in the field of human capital development 27,

There is limited evidence of the effectiveness of the online platform in the international arena
The principle reason is that the Open Space platform has only been in operation since 2019
and it is therefore very early to be able to identify the effects, especially as many adaptations

2%See for instance: The Tool kit ©0Get t i2019), tosuppatexperts, dfficials and ftakehdldersintheu al i fi cat i ons
partner countries involved in improving their qualificatieHowlsasnisg ems. The To¢
and guidance professional s ataide@artnet countay@gtoes mrdhov t@8 ¢hdnfe) the beénefits of skills and

qualifications to main user groups through decision -making on guidance, curricula and teaching; The St
vocational qualifications: Vocational qualifications system reforms in ETF partner countriesd (2014). An on
Qualifications Platform, was used to engage over 850 policy makers worldwide in discussions and external blogs. Following the

international conference in November, 2019, the platform was moved to ETF Open Space (https://openspace.etf.europa.eu/).

24 This section is linked to Q4: What has been the effect of the ETF work in the international arena on qualifications? How has the online

platform contributed and how will the transition to Open Space further support this?

25 https://www.etf.europa.eu/en/news -and -events/events/2019 -etf-conference -skillsand -qualifications -benefits -people

26 https://openspace.etf.europa.eu/
27 ETF (2019a), ETF Strategy 2027, GB/19/DEC/009.
https://www.etf.europa.eu/sites/  default/files/document/ETF%20STRATEGY%202027%20FINAL.pdf , p.5

22


https://www.etf.europa.eu/en/news-and-events/events/2019-etf-conference-skills-and-qualifications-benefits-people
https://openspace.etf.europa.eu/
https://www.etf.europa.eu/sites/default/files/document/ETF%20STRATEGY%202027%20FINAL.pdf

O ckham| @zz:f;:;‘:;ﬂ.w

and changes to the platform are currently being implemented. Richer material was sourced

from the internal ETF interviews, which provided a wide range of refl ections from interviewees
on the current and potential impact of the Open Space platform. Overall, it was a shared view

that Open Space needs further development to reach its potential. In comparison to the

previous Qualifications Platform, interviewees cu rrently saw a lower level of interaction and
engagement in the functioning of the Open Space. This was recognised to be partially a result
of the newness of Open Space but this will need to be prioritised in order to ensure that the
potential of the platfo  rm is achieved. The box below provides an overview of considerations to
improve the effectiveness of the Open Space platform for working on qualifications.

Considerations for Open Space:

1. Videos and blogs should be used more than long -reads : Evidence from interviews finds that videos and blogs
need to be used more, as long written contributions may not be read and therefore not really achieve much
impact. This can also include tools such as  Webinars (which have been held in Kazakhstan and Kyrgyzstan due
to travel budget constraints), which not only reach participants but also stimulate further discussion and
interaction.

2. Engagement should be expanded : Members of the Qualifications Platform h  ave been retained through re -
registration on Open Space. The next step that interviewees identified is to maintain engagement. The
interviews found that there is a difference between the Qualifications Platform and Open Space in this regard,
for example th e very active Russian language community in Qualifications Platform is now less active in Open
Space, despite it now being a multi  -lingual platform. Another factor to be considered is that the platform could
become too simple and does not provide the in -de pth discussions that were a feature of the Qualifications
Platform. The research also identified that the knowledge of members is the key feature of the Open Space
and that this needs to be drawn out more. In particular, simply sharing tools is not enough as there should be
di scussion, exploration, assessment of strengths and W
it was noted in interviews that there was not current
moderators o r technical facilitators being identified as a potential solution. A further challenge to increasing
engagement in the current Open Space is that there is only one group covering all of ETF, whereas the
Quialifications Platform was more specialist.

3. Use of correspondents : The interviews found that the role of correspondents in the Qualifications Platform as a
way to maintain community engagement and share knowledge in an interactive way. As Open Space has a
broader scope than the Qualifications Platform, the re should be a way to ensure that correspondents on
qualifications systems reforms are able to continue/restart their activities. One interviewee said that this process
was now in motion and that ETF is now hosting meetings to coordinate inputs.

4. Informatio n management needs to be considered : There are challenges in organising and accessing the
information available on Open Space, in particular as at a certain point there will be huge volumes of
information. How members can access and interact with older inf ormation needs to be managed and guided.

5. Information on standards and qualifications should be shared more widely : One feature of the Open Space

could be to share standards, especially occupational standards, with other countries. The Open Space
provides a n opportunity to help partner countries develop and reduce the cost of developing standards.
Sharing examples between countries could massively reduce development times and speed up processes.

6. Open Space needs to be integrated into other knowledge hub acti vities: A risk was perceived from some
interviewees that Open Space would become the knowledge hub rather than an important component of
the hub. Maintaining a role in the international space is not solely achieved through Open Space. The Open
Space platfo rm needs to support other activities (e.g. EQF AG meetings) as well, perhaps through guided
discussions and reflections with colleagues and members.

F. Thematic analysis and knowledge products produced in collaboration with

other organisations 28
In order to use synergies and continuously improve the support offered in the partner countries,
the ETF is cooperating with other internationally operating organisations, in particular Cedefop
and UNESCO, with whom they have overlapping roles in many sectors but with different
regional focuses. Besides peer learning (the agencies jointly organise thematic seminars or
invite each other to their events ), the main strands of cooperation relate to conceptual work
and monitoring. The agencies are involved in inter national dialogue on qualifications
frameworks and in particular cooperate on the development of the Global Qualifications
Frameworks Inventory. The inventory is considered to be a successful tool for monitoring and

28 This section is linked to Q4: What has been the effect of the ETF work in the international arena on qualifications? How has the online
platform contributed and how will the transition to Open Space further support this?
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assessment but also needs to be further developed. The current discussion is on the potential

to develop a platform that can better compare different aspects in order facilitate bench

marking. Along with Cedefop and other national, regional and international organisations

working in the field of skills development and recognition (e.g. ILO, WorldSkills), the ETF is also a

member of the World Reference Levels (WRL) expert group coordinated by UNESCO. In 2017,

the ETF cooperated with Cedefop and UNESCOomesto t he stu
support dialogue between education and training and
10 VET qualifications in 26 countries and uses the learning outcomes approach to identify

similarities and differences between countries, including those outsi de Europe.

The survey and the interviews suggest that  the knowledge products and thematic analyses
produced by ETF in collaboration with other organisations have been effective in the
international arena . The research found that the materials produced have been effective and
successful in terms of uptake and exposure. In general, external organisations are highly aware

of the products that ETF produces in collaboration with partners. The external interviews show

some clear evidence of the ETF having impact in the international arena.  The stakeholders
consulted were not only aware of just their collaborative work with the ETF, but were also aware

of other activities (including tools and publications) that they considered valuable. In the

survey, 22% or respon dents found that the international knowledge products and analysis adds

the most value.

Furthermore , external organisations saw the  ETF as a complementary partner with specific
attributes that support collaboration  , in particular due to partner country co ntextual knowledge
and experience. As with the thematic analysis and toolkits, external organisations view the in -
country knowledge and applied experience of ETF as specific expertise that is not available

through other partners. This applied knowledge was contrasted with thematic knowledge,
where other organisations are perceived to have more resources available than ETF. T he
analysis found that Cedefop and ETF complement each other in their approach (while the ETF

has a more policy support role in countri  es and develops material and toolkits to provide
practical support to countries, Cedefop is more focussing on research and analytical work)

and the sharing of experience and knowledge is seen as added value for both.

Finally, the research found a high lev el of awareness of the international level collaborative
activities of the ETF, with the World Reference Level Group, EQF Advisory Group (EQF
referencing), and NQF Global Inventories identified. The ETF was viewed as an important
partner and source of know ledge in these activities. Hence, the awareness of international
level ETF activities is high and contributes to ETF influence in the international arena

3.2 Coherence/coordination within partner countries 29

The ETF not only supports reforms of the partner countries' qualifications systems but also helps
with various issues related to the reform of their education, training and labour market systems.

Thus, the survey explored to what extent there is internal ¢ oherence between the various ETF
interventions in the partner countries. More than half of survey respondents (56%) state that the
ETFdraining activities are to a great extent coherent with other ETF activities. This is, for example,
confirmed by the cas e study on North Macedonia, where the support related to the
gualifications system reform is seen as the key pillar of reform of the education system in the
country, providing an umbrella for the reform of teacher training, pedagogy, and VET strategy.

29 This section discusses the Q5: To what extent has synergy and coordination with EU -funded and other major donor  -supported (e.g.
WB, GIZ) projects in the partner countries been achieved?
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FIGURE3.2 COHERENCE OFETFACTIVITIES
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ETF is not the only organisation working in the partner countries and providing support on the
topic of qualifications systems reforms. As an EU Agency, ETF provides EU  -funded support and
in particular cooperates with the EU Delegations in the countries who programme
development cooperation through projects and grants. ETF experts also communicate,
support and cooperate with a wide range of (donor) organisations in partner countries, such

as the World Bank, EBRD, British Council, Swiss Development Agency, GiZ, ADA, SDC, LuxDev,
and USAID.

The survey also explored to what extent there is complementarity (or overlap) between the

work of the EU -funded interventions of the ETF and other major do nor-supported projects. A
high number of survey respondents (40%) consider that the ETF is to a great extent
complementary to the activities of other development partners and a further 36% indicate that

the ETF somewhat complementary.

FIGURE3.3 COMPLEMENTARITY OFETFACTIVITIES

Complementary in relation to activities of

other development partners T
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Source: Online survey (N=43)

The above -mentioned complementarity of ETFs' work with development partners is confirmed

by the fact that respondents of the survey recognise that there are synergies between the ETF

and partners on many related issues. On the issue of the implementation o f qualifications
frameworks and systems, 75% of respondents indicate that partners create synergies. Only 8%

state that there is overlap and duplication. The duplication and overlap are mainly seen in
connection with institutional capacity building (still low at 13%) and the anchoring of the NQF

in law (also still low at 12%). Few respondents see the ETF as an organisation working exclusively

on specific issues. For example, 12% say that this is related to the development of quality
assurance policies and p rocedures.
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FIGURE3.4 EXCLUSIVITY SYNERGIESOR OVERLAP IN TOPICETHS WORKING ON
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The topic of complementarity can also be highlighted for the Ukrainian case, with a particular
focus on policy advice:

stakeholders. The current working methods  are considered as both appropriate and effective, with no overlap or
replication of tasks seen between the EU  -Delegation, GIZ and ETF as the major (donor) actors in the area of VET
reform. Within this area, qualifications systems reform is considered a co mpetence of ETF by all stakeholders. A
particular role that stakeholders saw ETF performing is to introduce new ideas and policy approaches at the
ministerial level, which could be supported by the daily activities of GIZ to progress reforms. In this sense , there could

as complementary to other donor activities as the policy advisory support that ETF can provide.

