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A Call for Good Practice

Towards excellence in entrepreneurship and enterprise skills
Background 

With increasing expectations on policymakers and practitioners to develop more cost-effective ways of developing human capital good practice sharing has been identified as one option to reduce time, cost and effort in bringing innovation and value to education and training system. In its recently published strategies ‘Rethinking Education’ and the ‘Entrepreneurship Action Plan’, the European Commission underlines the necessity to ‘embrace and exploit’ the good practitioner experience to boost job creation and prosperity.
 Good practice developments, however, are constrained by two factors. Firstly, access to good practice is often confined to specific events (e.g. conferences, seminars) and to closed networks with many education and training providers relying on hearsay for access to more innovative developments in their field. Secondly, good practice for the most-part is subjectively defined i.e. training providers adept at self-marketing make particular efforts to publicise their activities without any systematic effort to evaluate their practice or assess its viability for transferability to another environment. 

Through this project ETF
 addresses these two concerns by road-testing a peer review mechanism to improve confidence in good practice sharing and to determine options for more open access to good practice. 
With inputs from a range of education and training providers who responded to two earlier calls, ETF elaborated a good practice assessment methodology in 2012-2013. This involved practitioner-to-practitioner peer review. Peer review support tools and an ETF good practice scorecard were developed. An additional feature of the work was the establishment of a prototype on-line platform for good practice intelligence and a facility to support on-line peer reviews.

Good practitioners engaged in earlier phases of the project have underlined the value of the peer review process in terms of quality assurance of training, networking and new developments within their training programme and wider training environment.
Education and training providers engaged through this third call for good practice will continue the road-testing of the peer review methodology, contribute to further development of the ETF good practice scorecard and on-line good practice platform.
Aim and objective

The aim of the project is to explore how the good practice provisions of ETF Council Regulation
 can be more systematically addressed to support partner countries in developing more cost-effective ways of promoting human capital development.

The objective of the 2014 phase of the project is to further develop and road-test the peer review methodology, an ETF good practice scorecard and support tools, as well as to improve the prototype on-line good practice platform. The outcomes of the 2014 phase will be a final methodology and tools for wider application in ETF’s work from 2015 onwards where linkages between good practice and public policy in the areas of training and entrepreneurship will be a defining feature of the work.
Call for good practice
ETF is presently seeking applications from good practitioners to participate in the project. Four good practices will be selected for each of the following three policy themes: 
a) Training for youth entrepreneurship

b) Training for women’s entrepreneurship
c) Training for internationalisation of SMEs.

All themes are priority policy concerns for the EU’s Small Business Act and where a policy alignment process is underway across the ETF partner countries from the pre-accession, Eastern Partnership and Southern Neighbourhood regions.

For each of the themes, ETF is seeking to identify a) two good practices from EU member countries and b) two good practices from ETF partner countries.

Good practices should have a very clear and explicit human capital dimension i.e. education, training or other staff development feature (e.g. mentoring). Consequently, networking which may have an inherent human capital development line would not be sufficient unless it forms part of a clearly defined human capital development initiative.

To assist ETF with the selection of the good practitioners, a form (with annex) is attached to this note which interested parties should complete and return to ETF by 26 May 2014.
The ETF 2014 Good Practitioners
The project will involve up to 12 training providers (good practitioners), four good practices per theme. The final number of good practitioners participating in the project will reflect the quality of good practice proposals submitted.

What types of training provider may participate in the project?

The good practitioners will be from organisations that design and deliver training in the above three thematic areas. This could include: 

· business support organisations with a developed training profile (e.g. Chamber of Commerce, SME agency); 

· training organisations that develop training for specific target groups (employment service, vocational education schools, vocational training centres, specialist NGOs);

· SMEs that have in-house training to promote knowledge, competences or skills (this could include more innovative ways to promote human resources e.g. staff rotation, on-the-job mentoring, e-learning). 
Which countries are eligible?

Training providers from the countries listed below may participate in the project.

	European Union


	ETF Partner Countries

	· Austria

· Belgium

· Bulgaria
· Croatia
· Cyprus

· Czech Republic

· Denmark

· Estonia
· France

· Finland

· Germany
· Greece

· Hungary

· Ireland
· Italy
· Latvia

· Lithuania

· Luxembourg

· Malta

· The Netherlands

· Poland

· Portugal

· Romania

· Slovakia

· Slovenia

· Spain
· Sweden

· United Kingdom

	· Albania
· Algeria
· Armenia
· Azerbaijan
· Belarus
· Bosnia and Herzegovina
· Egypt

· Georgia
· Iceland
· Israel
· Jordan

· Kazakhstan
· Kosovo *

· Kyrgyzstan
· Lebanon
· Libya
· Former Yugoslav Republic of Macedonia
· Moldova
· Montenegro
· Morocco
· Palestine 
· Russia
· Serbia
· Syria **
· Tajikistan
· Tunisia
· Turkey
· Turkmenistan
· Ukraine
· Uzbekistan



* This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion on the Kosovo declaration of independence.

** Due the specific circumstances in the country, practitioners from Syria will not be able to participate in the project.

The Selection

For the purposes of identifying the good practices to be engaged into the ETF project, a selection panel comprising ETF staff will be interested in the methods and tools used by the good practitioners in the following areas:

a) training needs analysis

b) design of training and delivery arrangements
c) monitoring, evaluation and improvements
d) measuring impact of the training 

e) sharing of experience, including how the good practice is marketed.
In this phase of the project, ETF is also particularly interested in how training and access to finance are addressed within the good practice. In their submissions, good practitioners should ensure to demonstrate how their training programme interfaces with access to finance. For example: 

·  start-up training for young people: how does the good practitioner liaise with local banks to maximise the potential that graduates of the training are successful in engaging financial support for their business plan?
·  expanding a woman-owned enterprise: does mentoring support increase the success rate of loan repayments?

