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Total Population:

Youth dependency ratio:

Total employment rate (15+):

63.4%
Total unemployment rate (15+):

5.0%
Youth unemployment rate (15-24):

13.7%
(Last available year: 2013, The State Statistical Committee of the Republic of Azerbaijan, Labour market, Baku, 2014)

(Last available year: 2013, The State Statistical Committee of the Republic of Azerbaijan)

(Last available year: 2013, World Bank)

BASIC COUNTRY DATA

AZERBAIJAN

9 356 500

30.77%



Source: World Bank.

GDP PER CAPITA (CURRENT INTERNATIONAL $)
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Benefitting from improved revenues from oil and gas, the economy of Azerbaijan 
has grown substantially during the past ten years and Azerbaijan became a higher 
middle‑income country in 2011. Macroeconomic indicators show that the country as 
a whole has benefitted from these developments, but there are strong disparities in the 
regions. Economic growth is concentrated mainly in and around Baku. In the national 
development strategy, Azerbaijan 2020, a priority of the vision for the future is to sustain 
and increase growth and ensure sustainable employment by diversifying the economy 
beyond oil and gas production. Many initiatives have been launched to support regional 
development and the development of strategic sectors, including tourism, infrastructure, 
transport, agriculture, food processing, ICT, and construction. At the end of 2015, the 
economy’s overdependence on oil revenue led to severe inflation of the local currency. 
The government confirmed that developing skills in non‑oil sectors was also a priority.

The state programme, Azerbaijan 2020: Vision of the Future, highlights the importance of the diversification of the 
economy and the need to develop the non‑oil GDP. Measures are being taken to transform the existing economy into 
a more developed and structured system by: modernising the oil and gas sector and the petrochemical industry; expanding 
opportunities to use alternative and renewable energy sources; developing the agrarian sector; strengthening food security; 
expanding and developing trade and various types of services; and improving the structure of foreign trade and investment. 
In developing these areas, a target has been set to increase the average rate of annual real growth in GDP in the non‑oil 
sector to more than 7%. To achieve all of this, the development of skills required in the workforce becomes an important 
issue, necessitating vital reforms in the VET sector.

VET and employment policy: Progress since 2012

A number of government documents on education, including the State Strategy for the Development of Education, 
have recognised the importance of general education and vocational education and how it is key to the socio‑economic 
development of Azerbaijan. The Ministry of Education declared VET a priority for 2016. The new State Programme for VET 2015‑
2020 was formulated following extensive consultation with stakeholders. Compared to the 2012 programme, VET has become 
a much more important area. In particular, VET reforms are taking place through new pilot projects. While state funding for VET 
has increased, public‑private partnerships (PPPs) have developed in VET. The following progress has been made in VET:

•  Structural changes within the Ministry of Education: secondary VET and adult education have moved to the Higher 
Education department; initial VET remains as a unit. The Ministry of Education is in the process of establishing a VET 
Agency, which will deal with initial VET coordination and management, PPPs, career guidelines and recognition of 
informal learning. The VET Agency statute will be approved in the first quarter of 2016. In February 2016, the Ministry of 
Education will begin to regularly coordinate donors active in VET.
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•  Coordination between the relevant ministries and agencies has improved; various initiatives encourage cooperation 
between public, private, and institutional stakeholders.

•  Reforms are implemented more widely and there is an emphasis on the optimisation of VET provision, management, 
teacher training, and retraining.

•  The training and technical capacity of VET schools has improved, although many pilot projects with international 
partners have still not been launched. However, there are some examples of PPPs that contribute to the overall 
capacity of schools. Sector‑specific projects also cooperate with international partners to prepare the workforce for 
major economic projects.

Country priorities for VET and employment reforms

1.  Improve VET policy monitoring mechanisms involving all relevant stakeholders.

2.  Improve skills anticipation and matching, using regular labour market surveys and analyses to revamp and reinforce 
active labour market policies (ALMPs).

3.  Improve the quality of vocational education by developing a National Qualifications Framework (NQF), increasing 
public‑private funding and school autonomy and improving the teaching and learning environment.

ETF interventions

•  The ETF provided support to the EU Delegation during the implementation of the EU education programme aimed 
at the modernisation of education and training systems in Azerbaijan, which was signed in December 2015. The 
ETF organised a workshop as a bridging activity to validate the implementation plan of the Azerbaijan Qualifications 
Framework in February 2016.

•  In 2015 and 2016, the ETF supported bridging activities in cooperation with the Ministry of Labour, focusing mainly on 
a labour market information system as a tool for skills development for socio‑economic growth. A concept note was 
developed and covers the following points:
•  how the data is currently collected
•  which institutions are involved
•  how the coordination mechanism works
•  what steps are necessary to establish a labour market information system
Six steps are identified: a) develop a strategy for analysing skills needs and matching skills supply and demand; b) 
assess and improve the existing primary data sources; c) introduce new primary data sources; d) develop secondary 
data sources; e) increase institutional capacity in terms of labour market information system roles and functions; f) 
build cooperation among stakeholders. The note will be shared with the Ministry of Labour’s Employment department 
for comments. The Ministry of Labour is working on a methodology for skills needs anticipation. The ETF is also 
assisting the team at the ministry that is working on occupational standards in order to assist them in designing the 
regulation for the occupational standards.