Ukraine
The case study found that there was a high degree of clarity and complementarity of roles. Stakeholders
interviewed viewed the role of ETF as providing specific technical support that is well -coordinated with other

be a coordi aotwand atnap-6potasmect to the reforms. As such,

ETFsvork on qualifications in p  artner countries is generally well -received and appreciated by
partner organisations and development partners often request input from ETF experts or ask

them to join workshops. The compl ementarity can

as a pro vider of support through policy learning and capacity building while specifically not
being a donor.

The quality and extent of the cooperation, however, varies a lot by country. For example, the
involvement of ETF often depends on the specific project mana ger or on the approach of the
EU Delegation 30. Furthermore, as not all projects are running successfully, ETF experts involved
in evaluation or monitoring may be critical of the work of others, potentially causing tensions.

The importance of the relationsh ip with the EU Delegation and challenges related to the
balance of inputs are emphasised in the case studies. While the EU Delegations often rely on
the ETF to cover technical aspects and take an active role in integrating ETF qualification

systems support into the wider reform programme, they perceive the ETF as primarily a support,

to be leveraged into the programme when they are required, while the ETF perceives itself as

30 Also the 2016 evaluation of the ETFp oi nt ed t o some weaknesses in the cooper adfféecive
working relationships with EU Delegations are important for the success of ETF activities in partner countries. Currently, th ese are too
dependent on informal aspects w  hich hinder efficiency and effectiveness and there is a need for a more structured cooperation
framework. 86McCoshan, A., Ruitinga, C., Curtarelli, M. (2016), External Evaluation of the European Training Foundation (ETF). Final

Report by the EFECTIV Consort ium, p.22

wi t h
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having a more central and directional role alongside holding close relationships wi th national
stakeholders.

While there are some challenges related to the communication and cooperation between the

ETF and partner organisations within countries (e.g. related to the fact that the ETF does not

have coordinators placed within the countries or that there is quite some staff rotation and a
frequent change of responsibilities in the countries) , in general, the benefits of cooperation with

the ETF as a complementary partner are acknowledged. For example, the ETF can help other
organisations to e stablish contacts in a country because they usually already have a good
cooperation with the responsible ministry and other national stakeholders (door -opening
function). The support of the ETF is very valuable | particular for the early stages but the ETF also
provides a lot of support at later stages, especially with regard s to liaison with the EU
Delegations and the European Commission. The role of the ETF is seen as to engage at an
operational level, provide technical expert ise as well as strategic advice (including feedback
and quality assurance) and monitor developments. A good collaboration with the European
Commission and other relevant organisations is also seen as important aspect for ensuring
sustainability of reform p rocesses.

Respondents to the survey see ETFgole mostly as a provider of a platform for networking (77%)

and to provide policy advice and support (66%). These are followed by seeing ETFgole as
building capacity (59%) and considering the ETF as bringer of new ideas (55%). The least
mentioned roles are those of agenda setter (18%), donor coordinator/communicator (14%)

and donor (5%) . As one sur v &he ETFdsstipednitigta oftinnovative i c at e d:
projects aimed at increasing the degree of qual ifications compliance with labour market

requirements, acquaints representatives of partner countries with European best practices,

and provides expert and technical assistance to count

In interviews with representatives from external organisations, the networking aspect was
clearly highlighted . The ETF is seen as being in direct dialogue and quite well  -connected to the
different relevant stakeholder groups in the countries and as actively and systematically trying

to bri ng them together. In general, it was stated that a lot can be learned from this networking

activity but in a number of countries this is not an easy task due to political instability.

Linking the relevant actors involved in the reform process was seen, for example, as a key
strength of ETF by interviewees in the North Macedonian case study.

North Macedonia

National stakeholders interviewed referred to ETFsole as a promoter of networking of different stakeholders, and in
maintaining dialogue with relevant organisations including donors, in particular in the form of:
C networking of different stakeholders of the Western Balkans region in reforming the areas covered with the

ETF mandate;
C  support and contribution to the smooth dialogue with the EU Delegation in Skopje (reporting under the
NPAA, planning IPA interventions etc.).

The survey results of the previous evaluation 31, rank the policy advice, tra  ining provision and
knowledge provider role as top three. The networking role (ranked first in 2020), is only ranked

fifth. This suggests that compared to 2014, the profile of ETF in the field of qualifications has
changed slightly.

31 Buiskool, B-J.; Broek, S. et al. (2014). Evaluation of Qualifications activities in ETF partner countries. Final report submitted to the
European Training Foundation, Turin - December 2014. ICON -INSTITUTE GmbH & Co. KG Consulting Gruppe.
https://www.etf.europa.euf/sites/default/files/2018 -07/Evaluation%200f%20qualification%?20activities_0.pdf
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FIGURE3.5 ROLES IN WHCH ETHS MOST EFFECTIVE AS EXTERNAL PARTNER
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The interviews with ETF representatives confirm that they are believed to play an important role

in supporting partner countries to develop their systems (there are only few intern ational
organisations with the technical capacity of ETF) and highlight capacity building activities as

well as monitoring and synthesising progress in partner countries. The ETF does not always have

a strategic role (this depends on the country), but inte rviewees also point to the importance of
networking, holding good working relationships with other organisations, and not seeing each

other as competing entities but as partners with different roles.

The above -mentioned change of the profile of ETF in the field of qualifications compared to
2014 and the strong emphasis on networking can to some extent be linked to the new ETF
strategy where partnership is an important element. Since the operational budget of the ETF

was reduced, they are not able to offer as much capacity building at the level of detail
available through other donor organisations or EU -financed projects. Thus, the role of the ETF
has changed. They will still provide policy advice and knowledge to support capacity building

but they are withd rawing from direct capacity building activities within partner countries. For

this approach , structured collaboration with partner organisations in the countries becomes
even more important.  In particular, this refers to active participation in setting pri orities and
agendas, strategic advice and monitoring activities, networking activities (linking organisations

and relevant actors involved in the reform process) and the provision of expertise (e.g. by
participating in events organised by other organisatio ns), level, which can be combined with
the daily Delegation support activities. .

In general, ETFs cross-country cooperation with other organisations such as Cedefop and
UNESCO on qualifications is highly valued by  partner and external organisations. For example,
Cedefop and ETF complement each other in their approach (while the ETF has a more policy
support role in countries and develops material and toolkits to provide practical support to
countries, Cedefop is more focussing on resea  rch and analytical work) and the sharing of
experience and knowledge is seen as an added value for both.

In order for the ETF to continue being a valued partner in the international arena on
qualifications systems reforms, it is important to not only focu s on supporting the development
of NQFs in the partner countries but to take a broader perspective and a focus on the benefits

for people as end -users of the NQFs. Since the development of an NQF is not an end in itself, it
is important not to focus solely  on the technical details and design features and structures of
the NQF, but above all to communicate and support its use as a reform tool, e.g. to facilitate
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lifelong learning and increase the flexibility of learning pathways. This will require further

co ordination and discussion within the qualifications team. Although this approach has been
followed for several years (e.g. with the published tools and manuals), the ETF does not seem

to be as well known for its contribution in this area and more should be done toincrease visibility
in this respect. Moreover, flexibility, creativity and innovation from all cooperating organisations

will be needed in order to address emerging topics in a joint way.

3.3 Impact and sustainability of ETF support to qualificat jons systems
reforms

ETF activities |l eading to changes in partner
The ETF activities have been considered effective 1in
gualifications systems. As shown in figure 3.2, 66% of the res pondents saw a (very) high impact

of ETF activities. More specifically, 60% of the respondents saw a (very) high impact of ETF

activities on the reforms; 58% noticed a (very) high impact on the increased policy awareness

for NQF developments and also 58% s aw an increase in the stakeholder involvement. Slightly

more than half (54%) noticed an increase of capacities of key stakeholders. The impact on

transnational mobility and on the citizens in the countries is not as strong and many respondents

do not know about the impact. Compared to the survey results of the previous evaluation 32,
the impact on reforming VET qualifications systems is rated much higher now. In 2014, 41%
attributed a (very) high impact to reforming qualifications systems, in 2020 this is 60 %. The
challenge of reaching impact for end -users was identified in the country research for Kosovo,

see the box below.

Kosovo

In the context of Kosovo, weakness is that ETF does not have a permanent presence in the country, limiting their
interaction with national stakeholders and attending events. Furthermore, while the quality of ETFs policy support is
undisputed, ETF might be limited in their powers when it comes to implementing this on the ground. This might lead

to a certain gap, or in terruption in the feedback loop, when it comes to informing ETFs policy advice with expertise
from the implementation level. Finally, a weakness relates to the impact of the work on qualifications frameworks

on the population, which seemed generally mixed. Since it was not clear how effective qualifications frameworks
were, this would raise the questions whether ETF intervention would not better be provided elsewhere.

The survey findings above show how the ETF activities are assessed in terms of impact in

supporting the reform of mechanisms, processes and frameworks. However, a complete

understanding of impact should also cover the prospective end -users of qualifications services

(both within institutions delivering reforms and as individual citizens access ing and benefiting

from services). This was noted by several ETF staff, with one interviewee describing it as the

di fference between O6paper |l aw versus actual | awd. Thi
ETF as well . The conf er e nshewsamincréaBes foeus ontered fuserstoPeop |l e
understand the full impacts of reforms. In terms of this study, end -user impact analysis provides

a different facet to our understanding of effectiveness in comparison to measuring the

establishment of mechanisms an  d frameworks.

