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• Project participants:  Scientific and 
Metodological Centre of Vocational 
Education, 6 VET Institutions of the 
region

• There are 4 educational programs 
developed on the basis of VET 
Institutions with the use of elements of 
the Estonian methodology for the 
following professions: electric&gas
welder, hairdresser (hairstyle designer), 
tractor driver/machine operator of the 
agricultural production, plasterer;

• implementation of educational programs 
data at VET Institutions in instructional 
year 2018-2019

outcome
Direction: 

the profession of 

consumer service 

(hairdresser 

(hairstyle 

designer), 

manicurist)



The goals of the educational program (the qualification of hairdresser)

Results of training for the qualification of hairdresser
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The objectives for the qualification  of “Hair stylist”: The training is aimed at providing vocational education 

students with the knowledge, skills, abilities and social readiness to work as a hairdresser at barbershops, 

hairdressing saloons and beauty salons, as well as with the prerequisites for continuing their lifelong learning.

After completing the educational program, the VET students:

 Perform simple classic man's, woman's and child's haircuts; thermal curling, easy hairstyles, blow-waving, 

providing services of chemical hair perming according to the classical technology,  hair dyeing using hair 

colours of various groups taking into account the client's wishes.

 Work at hairdressers and beauty salons following the principles of client-oriented service.

 Observe the rules of fire protection, labour protection and environment protection, and the fundamentals of 

sanitation and hygiene.

 Work independently, efficiently, safely, complying with the rules of professional ethics.

 Organize their work in a rational way, analyse, assess and correct themselves while working at the 

hairdressing salon.

 Appreciate their professional development and further education, taking into account the state of the economy 

and the sphere of services.

 Use their mathematical knowledge both in the professional and everyday life.

 Correctly communicate in the official language.

 Understand the cause-effect relations in the development of society and take into account its values.

 Use their knowledge in the field of art to raise the quality of life and personal development. 

 Use their knowledge of jurisprudence, information and communication technologies both from in professional 

and everyday life.









Module implementation in the training process within the PDCA cycle

Shewhart-Deming Cycle (PDCA Cycle, more commonly used as a Deming Cycle) ‒ a model 
of continuous improvement of processes, PDCA  cycle ‒

Plan-Do-Check-Act.

• PDCA cycle provides for:

• Plan

• Do

• Check

• Adjust

• Action

• Performance

• Checking

• Analysis  

• Planning• Adjustment

• Improvement
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1.   Preparation of qualitative composition of the personnel:

• 7 job training instructor have completed the course at the "Academy of Teachers"

provided by the Estel company and received certificates for the modules (60

hours):

• One teacher has undertaken internship in Estonia.

1. Since this academic year, the job training instructor at the same time is a teacher

in the subjects that shape the profile of education seekers, that is, their professional

competence.

2. It helps to closely interconnect the material from all subjects while shaping the

competence.

2. Preparation of teaching and material resources:

• Laboratory works are carried out in a specially equipped laboratory.

• The training in methods of dyeing is performed on training dummies made
of natural hair in the laboratories of the company Estelle (possible training in
"hairdressing" and "perming" is possible, too).

3. Provision of materials : Estel; ASME RROFESSIONAL SIENA, BRELLE 



1.   Flexibility of the educational process

2. Monitoring intermediate learning 
outcomes, adjusting when necessary 

teaching methods

3. Applicability of modules for different 
target groups

4.   Modular training provides with the 
opportunity to acquire certain 

competencies within a short learning 
period

5.  In the process of obtaining 
qualification, the training is constantly 

outcome-oriented