•  The new round of the Torino Process in 2016 will include a self‑assessment element which will be coordinated by the 
Ministry of Education with the establishment of an inter‑institutional working group. The ETF was requested by the 
Ministry of Education to provide expertise support to this inter‑institutional working group.

Azerbaijan is also participating in the following regional projects:

•  Work‑based learning, where peer learning activities (a visit to the UK in January 2016) will follow a mapping of 
work‑based learning policies and practice. The outcomes of the peer learning will lead to policy recommendations and 
follow‑up for promoting work‑based learning.

•  The ‘Make it Match’ network under the auspices of the Eastern Partnership Platform 2 for supporting regional dialogue 
on skills anticipation and matching policies and tools. Progress in implementing the action plan and peer learning is on 
the agenda in 2016 (at conferences in June and November 2016).

The ETF will continue to support the EU‑Azerbaijan Mobility Partnership in the area of skills.

Support to the EU Delegation

The ETF provides expertise for the identification and formulation phase of the EU interventions in VET, employment and 
integrated regional development under the Single Support Framework 2014‑2017. The overall objective of the Education 
Support Programme, worth €19 million, is to contribute to the modernisation of the education and training system, 
enhancing quality, equality, relevance and access in line with European standards and practices. It targets VET and 
higher education in order to enhance the quality and relevance of the education system, to increase the attractiveness 
and labour market relevance of all levels of VET and to strengthen civic participation, governance and inclusiveness in 
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the education system. The ETF will provide inputs for project monitoring as requested. The main components are the 
following:

•  Technical Assistance for VET modernisation. Budget: €3 250 000; duration: 30 months; reference: EuropeAid/137866/
IM/SER/AZ. The terms of reference covers support for the Ministry of Education in the areas of VET multilevel 
management system and governance; VET qualifications and curricula linked to occupational standards; VET policy and 
regulatory framework; donors’ coordination and monitoring of VET projects.

•  Technical Assistance for developing the Azerbaijan Qualifications Framework in VET and higher education. Budget: 
€2 400 000. The ETF developed a comprehensive action plan that was discussed and integrated during a workshop 
organised by the ETF in cooperation with the Ministry of Education in Baku in February 2016.

•  Call for proposals to support individual technical VET (TVET) centres (duration: 30 months; three to four grants). Budget: 
€6 000 000 and 20% of complementarity. The ToR is currently being prepared with ETF support.

The ETF may also be asked for inputs in the identification phase of the upcoming EU project on employment.

EU projects1 Period Budget ETF role

Education Support Programme in Azerbaijan
CRIS number: ENI/2014/033‑774

2015‑2018 €19 million Possible project monitoring

Key donors in VET1

Other main donors in VET are:

•  British Council: Skills for the World of Work project (2015‑2016); Access to Hospitality and Apprenticeship Scheme project 
(2015‑2017).

•  Deutsche Gesellschaft für Internationale Zusammenarbeit GmbH (GIZ): Leadership and management, pedagogical training 
(2014‑2016); international leadership training, master trainer (2015‑2016); enhancement of national VET commission (2015‑
2016); support for the establishment of a vocational training centre based on the model of dual education (2015‑2016).

•  Korea Eximbank: Establishment of a modern vocational training centre for industry occupations, $39 million (2014‑2017) to 
decrease dependence on the oil sector and to prepare a highly professional workforce for the non‑oil sector. The project 
includes the establishment of new classrooms, a library, building designs and training professionals in eight trades.

•  Turkish Cooperation and Development Agency (TIKA): Support for building a modern vocational training centre, construction 
and equipment supply (2016‑2018).

•  World Bank: Re‑launching the higher education loan and extending its support for secondary education reform until 2016.
•  Asian Development Bank (ADB): Started an identification phase for an intervention in VET for building rehabilitation and 

support for extension of general education phase to 12 years.
•  BP: Support for the establishment of a modern vocational training centre; development of curricula and teaching materials; 

teacher training; school management and income generation in VET schools (2016‑2017).

Key publications

•  Torino Process report 2014: Azerbaijan

•  Torino Process report 2012: Azerbaijan  
www.etf.europa.eu/webatt.nsf/0/9178742D113C9CE5C1257B6500332890/$file/TRP%202012%20Azerbaijan_EN.pdf

•  Evaluation of the State Programme for TVET Development in Azerbaijan 2007‑2012

•  Analysis of existing qualification standards in Azerbaijan

•  Report on skills mismatching in Azerbaijan

•  Report on work‑based learning

ETF Country Desk

Franca Crestani
Tel.: +39 011 630 2263
Email: fcr@etf.europa.eu

1 For more information, see: http://eeas.europa.eu/delegations/country/
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