32 Buiskool, B-J.; Broek, S. et al. (2014). Evaluation of Qualifications activities in ETF partner countries. Final report submitted to the
European Training Foundation, Turin - December 2014. ICON -INSTITUTE GmbH & Co. KG Consulting Gruppe.
https://www.etf.europa.euf/sites/default/files/2018 -07/Evaluation%200f%20qualification%?20activities_0.pdf
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FIGURE3.6 OVERALL IMPACT AND CHANGES THAT THETFHAS BROUGHT ABOUT IN THE REFORM OF
PARTNER COUNTRIEQUALIFICATIONS SYSTEMS

OVERALL impact of ETF activities on the reforms -% 23% 50% _

reforming VET qualifications systems -5% 26% 29% _

increased policy awareness for NQF development and implementation - 9% 23% 28% _
stakeholderinvolvement -% 26% 37% _

capacities of key stakeholders _ 7% 24% 41% _

the institutional framework for developing and implementing the NQF -%2% 33% 33% _
the use of learning outcomes within gualifications -%5% 30% 30% _

further populating frameworks with qualifications _ 23% 19% 23% _

lifelong learning opportunities and progression routes in the education system _ 12% 36% 19% _
citizens in partner countries _5% 20% 27% 15% -

transnational mobility opportunities [ NNGNGEENS 19% 24% 10% [EZE

0% 10% 20% 30% 40% 50% 60% 70% 80% o0%  100%

m Don't know Very low (very limited impact) Low (Limited impact) Moderate impact High impact m Very high impact

Source: Online survey (N=43)

ETF and linking countries to international developments

During the period 2014 -2019 a range of activities were delivered by the ETF to connect partner
countries with international developments. This is primarily direct bi -lateral country support by
the qualifications team, and especially includes policy and met hodology advice to link partner
countries to the EQF and provide support to accession candidate countries. It also involves
support in populating the NQFs with relevant qualifications and moving forward VNFIL practices

These activities can also include are as such as the development of EQF referencing reports
and interventions to influence the revised 2017 EQF Recommendation and the third -country
comparison clauses.

North Macedonia is an example of an ETF partner country where a significant effort was made
to connect the Macedonian Qualifications Framework to international frameworks, in
particular the EQF. An illustrative example of the range of activities that were implemented by
the ETF is included in the box below.

North Macedonia EQF referencing activit  ies
The EQF referencing project of ETF between 2014 and 2015 included awareness raising activities among a large
group of stakeholders in a number of workshops and working meetings. The detailed activities and tasks involved
are listed below :
Support in the process of drafting and fine tuning the legislation covering the NQF;
Support in defining the structures and organisation of the bodies for further development and
implementation of the NQF;
Support to developing the r  oadmap for referencing the MQF to EQF;
Guidance and hands -on support to the process of drafting and review of the national referencing
report;
Capacity building of the relevant stakeholders (numerous workshops and capacity building sessions);
Inventory of all existing qualifications and analysis of a sample of qualifications;
Training and experimentation on revision of VET qualifications to describe them in learning outcomes;
Levelling of a small sample of VET qualifications, based on learning outcomes;
In 2015, upon in vitation of ETF, the Polish Education Research Institute (IBE) ran two sessions on training
and experimentation on revision of VET qualifications to describe them in learning outcomes, and hands -
on levelling of a small sample of VET qualifications, based o n learning outcomes.
ETF project for preparation of the Inventory and analysis of existing qualifications and a Synthesis Report.
Regional capacity building and peer learning activities related to the NQF. E.g. European Qualifications
Framework (EQF): prep aring for referencing and the Advisory Group and interactions with developments
at national level & knowledge sharing initiative, Podgorica, end of September, beginning of October
2015;
G  Conferences on NQF fora (e.g. ETF Conference: Getting organised for be tter qualifications, Brussels, 23 -
24 November 2016), other ETF fora.
An inventory of all existing qualifications was set up, which was considered a pioneer activity of ETF. This inventory
and analysis of qualifications is considered one of the most valuabl e but at times also difficult pieces of work
undertaken by ETF in the country. This work brought transparency on the existing situation, detailed the issues and
created a simple but exhaustive database of all qualifications (all sub -systems). All EQF AG me mbers had access
to the report and the database and at the EQF referencing presentation Cedefop underlined that this
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comprehensive report was a main factor why they considered the referencing acceptable (transparency,
evidence).

The EQF referencing report was presented to the EQF Advisory Group in February 2016. The report was accepted
and the referencing process considered completed. The Group raised some outstanding issues and questions and
asked the country to address t he mexwithe EQmrefavemaing nepora coriasns d i
detailed list of ETF support activities related to the EQF referencing process undertaken between 2013 and 2015.

Based on the survey findings and the interviews (mainly at country level), the analysis shows

that ETF support is effective in linking partner countries to international developments . The
country research found that ETF support is effective in linking partner countries to international
developments, although this is also driven by the context. In Nort h Macedonia and Kosovo, the

activities were considered highly effective by the interviewees, reflecting the focus that ETF

paid on creating linkages in these countries (see box below). In Ukraine, there was more limited
evidence of effectiveness as, while linkages had been made to international developments,
these efforts had not led to such tangible progress as in other countries 33, The analysis found
that effectiveness is also highly dependent on the relationships within countries. In particular,

the effe ctiveness of bi -lateral support is linked to the quality of relationships with national
stakeholders and the EU Delegation.

North Macedonia

The law on the Macedonian Qualifications Framework (MQF) for lifelong learning was adopted at the end of 2013

and its application started in September 2015. The MQF is a comprehensive qualifications framework that
incorporates the qualifications framework for higher education and includes qualifications acquired through non -
formal learning. It was referenced to th e EQF and self -certified to the qualifications framework of the European
higher education area (QF EHEA) in February 2016.

C  2014: Agreement with the Ministry of Education to start preparations for referencing the MQF to the EQF.

C 2014-2015: EQF referencing project, supported by the ETF. Awareness raising of a large group of
stakeholders, inventory of all existing qualifications (ETF support piloted for the first time), participative
elaboration and adoption by the Ministry of Education of the EQF referencing roadmap, drafting EQF
referencing report.

OC  February 2016: Referenced to the EQF and self -certification to the qualification s framework of the
European Higher Education Area (QF EHEA).

Kosovo
Kosovo adopted its NQF | aw in November 2008, supported
qualifications framework (KQF) became operational in 2011. Formally and legally, it i s well integrated into the

national education and training system, and is considered a major reform tool. It was referenced to the European
qualifications framework (EQF) in December 2016. It is coordinated and managed by the National Qualifications
Author ity (NQA). 3 The NQA was set up in 2009. The new Agency for VET and adult education, called the Agency
for Vocational Education and Training and Adult Education (AVETAE) began work in the spring of 2014.

The KQF is an eight -level comprehensive framework t  hat is based on learning outcomes. It has level descriptors
defined in terms of learning outcomes covering three domains: knowledge, skills and wider competences. The KQF
descriptors are similar to those in the EQF, but more broadly elaborated. 35

There is some evidence from the interviews that the ETF provides a range of linkages beyond

NQF and EQF referencing that link partner countries to international developments. In
particular, this can include QA processes, VNFIL, modernization of qualifications with in countries
and supporting countries in adaptations to new topics such as individualized and online

l earning. I n particular, some of the common tool
Organi zedd were identified as b ethenopuntiestointerhatiahal o f

developments. Of particular relevance is the fact that tools support countries more in the usage

of qualifications systems rather than focusing solely on referencing. Another method of linking
partner countries to internatio  nal developments is through identifying and addressing common
challenges, often supported through shared workshops, such as seminars with partner countries
on Level 5 qualifications or workshops on the internationalisation of VET.

33 1t should be noted that Ukrain e is not part of the EQF AG and cannot reference to the EQF and the ETF support is therefore unable

to give the same tangible results as in the other countries. However, the register could be an effective tool if a comparison is possible
at some stage.

34 Cedefop (2019). Kosovo. European inventory on NQF 2018. https://www.cedefop.europa.eu/files/kosovo_ -
_european_inventory_on_ngf_2018.pdf, p. 2.

35 Cedefop (2019). Kosovo. European inventory on NQF 2018. https://www.cedefop.europa.eu/files/kosovo_ -

_european_in ventory_on_nqf_2018.pdf, p. 3.
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Sustainability of the out comes of ETF-supported activities

In terms of the sustainability of the outcomes of ETF  -supported activities, the respondents were
generally positive. 50% (21 respondents) indicated that effects or actions will definitely continue
following end of ETF supp ort; and another 50% (21 respondents) indicated a limited
sustainability, meaning that some effects or actions will probably not continue following the

end of ETF support. The survey respondents mentioned the following factors for sustainability: A
vision-based approach, developed on the basis of international practice; the focus of local

level capacity building; awareness of local context; organising national commitments; and the

level of expertise of ETF staff. ETF country support activities have also pre  pared the ground for
EU technical assistance (for instance the EU4SKills project in Ukraine  36). Another aspect of
sustainability relates to working on NQFs in themselves. Establishing NQFs ensures that all
stakeholders are continuously on board to discuss labour market, qualifications and
educational issues. As a negative comment, one respondent indicated that ETF respects the
interests of the ministries over the interests of all stakeholders.

The country research also provide d evidence of the susta inability of ETF actions, as shown in
the box below. In both cases, tangible outcomes (such as legislative reform, defined roadmaps

or action plans, institutional reforms, or continuity funding programmes) have ensured that the
gualifications systems refor ms have the basis to continue sustainably.

North Macedonia
National stakeholders interviewed in particular emphasised that they consider the outcomes of the ETF intervention
on qualifications systems reforms as very sustainable , also pointing to the fact  that this is also thanks to continuous
support provided since 1996. They in particular referred to the following outcomes that were considered particularly
sustainable:

C  EQF referencing report 8 considered as a lasting result;

O  contribution to the  development of the detailed roadmap on the implementation of the NQF;

O legislation on VNFIL adopted in 2019: ETF support for this considered vital and might not have happened

without ETF intervention;

C  quality assurance and continuous teacher training;

C work based learning and regional centres of excellence;

O  support to the members of the EQF AG, DGVT, VET advisory group, working groups established with ET 2020.