·  SMEs breaking into international markets: how does the training programme ensure that SMEs are better prepared to move goods/services within the EU internal market? 
Note that the project focuses primarily on the training (good practice) as opposed to the training provider (good practitioner).

Good practitioners from the 2012-2013 phases of the project may re-apply for Phase 3. They should ensure to complete the additional section for previous participants within the form. 

Results will be communicated to applicants by 6 June 2014.

The Workshop

All selected good practitioners will be invited to a two-day workshop in Turin, 21-22 July 2014. 

The objective of the workshop is to revisit and improve the peer review method and tools. 
After the workshop, the experts will continue to liaise with the ETF on improvements and finalisation of the good practice tool kit. The tool kit will be completed by mid-August 2014.

Costs

ETF will cover the travel, accommodation and subsistence costs for one expert from each of the good practices selected to participate in the project. Any additional experts interested in participating may join the workshop on a self-paying basis. The project does not involve professional fees.

More information

Contact Denise Loughran at ETF

Tel: +39 011 630 2231 

Email: EEPGoodPractice@etf.europa.eu
Towards excellence in entrepreneurship and enterprise skills
The deadline for submission of this form and Annex 1 is 26 May 2014 and should be sent by email to EEPGoodPractice@etf.europa.eu 
This deadline will allow for visa arrangements which apply to most ETF partner countries for entry to Italy for the July workshop.
	TITLE

	Provide full title of the training initiative

	Contact Person 
	Expert nominated to participate in July workshop

	Name:

Organisation:

Address:

Email:

Telephone:

Website:

Twitter:
	Name:

Email:

Telephone:

Twitter:

	SUMMARY OF TRAINING INITIATIVE

	At Annex 1 to this form, provide a summary description of the training initiative (max 500 words) 
The description should include information on: 
i) how training needs were assessed
ii) how the training was designed
iii) training delivery arrangements
iv) how the training was monitored and evaluated
v) how long the training has been running and approximate annual running costs
vi) impact of training, including impact on public policy  on entrepreneurship and/or training, where     

            appropriate



	OBJECTIVE(S)

	a) 

b) 



	RESULTS

	Please provide information on the main results to date – bullets only.


	TARGET GROUPS

	Who are the primary target groups of the training (e.g. pupils/students, unemployed, immigrants, women, start-ups, micro-enterprises, growth enterprises)? 



	TRAINING AND ACCESS TO FINANCE

	Explain how the training project addresses access to finance for trainees to allow them to bring forward their plans or operations after completion of the training?




	EVIDENCE OF DISSEMINATION AND REPLICATION OF THE TRAINING INITIATIVE

	How is information on the training initiative shared (website, newsletter, conferences, other)?

Has the training been replicated (in whole or part) by another training provider? Provide details. 




	SUCCESS FACTORS AND INNOVATION 

	Provide 3 success factors associated with the training initiative.
1.

2.

3.

What do you think is innovative about your training environment?



	SUSTAINABILITY

	What factors point to, or have been key to, the sustainability of the training initiative?




	SHARING AND CO-DEVELOPMENTS

	What aspects of the training initiative are you prepared to share (e.g. curriculum, training materials, assessment tools, teacher/trainer experience)? 



	CROSS-CULTURAL COOPERATION AND LANGAUGES

	What value does your organisation see in working with training providers from different countries and cultures? 

Can you provide two examples of where the expert proposed to join the project, and to participate in the July workshop, has worked effectively in English?

1.
2.


	THIS SECTION APPLIES TO GOOD PRACTITIONERS WHO PARTICIPATED IN THE 2012-2013 PHASES OF THE PROJECT ONLY.

	If this is an updated version of a good practice shared into an earlier phase of the ETF project, please provide details on how the feedback from the previous peer reviews has been applied. 




Thank you for considering joining ETF in this project.

Your knowledge, know-how and networks are important to us in our efforts to build intelligence and improve good practice in human capital developments in the ETF partner countries.
Should you be interested in following wider ETF developments on entrepreneurship and enterprise skills promotion, simply write to us at the following email address asking to be added to our web note alert service: etfenterprisingpeople@etf.europa.eu
ETF Enterprise Team.
Annex 1
Description of the training initiative (max 400 words)
	


�     a) European Commission (2012), Rethinking education: investing in skills for better socio-economic outcomes. � HYPERLINK "http://ec.europa.eu/education/news/rethinking/com669_en.pdf" �http://ec.europa.eu/education/news/rethinking/com669_en.pdf� and b) European Commission (2013), � HYPERLINK "Entrepreneurship 2020 Action Plan. Reigniting the entrepreneurial spirit in Europe" �Entrepreneurship 2020 Action Plan. Reigniting the entrepreneurial spirit in Europe�. � HYPERLINK "http://ec.europa.eu/enterprise/policies/sme/public-consultation/files/report-pub-cons-entr2020-ap_en.pdf" �http://ec.europa.eu/enterprise/policies/sme/public-consultation/files/report-pub-cons-entr2020-ap_en.pdf�	 


�       European Training Foundation is the EU’s specialist agency promoting human capital developments in some 30 countries from the EU’s pre-accession, Southern and Eastern Neighbourhood regions and Central Asia. See Annex 1.


�       Regulation (EC) No 1339/2008 of the European Parliament and of the Council of 16 December 2008 establishing a European Training Foundation
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