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URGENT ACTION PLANURGENT ACTION PLAN

AT WORKING LIFEAT WORKING LIFE
LegislationLegislation forfor FlexibleFlexible workingworking
formsforms..
MaintainingMaintaining shortshort termterm trainingtraining
andand consultationconsultation servicesservices forfor
improvingimproving manforcemanforce qualityquality..
EffectiveEffective manforcemanforce planningplanning
PreventingPreventing informalinformal employmentemployment
andand informalinformal foreignforeign labourlabour
PreventingPreventing childchild labourlabour
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PROGRAMMES PROJECT PROGRAMMES PROJECT 
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Aktive Aktive LabourLabour Market Market 
ProgrammesProgrammes Project (ALMPP)Project (ALMPP)

ThisThis is a is a projectproject basedbased on an on an agreementagreement
betweenbetween TurkeyTurkey andand thethe EU EU CommissionCommission
forfor 25 25 monthsmonths. . 
TheThe ALMPP ALMPP tooktook actionaction on 21October on 21October 
2003 2003 andand it is it is consideredconsidered toto be be completedcompleted
at at thethe endend of 2005. But it is of 2005. But it is stillstill continuingcontinuing
andand willwill be be endedended on on thethe 17th of 17th of MarchMarch. . 
The projectThe project is is financedfinanced byby thethe CommissionCommission
andand has a has a budgetbudget of 50 of 50 millionmillion €€. . WhereWhere
TurkeyTurkey’’ss contributioncontribution is 10 is 10 millionmillion €€..



ObjectiveObjective of of thethe projectproject

TheThe objectiveobjective of of thethe projectproject is is toto provideprovide
technicaltechnical assistanceassistance toto İŞİŞKUR (KUR (TurkishTurkish
EmploymentEmployment OrganisationOrganisation) ) andand toto developdevelop itsits
institutionalinstitutional capacitycapacity forfor takingtaking effectiveeffective
employmentemployment mesuresmesures accordingaccording toto thethe EuropeanEuropean
EmploymentEmployment StrategyStrategy. . 
ToTo helphelp TurkeyTurkey forfor developingdeveloping itsits sustainablesustainable
HumanHuman ResourcesResources DevelopmentDevelopment strategystrategy andand toto
contributecontribute itsits economiceconomic andand socialsocial developmentdevelopment..



TargetTarget groupgroup of of thethe ProjectProject

Project has a Project has a largelarge targettarget groupgroup andand socialsocial
partnerspartners: : 
DevelopingDeveloping İŞİŞKURKUR’’ss seniorsenior managementmanagement andand
HumanHuman ResourcesResources, , developingdeveloping employmentemployment
policypolicy andand otherother publicpublic institutionsinstitutions involvedinvolved in in 
EU EU accessionaccession processprocess, , 
Social partnersSocial partners, , 
UnemployedUnemployed peoplepeople particularlyparticularly thethe longlong termterm
unemployedunemployed onesones,,
Currently workingCurrently working people having thepeople having the risk of risk of being being 
dismisseddismissed,,
Small entreprisesSmall entreprises looking for support tolooking for support to getget
biggerbigger viavia investmentinvestment on on itsits humanhuman resourcesresources..



ComponentsComponents of of thethe ProjectProject

TheThe programmeprogramme worksworks withwith bothboth
publicpublic sectorsector andand thethe NGOsNGOs andand has has 
4 4 componentscomponents::
ComponentComponent 1: 1: PolicyPolicy DevelopmentDevelopment
ComponentComponent 2: 2: InstitutionalInstitutional
DevelopmentDevelopment
ComponentComponent 3: 3: StaffStaff TrainingTraining andand
DevelopmentDevelopment
ComponentComponent 4: Grant 4: Grant SchemeScheme



ComponentComponent 1 1 –– PolicyPolicy

Under thisUnder this component we have component we have 
the objectives such the objectives such as: as: 

Promoting SocialPromoting Social Dialogue andDialogue and, , 

Strategy DevelopmentStrategy Development forfor
HumanHuman Resources Development Resources Development 



ComponentComponent 3 3 –– StaffStaff
TrainingTraining andand DevelopmentDevelopment

ActivitiesActivities::

1. 1. TrainingTraining necessitiesnecessities assessmentassessment,,
2. 2. TrainingTraining activitiesactivities,,
3. 3. ManagementManagement skillsskills,,
4. 4. TrainingTraining İİSKURSKUR’’ss StaffStaff andand TrainingTraining

DepartmentDepartment staffstaff,,
5. 5. TrainingTraining of of trainerstrainers..



ComponentComponent 4 4 –– ActiveActive
LabourLabour Market Market MeasuresMeasures

Grant Grant SchemeScheme
TheThe grantgrant schemescheme calledcalled ““New New 
OpportunitiesOpportunities”” aimsaims at at grantinggranting
NGOsNGOs andand allall relevantrelevant socialsocial partiesparties
forfor reinforcingreinforcing theirtheir projectproject
managentmanagent capacitiescapacities in in orderorder toto
contributecontribute toto thethe unemploymentunemployment
problem in problem in TurkeyTurkey..



WhoWho can can applyapply forfor Grant Grant 
plan? plan? 