Ukraine
The evidence gathered suggests that the outcomes of ETF intervention on qualifications syst ems reforms will be
sustainable. Several factors indicate this.
C  Firstly, the Action Plan for Implementation for NQF (2020  -2023), the Updated Action Plan for the National
Agency for Qualifications for 2019 -2025, and the Updated Strategy for the National Qu alification System
(NQS) 2030, were developed with support and inputs from the ETF. These will form the basis of the next
phase of activities and the ETF will be monitoring the implementation of reforms. The Law on Education
was passed in 2017, which also establishes the usage of the NQF.
G  Secondly, funding will continue through the EU4SKILLS programme focused on VET reform, which includes
a significant component for NQF and qualification system reform. UA -I3 noted that the pilots and
conceptual/basis work o f the ETF to operationalise the system were successful with the programme
developed based on concepts and frameworks developed by the ETF, ensuring close alignment with ETF
work undertaken so far.
O  Thirdly, the EU-Ukraine partnership agreement now includes an explicit reference to linking the NQF to the
EQF.
() Fourthly, ETF guidelines and training documents have been adopted, and will be used to support the next
phase of implementation. Therefore, both the actions and effects of ETF support will continue. How ever,
one interviewee did note that this could have limitations and did not see Ukraine as capable of
implementing a full NQF.

Factors for success
There are a number of factors that are considered to play a positive assessment on ETFs
effectiveness . The following figure provides the survey outcomes on factors for success.

36 hitps://eeas.europa.eu/delegations/ukraine/66049/eu4skills -better -skillsmodern -ukraine_en
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FIGURE3.7 FACTORS FOR SUCCESS OETFACTIVITIES

Provision of tools and products based on international knowledge (knowledge i 5% 03%

sharing)

Expertise available in ETF . 10% 86%
Clear objectives and strategy . 14% 81%
Involvement of diverse groups of stakehaolders i3% 18% 78%
Coherence among activities . 20% 73%
Cooperation among countries .% 39% 54%

Cooperation with other donor organisations/donor coordination - 44% 37%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Don't know Very Little Somewhat To a Great Extent

Source: Online survey (N=42)

As illustrated by the figure, the most important factors are the provision of tools and products
on the basis of international knowledge . The ETF is seen as an organisation that is able to provide
relevant and tailored information and insights from an inte rnational perspective. Furthermore,
ETFsexpertise is also highly valued by the survey respondents. This relates both to the specific
expertise in qualifications reforms and to the country -specific expertise. In North Macedonia,
interviewees referred to th e quality of expertise provided and the involvement of experts with
technical expertise. In Ukraine, the technical knowledge and access to a network of local

experts was identified as a core strength of ETF. As a related finding, the research found that

the ETF is viewed positively and as an independent organisation that receives few criticisms.

This renforces the trust that stakeholders and partners have in the knowledge and support
provided by the ETF. In addition, for respondents it is clear what ETFs o bjectives and strategy
are. ETF is different from donors or development partners as ETF plays a different, but
recognisable,role i n the countries and is often refeemed to a
friend. In North Macedoniathe  long -term suppor t and engagement was directly cited as a key
success factor. ETFs long -term engagement with the countries also enables them to be flexible
in providing support as the interventions are not implemented with the straight -jacket of a
project or programme (as is often the case with other partners). This flexibility is clearly
demonstrated in Ukraine, where a decision was taken to prioritise resources to the country in
response to a unique opportunity (  a change in government, a new minister engaged in the
topic, and a lack of other donor organisations working on VET reforms). This work later formed

the basis of the Action Plan 2020 -2023, supported by a new EU programme (EU4SKILLS), and
would not have been in place had the ETF not identified and filled the gap in support. Other
factors for success that were mentioned in interviews concerned stakeholder engagemen t,
with i nterviews referenc ing the role of ETF in bringing together different stakeholder groups. The
ETF is able to establish close co -operation with governmental bodies in partner countries and
influence employerds engagement in reform. I ntthe Ukr
of a diverse group of stakeholders was identified as a key feature of ETF support. While this is an
overall strength of ETF, and reflects the positioning of ETF as an independent advisor in partner
countries, there is also a significant role for the pers  onnel working in partner countries (such as
country coordinators) that can enhance or limit this factor, especially due to the limited size of

the qualifications team.

A final key factor for success is ETFs cooperation with other (donor) organisations/do nor
coordination . The analysis finds that cooperation with other (donor) organisations is very
effective. In particular, country research findings, which undertook the most detailed
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assessment of the collaboration between organisation, identified a strong collaboration with
donors within the countries. In Ukraine, highly positive feedback on cooperation and donor
coordination was identified by all external organisations interviewed. In particular, the linkages

with ongoing EU programmes (EU4SKILLS) is an ex ample of how the ETF can form contribute to
other EU projects that have components on VET and qualifications reforms.

Hindering factors for success, within given financial limitations, relate to contextual and country

specific circumstances (such as fragme  nted reform approaches, capacity limitations, inter -
institutional conflicts, or a lack of political engagement ) and the lack of continuity in staffing.
The latter is particularly relevant for country support, as the effectiveness of interventions is often
closely linked to the strength of in  -country relationships that can take time to develop and are

not easily transferred between position  -holders. The internal ETF interviews also found that this
was a concern within the qualifications team, with several hi ghly experienced staff members
having retired or left the team. This reduces the technical knowledge of the qualifications team

within ETF and is recognised as a challenge to be addressed by both internal and external
interviewees
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4. Findings related to evaluation questions 9 looking
ahead

4.1 Reflection on ETFs role in supporting the change mechanisms

It can be observed that the ETF strategy has oscillated between a more thematic and a more

country -based direction several times throughout the years an d the current strategy seems like

an attempt to bring both directions together. However, this raises the question on how ETF will

capitalise on the work done so far. As has been shown, t he ETF has a lot of appreciation from

partner countries in capacity bu ilding, this is part of the ETFsbgood standingo, and
guestioned how this strength can be continued and what the core function of the ETF in the

future will be.

Knowledge hub and policy advi ce

The ETF has the capacity to become a knowledge hub, as there is a critical mass of expertise
within the organisation . However, in order to be recognised as a centre of expertise and to
offer policy advice, detailed in -depth knowledge, insight and expertise is necessary (e.g.
understanding of the driversandag  encies of change). Offering advice at a more general level
will not be sufficient. This also means that the ETF will need to be one step ahead of those for
whom they provide advice and a lot of research and analytical work needs to be done to

ensure suffic ient legitimacy. It is question able as to what extent this will be possible without (at
least to a certain extent) involvement in country level work , as monitoring and literature analysis
is considered insufficient to achieve this. Another challenge will b e to combine and link
knowledge production and management with policy advice. This is not only relevant to the
establishment of a database of sources and knowledge . The expertise and experience of
people is crucial as well, alongside the modalities or form ats for offering advice. Another
challenge is to link policy advice to technical support that should be offered by other
organisations. There are also concerns that the ETF will generally achieve less if they withdraw
from technical assistance.

Tensions between the function of providing policy advice as well as diagnosis and assessment

(and monitoring) were identified . It is questionable whether it is possible to be both a policy

advisor and a monitoring body for in  -country reform programmes. While monitor ing activities

offer a clear and integrated role in EU programmes, which allow the ETF to maintain a position

of dcritical friend?d,-levwllinpuythabchrsbe offeredrfront thetsileeofthei g h e r
ETF.

Country -based actions

The new positioni ng of qualifications work inthe  thematic project, supporting the 2027 strategy |,
raises a number of questions and could also lead to some risks related to the orientation to
country -based actions . For example, to what extent will the reduced presence of th e ETF inthe
partner countries (e.g. with the reduced budget for missions) have an impact on the
relationship with local stakeholders and other organisations in the countries and on the level of
familiarity with the country? How can close contact with expe rts and practitioners from partner
countries be maintained with this new approach? There is a risk that without sufficient presence

in partner countr ies and an on -going relationship with national stakeholders, the ETFwill
become another development partne r and will no longer be recognised for having in-depth
knowledge about the partner countries. Without ETF support through concrete actions within a
country, they might not be able to help them achieve their objectives to the same degree as

before. This mig ht also have an impact on partnership swith other organisations in the countries.
There is a fear that, with a reduced presence and without the technical support offered by the
ETF, cooperation might disappear and a vacuum will form. Moreover, it needs to be considered

that most donors follow a country  -based approach (with GIZ being one of very few examples
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of a donor that also shows elements of  a regional approach) and that often programmes are
country -based too. This offers ETF a unique position to work in a multitude of countries with a

similar approach. Nevertheless, more cross -country action is also needed . The scope for
countries to cooperat e with each other could be further developed and countries might not
have been sufficiently encouraged to engage in cross -country action in the past.

4.2 Reflection on the future topics within a broader thematic approach
This section summarises some curren t and future developments that can be expected to have
an influence on the future work of the ETF related to the support of qualifications systems
reforms. 37 It refers to the changes in the labour market and the required skill set to meet these
development s, the changing conception of qualifications and the role of qualifications
frameworks in this context and the potential responses to these challenges.

Jobs, skills and competences

Jobs, skills and competences required are influenced by global trends such as increasing
migration, the globalisation of the labour market, the internationalisation of education and

training, and the steadily increasing variety and availability of credentials. Considering the
widely forecast and discussed changes in the labour ma rket resulting from increasing uses of
digital systems and atrtificial intelligence in different forms, it is important to also reflect on the

kinds of skills and competences which are being forecast as the requirements for jobs in the
coming decades and ho  w these can be acquired.

While some recent studies suggest extreme disruptions and changes, others give a more
balanced view. There is agreement, however, that the configuration of old and new skills and
competences needed in the labour market (including transversal ones or so -called key
competencesCent WHOr2yl Skill sd) can be expected to
the future for most sectors. This has implications for individuals, employers and policy makers as

it entails the need for re  -skiling, upskilling and lifelong learning and, in turn, it raises the question

of whether qualifications, as currently conceived of in many systems, can meet the future
requirements of users.

