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Torino Process 2018-2020
Launching Meeting
Agenda

Cairo, Marriot, Zamalek

Venue: AIDA
4 April 2019

OBJECTIVE

The Torino Process (TRP) is an evidence-informed analysis of Human Capital Development issues
and VET policies responses in the ETF partner countries. The process, launched by the ETF for the
first time in 2010, enters in its fifth round of implementation that will be completed in the period 2019-
2020. Egypt participated in the Torino process since 2010

The objectives of this first workshop are the following:

To get familiar with the TRP 2018/19 objectives and strategic orientations;

To present and familiarise with the TRP National Reporting Framework - NRF (framework of
analysis) and clarify any questions on the NRF

To present the ETF assessment

To discuss and agree on policy added value of TRP in the country in terms of the ongoing
reform process in Egypt

To define/confirm the calendar of TRP implementation

The working language/s of the event will be English and Arabic
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08:30 — 09:00

Welcome Coffee and registration of participants

09:00 - 10:30

Session 1: Welcome and Introduction
Thierry Foubert, ETF country coordinator Egypt

Welcome of participants

e Opening

Ahmed Shedid, TRP National Coordinator, Ministry of Foreign Affairs
Representative of the EU Delegation to Egypt

Dr Mohammed Megahed, Technical Chair of TRP Working Group, Deputy
Minister, Ministry of Education and Technical Education

e Lessons learned and key recommendations from TRP last round
Thierry Foubert, ETF country coordinator Egypt

e Introduce the Torino process 2018-2020 — key features and
implementation modalities
Eva Jimeno Sicilia, ETF Head of Analysis and Coordination Unit

10:30-11:00

Networking Coffe break

11:00 - 12:30

Session 2: Human Capital and VET

e Introduce the Torino process 2018-2020 — key building blocks
Thierry Foubert, ETF Country Coordinator Egypt

Disucssion on main Human Capital issues in Egypt: HOW VET IS
REACTING - Discussion on Policies and Practices for each of the chapters of
the National Analytical Framework (NRF)

Group Discussion

Facilitator: Dr Mohammed Megahed, Deputy Minister, Ministry of Education
and Technical Education

12:30-13:00

Session 3: TRP implementation and work programme for the country

o Reflect with stakeholders on the TRP relevance in in relation to ongoing
reform processes in VET and HCD the country

e Agree on a work programme for the country

Thierry Foubert, ETF

13:00 - 13:15

Closing remarks

Eva Jimeno Sicilia, ETF Head of Analysis and Coordination Unit
Ahmed Shedid, TRP National Coordinator, Ministry of Foreign Affairs
Dr Mohammed Megahed, Deputy Minister, Ministry of Education and
Technical Education

13:15

Networking Lunch




