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Session Input

• The role and contribution of the NFQ within 
the Ireland’s skill and qualifications system

• Quality assurance of the NFQ in a context of 
increasing diversity of modes of learning and 
certification

• NFQ, a trusted source of information? The 
role of qualifications registers.

‘qualification’ means a formal outcome of an 
assessment and validation process which is 
obtained when a competent authority determines 
that an individual has achieved learning outcomes 
to given standards’ (EU Recommendation on EQF 
2017)



The Irish NFQ



NFQ – Internationally Connected  



Formation of the NFQ  



NFQ - Taking Stock 

• Policy responsiveness

• Awareness and use

• Employer Engagement

• Quality of Levelling Processes

• NFQ access for other 
awarding bodies

• International Engagement

• Quality of data and analysis

• NFQ Forum 



Purpose of the NFQ

• Promote the use of learning outcomes 

• Conceptual order and consensus about what constitutes a 
qualification 

• Acts as a system for classifying qualifications in Ireland

• Defines the relationship between qualifications and supports 
learners to progress to further education and employment 
opportunities 

• Contribute to public confidence in the quality of qualifications in 
Ireland

• Contribute to better recognition of qualifications achieved in 
Ireland

• Act as an enabling tool in relation to Irish Government policy and 
goals for lifelong learning, internationalisation and skills formation. 

• Platform to convene diverse stakeholders in qualifications system 



Growth of NQFs 



Knowledge for NQF policy and 
practice



Findings from Meta-Analysis

• 7 Regional Qualifications Frameworks (Europe, ASEAN, Pacific, 
Carribean, US and Africa)

• 150 National Qualifications Frameworks 
• Overarching characteristics (Cedefop 2018, UNESCO 2017)  

• Comprehensiveness
• Loose (integrate sub-frameworks and refrain from uniform rules for design 

and award of qualifications)
• Learning Outcomes based level descriptors 

• Purpose 
• Transparency
• Reform
• Lifelong learning 

• Conditions for Impact
• Stakeholder mobilisation 
• Political mandate and integration into mainstream policy processes
• Sustainability and Visibility 
• Public Confidence



NFQ for Skills Reporting



NFQ for Skills reporting



Employers satisfaction   



Public awareness of NFQ



Recruitment and Qualifications

Key findings from the survey showed that:
- 71% sometimes find it difficult to find people with 
the right qualifications
- 74% find the evaluation of foreign qualifications 
challenging
- 63% were interested in qualifications achieved 
outside the formal education and training system 
are important; 
- 96% were aware of the NFQ and 54% referred to it 
during recruitment
- 69% were aware of the EQF and 17% referred to it 
during recruitment
- EQF level 6 seen as gold standard for entry to 
employment 
- Role of qualifications for work varies by 
occupation level. 



Creeping credentialism?

• Risk of skills mismatch
• Risk of over qualification
• Consequence of skill 

polarisation (future of EQF 
level 5 – Intermediate level 
skills and qualifications ) 

• Uncertainty about the 
relevance and quality of 
qualifications on offer

• Divergence between skills 
and qualifications? 



NFQ and Quality Assurance

The INTEGRITY of the NFQ

Because qualifications attract significant public and private 
investment, it is important that the public has confidence in 
qualifications that are part of the national system.

- Trustworthiness Confidence in the people and organisations 
that offer and regulate qualifications. 

- Quality Confidence in procedures that produce assured 
qualifications, fit for their intended use. 

- Value Confidence that users are at the centre of accessible 
and relevant qualifications. 

- Transparency Confidence that public information about 
qualifications is accessible and authoritative



QQI Mission

QQI sustains public 
confidence in the quality 
of education and 
training, promotes trust
in the National 
Framework of 
Qualifications…



European Convergence in Quality 
Assurance of NQFs 

National QA 
system 
shaped by 
European 
norms 



Quality Assurance - Policy 



Quality Assurance - Practice

Balancing 
autonomy and 
accountability 



Emerging Developments 



Qualification Registers as trusted 
sources of Information

• "The most successful information providers will likely be 
those that are able to assist in curating information in a way 
that helps people navigate 'the information jungle."

https://prdnrq.azurewebsites.net/


Qualification Registers as trusted 
sources of information



Reflections on NQFs and skills 
matching 

• NQFs - useful condition for enhancing skills matching but only a 
small part of larger skills ecosystem

• NQFs should not over-promise on the employment agenda

• Impact depends on extent to which concepts such as skill and 
competence enjoy a shared meaning in world of work and world 
of education 

• NQFs as a platform for dialogue should not be under estimated

• Need to understand the relationship between qualifications and 
work performance

• Trust and confidence in qualifications important for labour market 
actors (buyers and sellers)

• International orientation of NQFs can facilitate mobility of skills

• Policy learning rather than policy borrowing 



Thank You 

joconnor@qqi.ie

www.nfq.ie
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