Qualifications and other credentials

To meet the needs of differe  nt lifelong learners and to respond to the speed of change in skill
requirements, it is likely that a more flexible approach to qualifications and a more diverse

range of qualifications and other forms of credential will be required. Thus, within a

qualifi cations system, the question is how, for example, qualifications designed for pre -
employment skills development (e.g. for delivery in VET schools) might differ from those
designed for continuing skills development (e.g. in dedicated occupational training c entres)
and how the differences and similarities would be signalled and built on. In the future, this
guestion may also have to be answered in relation to digital credentials, including popular
credentials from outside the national system. For example, exi sting international awarding
bodies or new bodies have developed micro credentials which can offer certification for

smaller amounts of learning and accredit skills and competences which may not be commonly

found in traditional qualifications. They may als o offer online assessment and digital badges
which can effectively turn any organisation into an awarding body. Where it is successful, this

new and disruptive technology may challenge and undermine national qualifications systems.

It is not clear how ma ny national systems are adapting to this situation by developing smaller
qualifications of their own and, of these, how many are online. For many national systems it

would seem more efficient to find a way to live productively with the best of the new micr 0
credentials, as, in the past, they have lived with international awarding bodies. In general, for

the new micro credentials and digital badges to be successful, learners must find them
valuable enough to claim and cite them. In addition, issues of broade r management and trust

37 The summary is mainly based on an expert input by Jonathan Hart specifically prepared for this report.
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(which relates to both content and outcomes) need to be considered. To achieve good
practice in recognising new online qualifications, some agreed criteria are needed to help
identify and assure the essential quality of all qualifica tions and also these other forms of
credential. Such criteria need to refer, for example, to transparency (intended learning
outcomes) and assessment (achieved learning outcomes).

Quialifications frameworks and databases

Qualifications frameworks are now  having to evolve to address the rapid technological, social
and economic changes impacting the education and training sector, including the
internationalisation of labour markets, digital technology innovations and expansions, and
migration. The 2019 Globa | inventory of regional and national qualifications frameworks notes
a number of trends within national implementation. We summarise some of the main features
relevant to this evaluation below.

C Learning outcomes 38 underpin most European education and train ing systems as well
as other highly developed economies around the world. Developing and transition
countries in Eastern Europe, Southern Mediterranean, Africa, Asia and the Pacific are
also taking up outcomes -based frameworks. Regional qualifications fram eworks 32 and
the World Reference Levels (WRL) 40 are using learning outcomes as the conceptual
base and common language.

C However, some countries are struggling with weak coordination of stakeholders,
insufficient sectoral cooperation, lack of adequate regu latory oversight, poor quality of
training provision, insufficient opportunity for continuing professional development, and
the uneven application of outcomes in curricula and qualifications.

©C New systems and symbols of accreditation and credentialing are e merging in the day -
to-day interactions between learners, workers and employers, with an increase of
digital credentials that capture and recognise learning frameworks.

O Countries are also increasingly looking at linking frameworks directly to learners throu gh
information systems and tools and career guidance support, with a similar influence of
outcomes as a central concept 41,

While qualifications frameworks are instruments to organise qualifications, qualifications
databases can communicate information abou t qualifications to the wider public. Such
frameworks and databases usually refer to the formal qualifications system and traditional
qualifications. However, d evelopments in the private sector are likely to rival this in some
respects. For example, PwC 42 and IBM 43 are both working on blockchain and d istributed ledger
platforms with the potential to bring together a range of functions important to employers, job -
seekers, and career -mappers. They can give control to a network of awarding bodie s, enable
individuals to take control of their qualifications and other forms of credential, and allow
employers and institutional gatekeepers to verify what applicants are offering them. In
addition, data generated by use of these platforms could be acces sed by individuals to guide
their career and learning plans, and by recruiting agencies and career advisers to help keep

their services current.

The question then arises as to how these developments will affect the perceived value of
traditional qualific ations. How should national and regional qualifications relate to them and

38 There are institutional risks with the use of learning outcomes, including institutional weakening and underestimation of the learning
process. See: Allais, S., Raffe, D., Young, M. (2009) Researching NQFs: Some conceptual issues; Grootings, P. (2007) Discussing national
qualification frameworks: Facilitating policy learning in practice in: ETF Yearbook 2007, Quality in Vocational Education and Training

(Turin, European Trai ning Foundation).

39 The European Qualifications Framework (EQF) and ASEAN Qualifications Reference Framework (AQRF) are the two operational

world region frameworks

40 An emerging global tool to describe and compare the skills and qualifications of individua Is that will shortly enter general use

41 Cedefop/ETF/Unesco/UIL (2019a). Global inventory of regional and national qualifications frameworks 2019 & Volume I: Thematic
chapters. http://www.etf.europa.eu/sites/default/files/2019 -07/global_ngf_inventory_2019_ vol._1_0.pdf, p.9

42 https://www.ledgerinsights.com/pwc -blockchain -smart-credentials/

43 Starting initially with veterinarians:  https://www.asiablockchainreview.com/ibm -to-launch -blockchain _-powered -platform -to-provide -
credentials -to-vets/
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how inclusive is their orientation? Do national authorities have any leverage to offset any
potential damage from popular or influential disrupters?

Inclusion qualifications work in ~ broader topics

The expectation is that the new positioning of the qualifications -work will help to improve the
dialogue between different thematic areas, e.g. between qualifications and provision, thus
merging processes that are related to implementing th e qualifications reform and the
qualifications framework. This means that the work on qualifications, qualifications frameworks

and related aspects will not disappear but be integrated in to broader thematic projects
(where they are not visible as a topic by themselves). Thus, the role of qualifications changes
from being seen as an entry point into the policy discussions within countries or as part of
overarching reform processes, to being used as tools to provide solutions or answer needs in a
country.

While this is an important evolutionary step in the development of the organisation, there are
concerns that with the new approach the institutional expertise related to the specific
qualifications topic might get lost or that the expertise for this broader t hematic approach is
not yet there. Moreover, while the continuation and strengthening of the work on qualifications

and qualifications frameworks is necessary (since additional measures need to be taken, for
example, for building capacity, developing tools and social partnerships), there is a  further
need to discover new angles and new topics related to them. There is still a demand from
countries for support in this area (e.g. to further develop qualifications frameworks, exchange

views and experiences wit h other countries to ensure peer learning) and there is a need to
contribute to the global and European level debates. New topics and developments that

should be addressed in this context include the changing role of VET, the development of new

(e.g. inter national) qualifications, emerging trends (such as digitalisation, digitally assigned
certificates, micro credentials, blockchain, platform economies). There is also a need to reflect

on how to address these aspects in the future and what role the Global N QF Inventory can
play (e.g. should it also be opened up to include more cross -thematic aspects related to
qualifications systems?). Moreover, the future role of the ETF as reference point for the work on
qualifications needs to be reflected on.

4.3 Reflection on the cooperation with other organisations and

extension of the geographical scope

In order to spend limited resources in a smart way, the ETF intends to build stronger links to larger
projects in the partner countries. As the EU is the main donor in the partner countries, and
increasingly more EU -funded projects are being implemented, the new ETF strategy involves
focusing on the support of EU -funded projects (e.g. provision of input to Terms of Reference,
provision of advice). For example  :In Georgia , the ETF supported the EU Delegation in designing

a Twinning project (e.g. designing the fiche, fine -tuning) .; the work on the African Continental
Qualification Framework is supported within a joint project of the EU and the African Union
(partnership wit h DG DEVCO and pan -Africa); and in the Ukraine, the = ETF supported the EU
Delegation and the European Commission with the preparation, identification and formulation

of the EU4SKILLS Project, with GIZ as the lead implementor (which began in July 2019), and will
provide monitoring and policy advisory support to the delivery of the new programme.

It isof high importance to identify synergies between organisations and to present the ETF as a

valuable partner who can contribute with the knowledge they have but there is still a need to
clarify what specific role the ETF should play in EU projects in general (e.g. monitoring, observer
without a decision -making role ). How can better use be made of their insight, their institutional

memory and sincere intention  to help countries? There is the risk for the ETF of becoming an
extension of the EU Delegation and losing corporate visibility. Moreover, although there is a
strong agreement that cooperation betwee n various supporting and donor organisations is
important (including sharing knowledge and tools), the aspect of competition cannot be
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ignored: all of these organisations want to be visible and recognisable. It also needs to be
pointed out that is unclear  to what extent li nking with the big projects of donor organisations
can work in countries where there is less EU funding.

The cooperation with other organisations at international level is of crucial importance n the
future to make best use of synergies.  For example, the close cooperation between Cedefop

and ETF needs to be continued in the future. The current joint work on a cyclical model of
stages/indicators of NQF development (for impact assessment and comparison) is an example

of how different ways of  working can be brought together . While the ETF used to focus more
on the policy process for developing NQFs, Cedefop put a stronger focus on their functionality

and on operational aspects. Thus, the indicators used for assessing and monitoring their

evolu tion differed to a certain extent. These distinct perspectives will now be brought together.

There is a tension between focusing on supporting countries that surround EU borders and in

particular countries where there is a lot of movement (migration) to EU countries (e.g. from the

Ukraine) and expanding to other geographic areas. The fact that the ETF is now also working

in Sub-Saharan -Africa and supporting the African Union in the development of an African

Continental Qualification Framework could be seen as an attempt by the ETF to extend their

geographical scope.  Another indication is the comparative study on Regional Qualifications

Frameworks (RQF) from all over the world as part of ETFsupport to the EQF Advisory Group and

the project gr ouspononofé Cohnipradd i count ry fr awhdewhiss ks wit
expansion makes sense since it means sharing knowledge beyond a small pool of countries, a

further extension of the geographical scope requires not only commitment from ETF but also

from the Europea n Commission. Moreover, there are also risks involved. The risk for the ETF in

expanding too much in geographical terms might be the loss of some of the specific expertise

in core countries (that might possibly have an adverse effect on the quality of thei r work) and

not having sufficient expertise in the new countries and regions. It can also be questioned as

to whether the OETF methodologyd (without a continuou
way of supporting these countries (where institutional settings and capacities are very diverse)

and whether these countries might actually need something else before setting up

qualifications frameworks.  Thus, it is important to consider that, as with the Global NQF

Inventory, cooperation with other internati onally operating organisations (such as UNESCO or

ILO) is crucial in this regard.