NGOsNGOs, , 
LocalLocal administrations administrations 
TradeTrade unionsunions, , civilcivil servantsservants unionsunions, , employersemployers’’
unionsunions, , confederationsconfederations, , chamberschambers andand
organizationsorganizations of of commercecommerce, , agricultureagriculture, , industryindustry
andand occupationsoccupations, , 
FoundationsFoundations andand AssociationsAssociations..
UniversitiesUniversities, , 
NonNon lucrativelucrative educationeducation organisationsorganisations, , researchresearch
institutionsinstitutions, , cooperativescooperatives etcetc..



TheThe Grant Grant SchemeScheme
comprisescomprises

ProjectsProjects supportingsupporting independantlyindependantly
workingworking peoplepeople andand SMESME’’s  ands  and creatingcreating
newnew jobsjobs forfor thethe unemployedunemployed..

TrainingTraining projectsprojects aimingaiming at at trainingtraining at at 
workwork andand outout of of workingworking hourshours forfor thethe
employedemployed peoplepeople..

InnovatorInnovator projectsprojects creatingcreating
employmentemployment//trainingtraining possibilitiespossibilities. . 



RegionalRegional distributiondistribution of of thethe ProjectsProjects
Ankara İstanbul Adana Antalya İzmir Malatya Trabzon

Project 46 70 38 18 31 23 19
Share in Total 

Grant 22% 27% 10% 10% 10% 10% 10%

TheThe total total amountamount of of thethe ALMPP has ALMPP has beenbeen realisedrealised
at at 35.922.727 35.922.727 millionmillion €€ forfor 245 245 projectsprojects underunder firstfirst
andand secondsecond callcall forfor proposalsproposals wherewhere thethe grantgrant has has 
beenbeen 31.956.649 31.956.649 millionmillion €€. . 



Project Project distributiondistribution accordingaccording toto socialsocial groupsgroups

Disadvantage
d young

unempl
oye
d Women

İş
Sahipleri 

(employ
ed) Others

Project 17 37 122 30 23 16

TheThe numbernumber of of peoplepeople benefitingbenefiting fromfrom thethe
trainingtraining in in allall regionsregions is is 49.22449.224..

64629920Project

Occupational
TrainingJob DevelopmentTraining

Skill
training

Distribution according to the Subject of the Project



CERTIFICATION CERTIFICATION 
SYSTEM SYSTEM 

IN TURKEYIN TURKEY



TurkeyTurkey has no has no certificationcertification
institutioninstitution forfor occupationsoccupations..
AlmostAlmost everyevery body body andand
institutioninstitution givegive vocationalvocational
educationeducation andand certificatescertificates. . 
((MinistriesMinistries, , MunicipalitiesMunicipalities, , 
UniversitiesUniversities, , privateprivate sectorsector etcetc.).)
TheirTheir certificatescertificates areare not not 
recognisedrecognised byby thethe othersothers..



TheThe DraftDraft LawLaw creatingcreating NationalNational
QualificaitonsQualificaitons InstituteInstitute waitswaits forfor
approvalapproval at at thethe Prime Prime MinistryMinistry..
TheThe certificatescertificates givengiven byby thisthis
instituteinstitute willwill be be recognisedrecognised at at 
LabourLabour Market.Market.
ItsIts effecteffect on on thethe LabourLabour market market 
has not has not beenbeen analysedanalysed
SuspendsSuspends since 2000.since 2000.



DictionaryDictionary of of OccupationsOccupations--11

An IBRD financed project (ended in 
2000),
In order to meet the demands of 
Turkish labour market,
The research and Technical
Services Department has  defined
the occupational standarts of 250
occupations under the coordination
of our institutions,
Very comprehensive.



DictionaryDictionary of of OccupationsOccupations--22

IncludesIncludes onlyonly briefbrief descriptionsdescriptions
andand codescodes of of thethe jobjob titlestitles whichwhich
areare in in thethe classificationclassification systemsystem..
FavorableFavorable forfor nationalnational andand
internationalinternational normsnorms. . BasedBased on on 
ILOILO’’ss ISCOISCO--88 88 standartsstandarts andand
composedcomposed of 9 of 9 mainmain groupsgroups..
25672567 jobsjobs withwith briefbrief
descriptionsdescriptions andand codescodes..



THE ROLE OF SOCIAL THE ROLE OF SOCIAL 
PARNERS IN VOCATIONAL PARNERS IN VOCATIONAL 
EDUCATION AND TRAINING EDUCATION AND TRAINING 

IN TURKEYIN TURKEY



AccordingAccording toto thethe LawLaw No: 3308, No: 3308, socialsocial partnerspartners’’
representativesrepresentatives, , schoolsschools andand companiescompanies activelyactively
participateparticipate in in VocationalVocational EducationEducation CommissionsCommissions forfor
makingmaking proposalsproposals on on thethe subjectssubjects suchsuch as as planningplanning, , 
developmentdevelopment andand assessmentassessment thethe vocationalvocational andand
technicaltechnical educationeducation..

TheThe apprenticeship vocationalapprenticeship vocational educationeducation
commissionscommissions wherewhere socialsocial partnerspartners areare representedrepresented
havehave beenbeen establishedestablished in in allall provincesprovinces. . 

WithinWithin thethe frameworkframework of of MoNEMoNE, , certaincertain autonomousautonomous
unitsunits welcomewelcome socialsocial partnerspartners’’ representativesrepresentatives in in 
theirtheir ownown managerialmanagerial structurestructure. . 



Thank youThank you forfor
ListeningListening......
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