4.4 Reflections on ensuring availability of expertise 4

The expertise of the ETF team working on qualifications system reforms is a crucial resource. The
approach and role of  the qualifications team is currently not very clear internally and not well
documented. The qualifications team currently faces some challenge s, on the one hand
related to changes in the team and on the other hand related to their scope of work (focussing

on the qualifications topic but integrating it into broader thematic projects). The changes in

the approach of the ETF as well as the changes in the team will impact how the team works in

the future. Thus, there is the challenge of transferring knowledge from the 6ol ddé team
6newd  taewelhastotheteamsinvolved inthe broaderthematic projects. Internal in -depth

knowledge and expertise needs to be secured and this is not something that can be achieved

through a database alone. Planning needs to be done and a strategy needs to be developed

on how the qualifications team can have a more structured approach to capture what has
been done in a successful way and move ahead. Furthermore, a broader human resource
strategy needs to be in place (  that could refer, for example, to the establishment of mixed
teams with newer and more experienced staff members working together to support
knowledge transference).

44 This section discusses the Q7: How can the ETF ensure that the investments to date will not disappear with the new approach?
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5. Conclusions and recommendations 45

5.1 Conclusions
This section presents conclusions related to the main evaluation questions.

Conclusion 1 on the effectiveness of ETFs work on qualifications 46
ETF interventions had an impact on the development of partner countries’ mechanisms,

frameworks and processes for implementing reforms of qualifications systems. While each type
of ETF action had its contribution and perceived added value, it is in the combination of ETF
actions that impact is reached: strengthening st ak e h o Icapacities dand providing

knowledge, insights and advi ce ba sed on practically -grounded international comparative
analysis and tool development, within a cooperation context. For the future, the perspective of

the end -user could be better integrated in  to ETFs work and new modalities should be explored
more to actively engage stakeholders through cost -effective means (such as webi  nars, online
workshops etc.).

There is substantial evidence that the ETF activities produce high impact in developing the
mechanisms, frameworks and processes of partner countries to undertake qualifications
systems reforms. This is also confirmed by the s urvey results, with 60% of respondents attributing
a (very) high impact to reforming qualifications systems . This was the case for only 41% in the
2014 evaluation. ETF deployed a variety of actions of which their success and conditions for
success are brie fly discussed below.

A. The specific country support is an effective intervention for qualifications systems reforms and ETF is valued for
the quality of its interventions in this area and its knowledge of the country -specific context.  Qualifications syste ms
reforms call for continuous country -level engagements and support. It is a technical topic in which many
stakeholders need to be involved and (international) capacity building and sharing of expertise is needed to
continue developments. As conditions un der which this type of ETF support is most effective the following can be
mentioned:
- The support needs to be provided in a flexible manner, being able to be adjusted when circumstances
change;
- The support needs to involve local expertise to increase trust and relevance;
- The support needs to come as addition to developments owned by national stakeholders. The support
should not take over responsibilities and the support is linked to larger programmes/projects (such as EU
programmes);
- The capacity buildingis t argeting to key 6change agentsd and in
capacity building;

B. The regional peer -learning activities are highly valued by participants as a means to develop a common
understanding of the development of qualifications systems, provides opportunities to network with people from
other countries and regional representatives, and exchange experiences with technical experts. Overall , the
regional level activities are regarded as adding less value compared to the specific cou ntry support and the
international support actions by ETF. A condition under which this type of ETF support is most | when activities bring
together countries that are experiencing similar challenges and participants that are highly experienced and willing

to be engaged in peer learning (and peer assessment).

C. The international level ETF activities, such as conferences, ar e highly valued and have been able to progress
thematic discussions in qualifications systems reforms in the countries, but also contributed to international level

peer learning and exposure to new ideas and developments. As a condition under which thisty  pe of ETF support is
most effective it is mentioned that the topics addressed should be relevant and forward looking for national
developments.

D. ETFsvork to develop, monitor or evaluate EU interventions (support EU Delegation), is supported by the exte rnally
acknowledged high level of technical expertise of ETF on qualifications systems. This is closely linked to the long
term -approach, contextual knowledge and stakeholder relationships that the ETF has in partner countries, which

can be leveraged to su pport EU Delegations and to inform DG EMPL activities, such as the EQF Advisory Group.
Collaboration between ETF and EU Delegations is considered effective, but there are tensions related to ETFs
involvement (or not) in EU programmes: Is ETF a policy advis  or involved in the design (and implementation) of EU
programmes, or should ETF only be engaged as external mo

45 This chapter replies to Q8: What could be concluded from the summative and formative component and what could be

recommended to  further develop ETFs work on qualifications?

46 These conclusions refer to Q2: How effective has the ETF been in developing and applying principles of qualifications systems

reforms (through NQFs) and operationalising these principles in the partner countri es? How did the ETF influence the qualifications
systems reforms in the country?
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E. The ETF thematic analysis and toolkits, including the Qualifications Platform /Open Space are valued for their
practical applicability and combination of theoretical knowledge and practical understanding of how
qualifications systems can be developed. As a condition under which this type of ETF support is most effective it is
mentioned that the topics need t o be relevant and linked to other (emerging) topics. For the Open Space , ground -

work still needs to be done in terms of improving engagement and increase the attractiveness and relevance of
content.

F. ETFs engagement with knowledge products and thematic analyses produced collaboration with other
organisations contributes to the visibility and prestige of ETF in the international qualifications arena. As with the
thematic analysis and toolkits, external organisations view the in -country knowledge and appli  ed experience of ETF

as specific expertise that is not available through other partners.

To be effectve, ETF needs all types of activities as

they

effectiveness at partner country level . Together, the activities strengthen st akehol der s 6

capacities and provid e knowledge, insights and advi ce based on practically -grounded
international comparative analysis and tool development, within a cooperation context. This
sets ETF apart from other organisations active in the area of qualifications that focus more on
specific activities . While the specific country support is valued most by stakeholders, this can

only be effective when it connected to ETFs knowledge deve lopment functions and regional
understanding. ETF is different from development partners who focus on large scale project
implementation and capacity building. The value of ETFs specific country support is that it is
connected to the  EU agenda and provided by ETF experts able to translate and situate new
development sin the area of qualifications  within the partner countries. This also applies the
other way around. ETFsknowledge development work , development of practical toolkits ,
support to EU Delegations , and international/regional peer learning approaches can only be
effective if ETF experts have a sound understanding of what is going on in reality in reforming
qualifications systems in the partner countries . The combination of different types of activit ies
also functions as ETFssolution for not requiring a permanent in -country presence as they can
strongly engage with national stakeholders through a variety of country, regional and
international level activities.

It is widely recognised that in orderto  achieve a higher impact of activities, there is a need to

put more emphasis on the impact on end -users in further supporting reforms of qualifications
systems. However, t his does not mean that the interventions should focus directly on end -users
and indiv iduals, but that this perspective should be more strongly integrated into the policy
advice activities. The ETF has followed this approach already for several years (e.g. with the
published tools and manuals). This should be continued and since the ETF does not seem to be

so well known for its contribution in this area , more sh ould be done to increase visibility in this
respect.

Online webinars and other lower  -cost interventions may be better utilized and can be used as
easily accessibly supplements to toolkits and knowledge products and be made available
through Open Space.

Conclusion 2 on connecting partner countries to international developments 47
ETF is widely viewed as knowledge resource on qualifications systems reforms and is viewed as

a trusted partner connecting stakeholders in the partner countries with international / European
developments. For the future, within the new positioning of the qualifications team, the
gualifications work can be linked more strongly to other international developments in which
gualifications play a facilitating role (for instance, social d ialogue, work -based learning).

The ETF is valued for the technical knowledge, independent advice and contextual expertise
that it provides for partners. The ETF is widely viewed as the main knowledge resource for

47 These conclusions refer to Q3: To what extent has the ETF effectively applied and been able to connect partner countries with
international developments and experience (incl uding the EQF) to inform their qualifications system reforms?
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gualifications systems reforms by external  partners, with a particular basis of knowledge in
leveraging international/European experiences into partner countries. Partners also explicitly
value the combination of in  -country knowledge and higher  -level research and methodologies.
In the internationa |arena, the ETF is a weltknown source of expertise and advisory support from
all external partners and stakeholders.

The ETF is welplaced to bring together diverse groups of stakeholders, both in -country and
internationally. The ETF is viewed within pa rtner countries as a trusted partner who can leverage
their long -term presence in partner countries to bring together stakeholders in order to support
gualifications systems reforms.

However, w orking on qualifications is not only an aim in itself and is n ot only related to
international developments such as the EQF and related NQF developments. Qualifications
reforms facilitate changes in many other areas that relate to other international developments.

They concern for instance, increasing the involvement of labour market stakeholders in VET
(linked to improved social dialogue) or increasing emphasis on work -based learning (linked to
Centres of Vocational Excellence 0 CoVEs) and the European Framework for Quality and
Effective Apprenticeships 8 EFQEA). The new context, with the inclusion of qualifications work

in broader thematic areas , could strengthen these cross -links but it needs to be ensured that
ETFs qualifications work and valued expertise ~ does not lose visibility.

Conclusion 3 on ETFs role in the international arena on qualifications 48

ETF is well connected with the international arena on qualifications, in particular through the
cooperation with the European Commission, Cedefop and UNESCO and its own network of
experts and organisations, including national and regional qualifications bodies, and online
platforms. It is especially renowned for its hands  -on understanding of developing qualifications
systems and reforms and less known for its more theoretical or analytical work and
identific ation of new themes. For the future, ETF could increase its future  -topic orientation and

further develop the Open Space platform as part of the knowledge -hub approach.
At the international level, the ETF -organised conferences and regional peer learning eve nts are
highly valued by partners as a facility for developing the approaches and wider discourse

surrounding qualifications systems reforms. There are continuing challenges at the international

and regional levels to overcom ing differences in contextual a nd technical understandings of
reforms, although some regions (Western Balkans) show progress in collaboration and co -
learning.

The ETF is appreciated for their institutional knowledge on qualifications system in their partner
countries and the tools they have developed. In the international arena working on
qualifications, the ETF is seen as valuable partner because of this expertise. They cooperate
bilaterally, in particular with Cedefop and UNESCO, and in a triangular relationship with both in
various studies, with the Global NQF Inventory being the main common result. Their contribution
to the international arena is, however, not so much based on theoretical studies and analytical
work or on identifying emergent topics.

The online platform Open Space is  at too early a stage to provide an evaluative assessment,
especially as there are on -going changes to approaches and continual updates and
developments of the platform. However, it is clear that there needs to be further focus on
developing the platform in order to achieve its potential. In particular, impact should be
considered, engagement of stakeholders should be expanded, correspondents and blogs
should be emphasised, and the platform should be integrated into other knowledge hub
activities rather than  becoming the knowledge hub.

48 These conclusions refer to Q4: What has been the effect of the ETF work in the international arena on qualifications? How has the
online platform contributed and how will the transition to Ope n Space further support this?
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Conclusion 4 on synergies between ETF and EU -funded and other donor -

supported initiatives 49

ETFsvork is complementary to the work of other partners and often leads to synergies. ETF vis -
a-vis other partners has a specific and highly valued role to play. ETFsnvolvement with EU -
funded initiatives also allows ETF to go beyond working in the partner countries (for instance in
Africa). For the future, when working closely together on EU -funded programmes or with EU
Delegations , further clarifications on the role  of the ETF in relation to them are required.

The support offered by the ETF related to reforms of the partner countries' qualifications systems

is generally consistent with various other ETF interventions in these countries related to the
reform of their education, training and labour market systems. Generally, the ETF is considered

as offering support that is complementary to the activities of other development partners in the

partner countries, and having a specific a pproach that is different iated from other
organizations . Moreover, the evaluation confirmed that synergy between the ETF and partners

on many related issues has been achieved to a wide extent.

Collaboration and coordination with partners is successful and is valued by all stakeholders.
Within partner countries and internationally, the ETF is well -known and viewed as a strong
partner, especially in terms of knowledge and expertise. As the ETF continues to collaborate
with EU Delegations and EU -funded programmes in partner countries, there nee ds to be clear
communication and further clarification of the objectives of the ETFsvork in specific areas and
what their specific role and contribution in relation to the EU -funded programmes is. In
particular, the involvement as both policy advisor and independent monitor might need to be
further reflected on and discussed with cooperating partners.

Conclusion 5 on the use of the context, mechanism outcome (CMO)

approach 50

The CMO approach was valued for rationalising ETFssupport in specific context and bringing
together the outcomes of different ETF interventions. However, a s a planning approach it is
rather heavy and time consuming. For the future, general monitoring on qualifications systems
development could be covered by existing initiatives (Torino process), while an approach to
more in -depth assessment could be developed on the basis of the CMO experiences.

The CMO approach was recommended following the 2014 evaluation and systematically used

by the qualifications team between 2015 and 2018. It was generally appreciated as it helped

to plan and structure interventions in the countries and monitor progress. Si nce 2019, with the

restructuring of the ETF approach and changes in the team, it has been used less and its

suitability in the new contextis now questioned. However, the development and use of a similar

(but less detailed and more scaled -down) tool for jo int planning of ETF intervention sthat can

monitor progress in the countries and assess impact would also be useful for the current

thematic approach. This does not necessarily require the invention of a completely new

instrument, but could be inspired by ot her existing tool s, such as t h
I ndi catorsd (CPIl), which monitor reform progress in t
being developed for monitoring the development and implementation of qualifications

frameworks. However, this would require connecting ETFs interventions to indicators that are

able to track whether ETF interventions facilitate change.

49 These conclusions refer to Q5: To what extent has synergy and coordination with EU -funded and other major donor ~ -supported (e.g.
WB, GIZ) projects in the partner countries been achieved?

50 These conclusions refer to Q1: Asses s the evolution of the ETF work on qualifications by taking stock of the use of the CMO

approach.
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5.2 Recommendations 51

With the change in operations in 2019 (from strategic projects to a broader thematic
approach) and the  new ETF strategy 2027 with its three functions (policy advice; diagnosis,
assessment and monitoring; knowledge hub), the positioning of the qualifications team  in the
ETFhas changed . In addition , there might be further changes in terms of how specific cou  ntry
support and regional activities are designed and provided. However , this does not mean a
radical shift , but rather an opportunity to rethink the approach and seize the opportunities that
arise. In particular, there is now scope  to better link the qual ifications work with other topics, to
improve the future orientation of support with a view to identif ying and studying emerging
trends and qualification -related issues and to establish more links with international
developments and international organisations. In this context , the following recommendations
are made .

Recommendation A: Mainstream qualifications work throughout all ETF work
and establish closer links with other themes (such as social dialogue, work -
based learning, lifel ong learning) , as the qualifications work  forms the basis for

good governance, quality delivery and robust skills anticipation systems.

The work on qualifications is linked to many other reform topics (such as social dialogue, work -
based learning etc.). T he positioning of qualification work within the broader themes enables
a qualification -related input into the se themes . Qualifications and qualifications frameworks

will still be important topics in the future. However, a qualifications framework is an ins trument
and not an objective in itself. A qualifications framework  should clearly serve a purpose and
have an impact and benefits for individuals. It is important not to focus too much on the
instrumental character of these (often rather technical) tools , but to reflect on the role of
qualifications frameworks in the wider context. While the develop ment of qualifications
frameworks and systems is sometimes seen as reducing the focus on more urgent (institutional)
issues in developing countries, it is clear that  the qualifications system development and the
respect of the principles underlying qualifications frameworks (e.g. learning outcome S
approach, permeability, lifelong learning) support the dev elopment of future -proof education
and training systems relevant to all age group s.

The ETFsefforts have supported partner countries in establishing National Qualifications
Frameworks and in continu ingto develop functioning qualifications systems. Thew ork on these
frameworks and systems paved the ground for further reforms to improve skills development

systems in the countries. In this context, developing qualifications systems is fundamental to
ensure long-term engagement of labour market stakeholders in governance; to bring
education and training closer to the world of work; to facilitat e work-based learning; to
increas e flexibility in how learning outcomes are realised and obtained ; to improv e
permeability; to reduc e dead -ends in the education and tra ining system; and to make
education and training system more age -neutral.

ETFgqualifications work relates 0 as a transversal topic & to the full range of topics covered in
ETFstrategy for 2027; contributing to better skills anticipation systems; better skills development
delivery; and better lifelong learning and governance syste ms. Linking qualifications more
closely to other topics strengthens ETFs holistic, coherent and comprehensive approach to skills
development in the partner countries, linking them to a variety of international developments.

For this reason, the qualificati ons work should be taken on board in all other ETF work as it
provides a clear conceptual foundation to situate discussions on other topics in a wider
(system) context.

51 This chapter replies to Q8: What could be concluded from the summative and formative component and what could be
recommended to further develop ETFs work on qualifications? The recommendations also refer to the following evaluation questions:

Q6: How best should the ETF shape its work and ~ where should the ETF focus its efforts in the new context of the knowledge hub, where
there is a shift away from a country  -based logic to a policy advice logic and that the bulk of our country -based actions will pass through
cross-country actions? / Q7: How can the ETF ensure that the investments to date will not disappear with the new approach?
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Recommendation B: Maintain diverse types of activities and find new modes of
working on qualifications in the countries, covering policy advice, diagnostics,
and knowledge hub activities , and link them closely to ensure synergies and

mutual enforcement of effectiveness.

The evaluation concluded that by applying a wide range of different acti vities, the ETF is
effectively able to strengthen the capacity of stakeholders and provide knowledge, insights

and advice based on practically -grounded international comparative analysis and the
development of tools, in a collaborative context. In this way, the ETF supports countries to
further develop their qualifications and qualifications systems. Furthermore, ETF is widely
recognised as a centre of expertise and this  recognition isbased inthe ETFsbility to combine
analytical, conceptual work with practice -oriented know -how and capacity development.

Hence, in order to maintain the legitimacy of being a centre of expertise that is able to offer
practice -oriented advice and capacity development, ETF should maintain the different types
of activities, including specific country work (policy advice) and diagnostics (monitoring)
focusing on qualifications systems development. Furthermore, in terms of modes of working,
existing ones could be strengthened and new modes could be identified. Aspects where
improvement scould be made include  the following:

1) Use new ways of sharing knowledge , such as webinars 52, 6ask an expertd se:
other ways of distance/online knowledge sharing (including a better structured di gital
platform). For example, one feature of the Open Space could be to share standards,
especially occupational standards, with other countries. Many countries struggle in
developing new or revised qualifications and have a very limited understanding  of
what is available elsewhere . Sharing examples between countries could massively
reduce development times and speed up processes. Using the Open Space in this way
might also attracta more active group of practitioners .

2) Invest a bit more in the presentation of =~ ETHeports which are often densely written, with
few figures and graphs. Moreover, new technologies should be better used to promote
their work . Although a lot has been done already in this regard, more effective
co mmunication of the role and contributions of the ETFin this regard is needed.

3) Establish a community of ETF international experts of those who have frequently
cooperated with or contributed to ETF activities , possibly with a certification process
(based o0 n experience and expertise, contribution to ETF activities and events ). This
community could build on the existing informal network and contacts established
through events and work in partner countries.

4) Further exploitth e poten tial for cross-country action . ETF should encourage countries to
engage in more cross -country action s (such as sharing experiences and expertise in
peer -learning activities) and  to initiate schemes on their own. Moreover, connecting
partner countries with internati  onal and EU developments  should be strengthened . For
example, non-EU and EU countries could be connected by facilitating contacts
between agencies and key stakeholders, facilitating access to donor support, and
supporting national ( and possibly international) networks of experts.

52 The ETF qualifications team has started organizing webinars already in 2017 in Central Asia and they plan to offer more webinars in
the future.
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Recommendation C: Strengthen the ETFscapacity to be a forerunner and the
global go -to-place for qualifications -related work, both in terms of experience

in develop ing, implement ing and renew ing qualificatio ns (and qualifications
systems); and in identifying and analysing emerging trends and developments,

particularly in the context of the COVID-19 pandemic

ETF is widely regarded as a knowledge resource and centre of expertise . This entails

continuously stri king a balance between specific country work, regional -level work and

international -level work . In order to maintain legitimacy as a centre of expertise, ETF should

maintain some orientation on gaining and maintaining detailed in -depth knowledge, insights

and expertise within partner countries (traditionally an ETF asset and appreciated by its

partners) and avoid shifting away from country -based actions. This also means that the ETFs

role as a centre of expertise should be more prominent ly featured than its function as a

knowl edge hub, in which ETF has more of role as a fac
insights and knowledge and feels its own responsibility to share this with others

The ETF needs to be at the forefront of developments in order to be able to support partner
countries. The ETF should therefore be able to identify and work on emerging issues

proactively and provide quick information and guidance to the partner countries on how
they can deal with the nascent topics. This could , for example, concern the redesign or
reorganis ation of national systems to take advantage of as many of the benefits of new
technologies as can reasonably  be achieved, particularly inthe context of the COVID-19
pandemic (see box below ).

The global lockdown caused by the COVID -19 pandemic represents a huge challenge for education and training
systems®3. Some provision has been able to offer simulated environments, live recordings and online assessme nt,
including for work -based learning. In general, the current crisis has pointed to a need for ensuring the resilience of
education systems. Thus, in the light of the COVID  -19 pandemic, the OECD >4 has developed recommendations for
building o6rgsitleimsmt VBEIl uding the foll owing:

O Capitalise on the demand for digital distance offerings by exploring options for innovative, digital
pedagogical approaches such as simulators, augmented/virtual reality, or artificial intelligence. VET
systems should ta ke advantage of any increases in funding that may be available in their respective
countries to build infrastructure that can be used in the long term.

C Examine policies and regulations with regard to the awarding of micro -credentials and digital badges to
ensure that progress made in the offering of VET at a distance can be appropriately rewarded with
qualifications in a timely and effective manner.

While the qualifications topic will continue to be relevant in the future, the exclusive focus on
qualifica tions work i s probably not the 6dgold standardd for ad
response to the challenges ahead, a balance between change and continuity will need to be

found. While the bodies responsible for designing, delivering, assessing and accrediting the

outcomes of education and training are facing constantand disruptive change, the responses

required often involve continued attention to existing issues (such as the need for lifelong

learning and flexible pathways), but with changes in practice in order to address them. New

topics and developments  which should be addressed include:

©C The changing role of VET;

C The development of new (e.g. international) qualifications;

C The implementation of qualifications registers as a quality assurance and transparency
too [

O Qualifications registers as a tool for informing end -users;

58 A number of country responses were reported at a UNESCO -run COVID -19 Webinar ( Thursday 7 May, 2020) , entitled 06Skill
development duringthe COVID -19 pandemic and preparing for recoverybo.

54 OECD (2020). VET in a time of crisis: Building foundations for resilient vocational education and training systems. https://read.oecd
ilibrary.org/view/?ref=132_132718 -fdwmrgsgmy&title=VET -in-a-time -of-crisis-Building -foundations -for-resilient-vocational -education -

and -training -systems-, p .7.
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O Identification and response to emerging trends (digitalisation, digitally assigned
certificates, micro credentials, blockchain, platform economies).

The impact of these developments on qualifications systems, learning pathways and

recognition procedures n eeds to be continuously considered and a long -term vision for

qualifications, qualifications systems and frameworks should be developed to keep pace with

changes . Rel ated activities have already started, not |
initiativ e. The ETF shouldtherefore build the capacity to  ensure its global leadership in this field

and in identifying new trends and developments and to ensure the acquisition of practice -

oriented knowledge and experience in working with the partner countries.

Recommendation D:  Develop guidelines on how ETF can be involved in the

work of EU Delegations and in EUfunded programmes. These guidelines should
identify different options ranging from providing technical assistance to

external monitoring and evaluation.
The conclusions show that the ETF is valued as a development partner, in particular  for its level

of expertise and long -term engagement with the partner countries. With regard to the ETFs
relationship with EU -funded programmes and the EU Delegations, there are occasional
challenges related to the role  the ETF plays. The ETF take®on different roles depending on the
request sfrom national stakeholders and policy officials involved in EU -funded programmes and

EU Delegations. These roles can include: Providing thematic expertise and advice for the
design of interventions (projects, programmes); providing advice in the implementation of

(parts) of the interventions; and monitoring services. Whi Ist the ETF can provide these services
in the future, the ETFgole and how this role relates to the actions of development partners
active in each partner country should be clarified. A specific case is ETFsnvolvement with the
work on the African Contin  ental Qualification s Framework supported within a joint project of
the EU and the African Union (partnership with DG DEVCO and pan -Africa) . While this is a good
opportunity for ETF to showcase its expertise in the area of qualifications, ETF might also be
regarded by development partner s more as a technical assistance agency working in
countries where it has limited expertise.

Hence, ETFgole might differ depending on the context. Without pre -scribing what ETFsole
should be, guidelines could be developed that indicate what role s ETF could have and what
that means in terms of arrangements, responsibilities and reporting lines. Without this clarity, the
roles can easily become confused, leadingto a false perception of ETFsole.

Recommendation E: Provide targeted monitoring services to countries where
ETF worksdirectly on qualifications (through policy advice or in EU -funded
programmes) and reduce the resources used for general monitoring of all

partner countries ONQF developments.

While monitoring qualifications across all countries is valuable, this exercise is also resource
intensive and takes up the time of the qualification team members. Parts of this exercise should

be integrated in to general monitoring and assessment services of ETF  so that resources become
available for conducting more targeted monitoring and assessments services in countries in
which ETF is actively involved, or where EU/MS developing partners have a particular interest in
monitoring and assessment.

As many countri es have established systems in previous years, there is a need to develop ways

that do not only identify changes but also measure the impact of support activities on

individuals and their pathways. The impact of the interventions could be monitored and

anal ysed by applying an adapted (06! i ghThenevwapproaddO appr oa
could be based on the logic of the CMO, the country progress indicators (CPI) and the progress

indicators of NQF development and implementation (cyclical model) that are currently being

developed in cooperation with other organisations. One option could be to revise the CPI and
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toadapt them for the use across thematic areas within the scope of the new intervention logic.
Thus,they could be used for the qualifications wor  k that is integrated into the thematic projects
but also to monitor the progress made related to other aspects. In addition, the cyclical model
could be used for more detailed monitoring of the progress made related to the NQF
development and implementatio n in partner countries and documented in the Global NQF
Inventory.

5.3 Action points
In implement ing these recommendations, the following structures need to be putin place:

An ETForganisational model _ that ensures a culture of s trong coordination and
cooperation across different themes and services, allowing experts to focus on

the areas where they add most value

Without being able to say exactly how the work of the qualifications team is embedded in the

ETF organisation in the future , it is clea r that the issue of qualifications should be integrated into

all (or most) areas of ETF activity and covered by all three services (knowledge hub, policy
advice and monitoring and evaluation). As concluded , the ETF is the most effective at
facilitating cha nge through the totality of its activities (including specific country work).

It seems most appropriate that the f  ocus of the team working on qualifications will be on the
knowledge hub service (or better , serving as centre of expertise). In this context, it is essential
that other ETF teams, services and activity areas are well aware of the (potential) contribution
of qualifications work for their services to  the partner countries. This relates to ensuring that ETFs
work on policy advice and on monitoring and assessment significantly takes into account
insights from the qualifications work; but also that other activity areas (lifelong learning, career
guidance, enterprise skills development, skills anticipation, work -based learning etc.) are able
to take on board expertise and insights from the qualifications team. Furthermore, the
gualifications team should pro -actively establish thematic links between qualifications and

other activity areas in identifying emerging trends and developments.

An ETF human reso urce strategy that ensures continuity in staffing and
creativity .

Maintaining the expertise of the ETF team working on qualifications system reforms is a crucial
aspect in ensuring that the investment to date will not disappear. This is very important with
regards to the generational change that will affect the team in the new programming period
This should be addressed by the development of  a strategy for the work within the qualifications
team as well as a broader human resource strategy across the thematic projects. This strategy
should also ensure that the institutional expertise
does not get lost and that expertise for the broader thematic approach can be developed.
Moreover, it should ensure that the necessary capacity for creativity and innovation can be
improved. This should be further supported by appropriate organisational structures for ensuring
that the ETF is sufficiently flexible and agile when addressing emerging issues.

An approach to identify emerging trends and development and responses to
COVID-19 and to maintain a global leader position in qualifications

In order to maintain the  position of a global centre of expertise on qualification s, ETF needs to
strengthen its ability to develop insights in emerging trends and developments that in a
practice -oriented manner inform stakeholders in the countries. This is especially valid in th e
context of the current COVID -19 pandemic where countries seek assistance and guidance in
how to adapt their skills development systems to the new environment. The approach to

identify topics and develop insights in emerging trends and developments should include the
following aspects :
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O Devoteteam -me mber s & investigate tspecific emerging topics and draft opinion
pieces or other deliverables that stimulate debate and position the ETF as a thought
leader when it comes to knowing what developments will be important for partner
countries.

O Establish discussion fora for stakeholders on emergent and relevant trends on the Open
Space platform to learn from the qualifications community which aspects they consider
interesting to explore.

O Publish the results of the various ETF actions at national, regional and international level
(in various forms, including Open Space) and highlight the qualifications aspects in
publications on other issues

An ETF approach (guideline) for working with EU Delegations or EU/MS

programmes and projects

To clarify ETFsole in working with EU Delegations and EU/MS programmes and projects, the ETF
could develop an overall approach defining different modalities of engagement and their
respective consequences in terms of cooperation arrangements; governance; reporting and
communication.  Broadly speaking , three modalities could be explored:

O Modality 1: ETF is involved as a critical friend of the EU Delegation or the EU/MS
programme; is contribut es to programme/project design and functions as broker
between programmes/projects and national stakeholders.

©C Modality 2: ETF is responsible for the monito ring and assessment of the implementation
of the programme or project, for mapping the current state  and also the progress of
development.

©C Modality 3: ETF joins the implementation and is responsible for a specific set of activities
or services.

A two -pronged approach to monitoring: regular collection of general

information and in -depth monitoring and assessment

General level monitoring  at the level of the implementation of qualifications systems is already
integrated in to the overall monitoring  of countries' progress with regard to  skills development
systems (Torino Process). In addition to this monitoring at general level, a more targeted
monitoring and assessment approach should be developed to assist countries (or EU
Delegations, programmes and projects) 0 on request 0 to critically assess the state of
development of their qualifications systems , to map the progress achieved and finally to
propose the way forward. This monitoring and assessment approach could be inspired by the
tried and tested CMO approach and include country self -assessment, data analysis and
additional interviews.

5.4 Overview of conclusions , recommendations and action points
The following figure provide s an overview of the link s between the conclusio ns,
recommendations and action points
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